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COMMUNITY HEALTH CENTER 

BOARD OF DIRECTORS 

Community Health Center 
Administrative Office 

900 Truxtun Avenue, Suite 250 
Bakersfield, California 93301 

Regular Meeting 
Wednesday, October 22, 2025 

11:30 A.M. 

BOARD RECONVENED — Director Smith convened the meeting of the Board at 11:38 A.M. and 
established a quorum was present. 

Board Members: Avila, Behill, Kemp, Lopez, Martinez, Nichols, Sandoval, Smith, Williams 
Roll Call: 5 Present; 4 Absent — Avila, Behill, Martinez, Williams 

NOTE: The vote is displayed in bold below each item. For example, Smith-Behill denotes Director Smith 
made the motion and Director Behill seconded the motion. 

CONSENT AGENDA: AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: AS INDICATED BELOW 
WITH A "CA" WAS REVIEWED, DISCUSSED, AND APPROVED AS ONE MOTION. 

BOARD ACTION SHOWN IN CAPS 

PUBLIC PRESENTATIONS 

1) This portion of the meeting is reserved for persons to address the Board on any matter not on this 
agenda but under the jurisdiction of the Board. Board members may respond briefly to statements 
made or questions posed. They may ask a question for clarification, make a referral to staff for 
factual information or request staff to report back to the Board at a later meeting. In addition, the 
Board may take action to direct the staff to place a matter of business on a future agenda. 
NO ONE HEARD 
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BOARD MEMBER ANNOUNCEMENTS OR REPORTS 

2) On their own initiative, Board members may make an announcement or a report on their own 
activities. They may ask a question for clarification, make a referral to staff or take action to have 
staff place a matter of business on a future agenda (Government Code section 54954.2(a)(2)) — 

ITEMS FOR CONSIDERATION 

CA 
3) Minutes for the Kern County Hospital Authority Community Health Center Board of Directors 

regular meeting on August 27, 2025, and September 24, 2025 -
APPROVED 
Sandoval - Lopez: 5 Ayes; 4 Absent — Avila, Behill, Martinez, Williams 

CA 
4) Proposed Resolution establishing regular meeting dates of the Kern County Hospital Authority 

Community Health Center Board of Directors for Calendar Year 2026 -
APPROVED; ADOPTED RESOLUTION 
Sandoval - Lopez: 5 Ayes; 4 Absent — Avila, Behill, Martinez, Williams 

CA 
5) Proposed revised Finance Policy LAL-BC-01, Billing Protocols, changing the claims filing 

requirement from five days to 10 days -
APPROVED; AUTHORIZED CHAIRMAN TO SIGN 
Sandoval - Lopez: 5 Ayes; 4 Absent — Avila, Behill, Martinez, Williams 

CA 
6) Proposed Occurrence Reporting Policy for reporting events that may impact patient safety, staff 

well-being, or overall quality of care —
APPROVED; AUTHORIZED CHAIRMAN TO SIGN 
Sandoval - Lopez: 5 Ayes; 4 Absent — Avila, Behill, Martinez, Williams 

CA 
7) Proposed revised Kern County Hospital Authority Community Health Center Board of Directors 

Executive Director (CEO) Job Description —
RECEIVE AND FILE 
Sandoval - Lopez: 5 Ayes; 4 Absent — Avila, Behill, Martinez, Williams 

CA 
8) Proposed updated Health Resources and Services Administration Health Center Program Form 

5A: Services Provided (Required Services) -
APPROVED 
Sandoval - Lopez: 5 Ayes; 4 Absent — Avila, Behill, Martinez, Williams 

9) Report on Kern County Hospital Authority Community Health Center Health Center Service 
Utilization for September 2025 -
EXECUTIVE DIRECTOR INTRODUCED PRACTICE ADMINISTRATOR ANNA CARRILLO 
WHO PRESENTED THE NEW PATIENT UTILIZATION DATA FOR SEPTEMBER 2025. THE 
PRACTICE ADMINISTRATOR EXPLAINED TO THE BOARD THAT STAFF NOW HAD NINE 
MONTHS OF DATA AND WERE ABLE TO SHOW A MORE ACCURATE DEPICTION OF THE 
NEEDS OF THE PATIENT AND THE COMMUNITY AT LARGE. SHE ALSO STATED THAT THE 
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UTILIZATION REPORT HAS CHANGED THROUGHOUT THE NINE MONTHS AS THE BOARD 
HAS GIVEN DIRECTION AND REFERRALS TO STAFF TO MORE CLEARLY SEE WHAT 
EFFECTS STAFF'S INITIATIVES AND FOLLOW-UP ACTIONS HAVE HAD ON SPECIFIC 
SERVICE UTILIZATION DATA AS WELL AS THE EFFICIENCY AND EFFECTIVENESS OF 
THOSE FOLLOW-UP ACTIONS. THE PRACTICE ADMINISTRATOR INDICATED THAT "NO 
SHOW' WAS INTRODUCED AT THE REQUEST OF THE BOARD AND THIS INFORMATION 
WILL BECOME MORE DYNAMIC AS THE NUMBER OF "NO SHOWS" THAT ARE 
RESCHEDULED WILL NOW ALSO BE TRACKED. A NEW SLIDE WAS ADDED TO THE 
PRESENTATION TO TRACK PATIENT'S RACIAL DATA. DIRECTOR SMITH RECOMMENDED 
INCLUDING A CHART TO ILLUSTRATE THE RACIAL DEMOGRAPHICS OF PATIENTS BEING 
SERVED IN THE CLINICS AS COMPARED TO THE OVERALL RACIAL DISTRIBUTION OF 
THE COUNTY'S POPULATION. DIRECTOR NICHOLS COMMENTED THAT THE DATA 
SHOWS THAT THE NUMBER OF "NO SHOWS" HAD DECREASED. THE PRACTICE 
ADMINISTRATOR STATED THAT DECREASING THE NUMBER OF "NO SHOWS" HAS BEEN 
THE STAFF'S PRIMARY FOCUS AND THE EFFECTIVENESS OF INTRODUCING A NEW 
TEXT/CALL REMINDER SYSTEM APPEARS TO HAVE MADE A SIGNIFICANT DIFFERENCE 
IN DECREASING THE NUMBER OF "NO SHOWS" 
RECEIVED AND FILED 
Nichols - Kemp: 5 Ayes; 4 Absent — Avila, Behill, Martinez, Williams 

10) Report on Kern County Hospital Authority Community Health Center Quality Report for Calendar 
Year 2025 Third Quarter —
EXECUTIVE DIRECTOR INTRODUCED INTERIM MEDICAL DIRECTOR DR. GLENN GOLDIS 
WHO MADE THE PRESENTATION REGARDING THE QUALITY METRICS BEING TRACKED 
AND WHERE THE CLINICS WERE IN ACHIEVING THE GOALS OF THE METRICS. DR. 
GOLDIS EXPLAINED THE DIFFERENCES BETWEEN COMPLAINTS AND GRIEVANCES AND 
REVIEWED THE SUBSTANTIATED GRIEVANCES AND THE FOLLOW-UP AND 
CORRECTIVE ACTION PLANS THAT HAD BEEN PUT IN PLACE TO REDUCE/ELIMINATE 
THE GRIEVANCE FROM REOCCURING. 
RECEIVED AND FILED 
Lopez - Kemp: 5 Ayes; 4 Absent — Avila, Behill, Martinez, Williams 

11) Report on Kern County Hospital Authority Community Health Center financials for August 2025 -
EXECUTIVE DIRECTOR INTRODUCED FINANCE DIRECTOR JOHN MILLS WHO MADE 
PRESENTATION. THE FINANCE DIRECTOR STATED THAT LAST REVIEWED FINANCIAL 
MONTH WAS AUGUST AND THAT THE KEY PERFORMANCE INDICATORS AND INCOME 
STATEMENTS ARE JUST SOME OF THE LINE ITEMS THAT ARE REVIEWED BY THE 
FINANCE DEPARTMENT. THE DOCUMENTS HAVE ABOUT 600 LINE ITEMS WHICH GIVES 
MORE INFORMATION ABOUT WHAT IS IN THE LINE ITEM. DIRECTOR SANDOVAL ASKED 
FOR CLARIFICATION AS TO WHAT THE LINE ITEM "OTHER" ON THE YEAR-TO-DATE 
INCOME STATEMENT INCLUDED. THE FINANCE DIRECTOR EXPLAINED THAT THE 
"OTHER" CATEGORY INCLUDES ALL ITEMS THAT ARE MISCELLANEOUS OR 
UNACCOUNTED FOR IN ANOTHER LINE ITEM; USUALLY A ONE TIME EXPENSE. MR. 
MILLS STATED THAT AS THE CHC COLLECTS MORE FINANCIAL DATA, THE LINE ITEMS 
SHOULD BE MORE SUBSTANTIAL AND EXPLANATORY AS EXPENSES BECOME MORE 
KNOWN AND CATAGORIZED, WHICH WILL LEAD TO A MORE EXPANDED BUT 
TRANSPARENT STATEMENT. 
RECEIVED AND FILED 
Nichols - Lopez: 5 Ayes; 4 Absent — Avila, Behill, Martinez, Williams 
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12) Report on Kern County Hospital Authority Community Health Center Board of Directors On-Site 
Visit Preparation —
EXECUTIVE DIRECTOR REVIEWED THE CONTENTS OF THE HEALTH CENTER BOARD 
MEMBER HEALTH RESOURCES SERVICES ADMINISTRATION ("HRSA") ON-SITE VISIT 
REFERENCE SHEET THAT WAS PROVIDED TO THE BOARD MEMBERS AND THE PUBLIC. 
SHE EXPLAINED THAT THE REFERENCE SHEET WILL BECOME MORE DETAILED AS THE 
ON-SITE VISIT GETS CLOSER. EXECUTIVE DIRECTOR ANNOUNCED THAT THE ON-SITE 
VISIT IS SCHEDULED FOR DECEMBER 9, 10, AND 11. DURING THE ON-SITE VISIT, HRSA 
WILL HAVE A MEETING WITH JUST BOARD MEMBERS. THE BOARD MEMBERS CAN HAVE 
NOTES BUT WILL HAVE TO HAVE GENERAL KNOWLEDGE OF THE COMMUNITY HEALTH 
CENTER. HRSA WANTS TO SEE THAT THE BOARD MEMBERS ARE INVESTED IN THE 
COMMUNITY HEALTH CENTER AND HAVE ACCESS TO ANY AND ALL INFORMATION 
NECESSARY TO MAKE DECISIONS ON BEHALF OF AND IN SUPPORT OF THE 
COMMUNITY HEALTH CENTER. THE EXECUTIVE DIRECTOR ALSO INFORMED THE 
BOARD THAT HRSA WILL SEND AN AGENDA PRIOR TO THE ON-SITE VISIT. 
RECEIVED AND FILED 
Lopez - Nichols: 5 Ayes; 4 Absent — Avila, Behill, Martinez, Williams 

13) Kern County Hospital Authority Community Health Center Executive Director report —
EXECUTIVE DIRECTOR MADE PRESENTATION. STARTING WITH LONG TERM PLANNING 
INITIATIVES, EXECUTIVE DIRECTOR ANNOUNCED THAT AN ADA DOOR WAS INSTALLED 
AT THE MAIN ENTRANCE OF THE COLUMBUS CLINICS. THIS BOARD SUGGESTION HAS 
BEEN A VERY POSITIVE CHANGE FOR THE CLINIC AND THE PATIENTS HAVE BEEN VERY 
COMPLIMENTARY OF THIS UPDATE TO THE BUILDING. REGARDING THE LACK OF STAFF 
FOR THE WOMEN'S HEALTH CLINIC, EXECUTIVE DIRECTOR STATED THAT AN INTERNAL 
MEDICINE PHYSICIAN HAS BEEN HIRED TO ASSIST WITH THE OB/GYN VISITS, WHICH 
HAS LED TO A DECREASE IN THE NUMBER OF MISSED AND/OR RESCHEDULED VISITS. 
A NEW FULL-TIME PHYSICIAN WILL BE STARTING IN THE WOMEN'S HEALTH CLINIC IN 
JANUARY. EXECUTIVE DIRECTOR INFORMED THE BOARD THAT SOME HRSA 
EMPLOYEES ARE STILL WORKING DESPITE THE GOVERNMENT SHUTDOWN. IT IS 
UNKNOWN WHEN MORE INFORMATION WILL BE PROVIDED REGARDING THE ON-SITE 
VISIT, BUT ONCE A SCHEDULE IS PUBLISHED, THEY WOULD BE INFORMED OF THEIR 
INVOLVEMENT AND THE SCHEDULE. EXECUTIVE DIRECTOR CONCLUDED THAT A 
CONSULTANT FROM FACKTOR, EXPERTS HIRED TO GUIDE THE BOARD AND STAFF 
THROUGH THE HRSA PROCESS, WILL BE PROVIDING A TRAINING ON THE ON-SITE VISIT 
TO THE BOARD AT THE NOVEMBER BOARD MEETING. 
RECEIVED AND FILED 
Lopez — Nichols: 5 Ayes; 4 Absent — Avila, Behill, Martinez, Williams 

CA 
14) Miscellaneous Correspondence as of October 15, 2025 -

RECEIVED AND FILED 
Sandoval - Lopez: 5 Ayes; 4 Absent — Avila, Behill, Martinez, Williams 
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ADJOURNED TO THURSDAY, NOVEMBER 20, 2025 AT 11:30 A.M. 
Nichols 

/s/ Marisol Urcid 
Clerk of the Board of Directors 

/s/ Elsa Martinez 
Chairman, Board of Directors 
Kern County Hospital Authority Community Health Center 
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