KernMedical
Outpatient Health

SUMMARY OF PROCEEDINGS

KERN COUNTY HOSPITAL AUTHORITY
COMMUNITY HEALTH CENTER
BOARD OF DIRECTORS

Community Health Center
Administrative Office
900 Truxtun Avenue, Suite 250
Bakersfield, California 93301

Regular Meeting
Wednesday, September 24, 2025

11:30 A.M.

BOARD RECONVENED - Director Martinez convened the meeting of the Board at 11:46 A.M. and
established a quorum was present.

Board Members: Avila, Behill, Kemp, Lopez, Martinez, Nichols, Sandoval, Smith, Williams
Roll Call: 7 Present; 2 Absent — Lopez, Williams

NOTE: The vote is displayed in bold below each item. For example, Smith-Behill denotes Director Smith
made the motion and Director Behill seconded the maotion.

CONSENT AGENDA: AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: AS INDICATED BELOW
WITH A “CA” WAS REVIEWED, DISCUSSED, AND APPROVED AS ONE MOTION. ITEMS 3 AND 4
WERE REMOVED FROM THE CONSENT AGENDA AS STATED BELOW.

BOARD ACTION SHOWN IN CAPS

PUBLIC PRESENTATIONS

1) This portion of the meeting is reserved for persons to address the Board on any matter not on this
agenda but under the jurisdiction of the Board. Board members may respond briefly to statements
made or questions posed. They may ask a question for clarification, make a referral to staff for
factual information or request staff to report back to the Board at a later meeting. In addition, the
Board may take action to direct the staff to place a matter of business on a future agenda.

NO ONE HEARD



CA
3)

CA
4)

CA
5)

BOARD MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Board members may make an announcement or a report on their own
activities. They may ask a question for clarification, make a referral to staff or take action to have
staff place a matter of business on a future agenda (Government Code section 54954.2(a)(2)) —
DIRECTOR MARTINEZ ANNOUNCED THE APPOINTMENT BY THE KERN COUNTY
HOSPITAL AUTHORITY BOARD OF GOVERNORS OF NEW COMMUNITY HEALTH CENTER
BOARD OF DIRECTORS, DIRECTOR JUAN AVILA. DIRECTOR AVILA INTRODUCED
HIMSELF TO THE BOARD AND PUBLIC PRESENT.

ITEMS FOR CONSIDERATION

Minutes for the Kern County Hospital Authority Community Health Center Board of Directors
regular meeting on August 27, 2025 —

THIS ITEM WAS PULLED FROM THE CONSENT AGENDA DUE TO THE ITEM NOT BEING
INCLUDED IN THE POSTED AGENDA. DIRECTOR MARTINEZ ANNOUNCED THAT THE
APPROVAL OF THE MINUTES WOULD BE CONTINUED TO THE NEXT REGULAR MEETING
OF THE COMMUNITY HEALTH CENTER BOARD OF DIRECTORS SCHEDULED FOR
OCTOBER 22, 2025; CONTINUED TO OCTOBER 22,2025

Smith - Nichols: 7 Ayes; 2 Absent — Lopez, Williams

Proposed Amendment No. 1 to Co-Applicant Agreement 011-2025 with the Kern County
Hospital Authority, clarifying the responsibilities of Kern County Hospital Authority as the
Section 330 public agency, effective October 15, 2025 —

ITEM WAS PULLED FROM CONSENT AGENDA DUE TO THE BOARD MEMORANDUM
NOT BEING INCLUDED IN THE POSTED AGENDA FOR THIS REGULAR MEETING.
COPIES OF THE BOARD MEMORANDUM WERE DISTRIBUTED TO THE DIRECTORS AT
THE MEETING AND COPIES WERE MADE AVAILABLE TO THE PUBLIC -

APPROVED; AUTHORIZED CHAIRMAN TO SIGN

Behill - Williams: 7 Ayes; 2 Absent — Lopez, Williams

Proposed First Amended and Restated Bylaws of Kern County Hospital Authority Community
Health Center Board of Directors —

APPROVED; AUTHORIZED CHAIRMAN TO SIGN

Behill - Williams: 7 Ayes; 2 Absent — Lopez, Williams

Presentation regarding Kern County Hospital Authority Community Health Center financials for
July 2025 —

DIRECTOR MARTINEZ INTRODUCED FINANCE ADMINISTRATOR ANDREW CANTU WHO
MADE THE PRESENTATION. MR. CANTU INTRODUCED HIMSELF TO THE NEW BOARD
MEMBER AND EXPLAINED HOW THE KERN COUNTY HOSPITAL AUTHORITY SEPARATES
THE FINANCES OF KERN MEDICAL CENTER AND THE COMMUNITY HEALTH CENTER AND
HOW SERVICES ARE CHARGED AND ALLOCATED TO EACH DEPARTMENT. CANTU
EXPLAINED THAT THE FINANCE TEAM IS WORKING ON CREATING MORE DETAILED LINE
ITEMS IN ITS REPORTING INFORMATION PURSUANT TO GUIDELINES SET OUT BY THE
HEALTH RESOURCES SERVICES ADMINISTRATION (HRSA). HE ALSO POINTED OUT THE
INCREASE IN STAFF AS THE CHC DEVELOPS WILL INFLUENCE THE NUMBERS AS WELL.
DIRECTOR MARTINEZ ASKED IF WHEN THE CHC TRANSITIONS FROM A HOSPITAL
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8)

CLINIC TO A FEDERALLY QUALIFIED HEALTH CENTER LOOK ALIKE, WILL THE ACTUAL
AND BUDGETED BE MORE ACCURATE. THE FINANCE ADMINISTRATOR CONFIRMED
THAT IT WOULD AND THAT THE RATES WOULD BE RETROACTIVELY ADJUSTED BACK
TO JANUARY 2025 IF THE CLINICS RECEIVE THE FQHC LOOK ALIKE DESIGNATION. AT
THE MOMENT, THE FINANCE TEAM IS BUDGETING AT $450 PER ENCOUNTER BUT THIS
WILL NOT NECESSARILY BE THE REIMBURSEMENT RATE IF DESIGNATED.

HEARD PRESENTATION; RECEIVED AND FILED

Smith - Behill: 7 Ayes; 2 Absent — Lopez, Williams

Presentation regarding Kern County Hospital Authority Community Health Center Health Center
Service Utilization Report on August 2025 data —

DIRECTOR MARTINEZ INTRODUCED PRACTICE ADMINISTRATOR ANNA CARRILLO WHO
MADE THE PRESENTATION OUTLINING THE NEW PATIENT UTILIZATION DATA. THE
PRACTICE ADMINISTRATOR EXPLAINED THE PURPOSE OF TRACKING PATIENT ZIP
CODES AND APPOINTMENT DAY/TIMES IS TO CREATE TARGETED PLANS TO INCREASE
PATIENT ACCESS. SHE POINTED OUT AN INCREASE IN EVENING APPOINTMENTS
WHICH HELPS THE CLINICS SCHEDULE THEIR STAFF TO ALLOW FOR FURTHER
INCREASES IN THE AVAILABLITY OF EVENING APPOINTMENTS. THE PRACTICE
ADMINISTRATOR POINTED OUT THAT APPOINTMENT “NO-SHOWS" HAD DROPPED BY
19% FROM THE PREVIOUS MONTH. DIRECTOR SMITH SUGGESTED THE INCLUSION OF
A GRAPH IN FUTURE UTILIZATION PRESENTATIONS TO DEPICT “NO-SHOW’
IMPROVEMENT. DIRECTOR NICHOLS THEN ASKED IF THE MENTAL HEALTH NUMBERS
SHOWED THE CLINIC'S CAPACITY FOR APPOINTMENTS OR ARE LESS PATIENTS
REQUESTING MENTAL HEALTH SERVICES. THE PRACTICE ADMINISTRATOR
RESPONDED THAT WHEN THE NEED FOR A PARTICULAR PATIENT SERVICE
INCREASES, THE NUMBER OF SERVICES AND PROVIDERS INCREASE IN EQUAL
MEASURE. SHE THEN ADDED THAT A CHALLENGE THAT THE MENTAL HEALTH CLINIC
FACES IS HAVING PATIENTS ACCEPT OR REQUEST MENTAL HEALTH SERVICES FROM
THEIR PRIMARY CARE PROVIDER OR OTHER REFERRAL. SHE FURTHER ADDED THAT
MANY PATIENTS SIMPLY REFUSE TREATMENT. EXECUTIVE DIRECTOR VILLANUEVA
ADDED THE CURRENT MENTAL HEALTH CLINICS HAVE THE CAPACITY TO MEET THE
NEEDS OF THE COMMUNITY. DIRECTOR MARTINEZ THEN ASKED WHY THE NUMBER OF
VISITS/APPOINTMENTS ARE DIFFERENT IN THE UTILIZATION REPORT AND THE
FINANCIAL REPORT? THE EXECUTIVE DIRECTOR RESPONDED THAT THE CLINICS
COUNT EACH PATIENT, WHILE FINANCE COUNTS BY DROPPED CHARGES, SO IF THE
ENCOUNTER WITH THE PATIENT DOESN'T DROP A CHARGE, THEN THE VISIT ISN'T
COUNTED BY FINANCE; HEARD PRESENTATION; RECEIVED AND FILED

Nichols - Smith: 7 Ayes; 2 Absent — Lopez, Williams

Presentation regarding Kern County Hospital Authority Community Health Center Clinical Quality
Metrics Report —

DIRECTOR MARTINEZ INTRODUCED INTERIM MEDICAL DIRECTOR DR. GLENN GOLDIS
TO GIVE THE PRESENTATION. THE INTERIM MEDICAL DIRECTOR THEN INTRODUCED
DATA ANALYTICS MANAGER KEVIN JENSEN WHO MADE THE PRESENTATION
REGARDING THE QUALITY METRICS BEING TRACKED AND WHERE THE CLINICS WERE
IN COMPLETING THE METRICS. HE EXPLAINED THAT THE DENOMINATOR IS HOW MANY
PATIENTS ARE IN THE METRIC’S POPULATION AND THE NUMERATOR IS HOW MANY
PATIENTS IN THE METRIC'S POPULATION ACTUALLY RECEIVED THE SERVICES.
DIRECTOR MARTINEZ ASKED, FOR CLARIFICATION, WHETHER OR NOT THE
NUMERATOR CONTAINED NON UNIQUE PATIENT NUMBERS. DATA ANALYTICS
MANAGER EXPLAINED THAT THE NUMERATOR NUMBER DEPENDS ON THE REASON
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WHY THE PATIENTS WERE SEEN, SO DEPENDING ON THE MEASURE, THERE MAY BE
MORE UNIQUE PATIENTS CAPTURED FOR THAT MEASURE VERSUS OTHER METRICS.
DIRECTOR SMITH ASKED IF THE TARGET NUMBERS WERE SET FROM LAST YEAR'S
NUMBERS OR IF HRSA SET THE TARGET NUMBERS DIRECTOR MARTINEZ
RECOGNIZED TYLER WHITEZELL, OPERATIONS ADMINISTRATOR, WHO EXPLAINED
THAT THE TARGET NUMBERS ARE BASED ON PREVIOUS YEARS METRIC NUMBERS.
THE METRICS ARE REVIEWED QUARTERLY BUT CAPTURED YEARLY. DIRECTOR AVILA
ASKED WHAT HAPPENS IF THE TARGETS ARE NOT MET. THE DATA ANALYTICS
MANAGER RESPONDED THAT THE EXACT NUMBERS WON'T BE KNOWN UNTIL MONTHS
AFTER THE YEAR END BUT THE EXECUTIVE DIRECTOR EXPLAINED THAT IF THE
NUMBERS IMPROVED FROM THE YEAR BEFORE, THE CLINIC HAD MET THEIR GOAL.
HRSA FOCUSES ON TARGET IMPROVEMENT VERSUS A SPECIFIC NUMBER, WHICH CAN
BE A BIT SUBJECTIVE BUT GIVES THE CLINICS THE ABILITY TO SUCCEED WITHOUT
EVERYTHING DEPENDING ON ACTIONS NOT WITHIN THEIR CONTROL. CLINICAL
QUALITY METRICS ARE REPORTED QUARTERLY TO THE BOARD FOR AWARENESS,
ADVICE, AND GUIDENCE IN MEETING CHC'S GOALS, AND FOR THE BOARD TO
UNDERESTAND WHAT FOLLOW-UP ACTIONS ARE BEING TAKEN TO IMPROVE
PERFORMANCE;

HEARD PRESENTATION; APPROVED

Avila - Kemp: 7 Ayes; 2 Absent — Lopez, Williams

Kern County Hospital Authority Community Health Center Executive Director report —
EXECUTIVE DIRECTOR THANKED THOSE WHO ATTENDED THE RIBBON CUTTING
CEREMONY FOR THE MOBILE MEDICAL CLINICS. EXECUTIVE DIRECTOR ANNOUNCED
THAT THE ANNUAL PEDIATRICS CHRISTMAS PARTY THAT WILL BE HELD ON DECEMBER
12TH AT THE COLUMBUS LOCATION. SHE ADDED THAT THIS EVENT USUALLY HOSTS
SEVERAL HUNDRED CHILDREN EVERY YEAR. THE CLINICS PARTNER WITH A LOCAL
CAR CLUB, PROVIDE DRINKS AND SNACKS, HAVE A TOY DRIVE, AND HAVE SANTA FOR
CHILDREN TO TAKE PHOTOS WITH. FURTHER DETAILS WILL BE PROVIDED AT THE NEXT
MEETING. EXECUTIVE DIRECTOR THEN GAVE AN UPDATE ON THE LOOK ALIKE
APPLICATION. EXECUTIVE DIRECTOR ANNOUNCED THAT THE APPLICATION HAS
PASSED INITIAL FEDERAL DESKTOP REVIEW. SHE ADDED THAT THERE ARE ONLY A
FEW ITEMS PENDING THAT WILL BE SENT TO HRSA AFTER THIS MEETING. SHE ADDED
THAT OVER THE NEXT FEW MONTHS THE BOARD’S ON-SITE VISIT (OSV) PREP WILL
BEGIN TO ASSIST THE DIRECTORS WITH THEIR ROLE IN THE OSV PROCESS. TENTATIVE
DATES FOR THE OSV ARE NOW KNOWN AND IF A BOARD MEETING NEEDS TO BE
MOVED, TO ACCOMMODATE THE OSV, A NOTICE WILL BE POSTED THAT A SPECIAL
BOARD MEETING WILL BE HELD SINCE THE BOARD IS REQUIRED BY HRSA TO MEET 12
TIMES A YEAR. DIRECTOR MARTINEZ ASKED IF IT WILL BE A FULL-DAY EVENT OR HALF-
DAY EVENTS. EXECUTIVE VILLANUEVA RESPONDED THAT HRSA WILL PROVIDE A
SCHEDULE AND THAT WILL BE COMMUNICATED AS SOON AS POSSIBLE. DIRECTOR
MARTINEZ THEN ASKED WHAT WERE THE EXPECTATIONS OF HRSA FOR THE
DIRECTORS. THE EXECUTIVE DIRECTOR REPLIED THAT THIS INFORMATION WILL BE
PROVIDED TO THE BOARD AS PART OF THE OSV PREPARATION AT THE NEXT MEETING.
DIRECTOR SMITH ASKED WHEN THE BOARD’S MEETING SCHEDULE WOULD BE SENT
FOR THE 2026 MEETINGS. KCHA VICE PRESIDENT AND GENERAL COUNSEL
RESPONDED THAT UNDER THE BROWN ACT, THE DATES WILL BE PART OF A
RESOLUTION FOR THE BOARD TO APPROVE, MOST LIKELY AT THE OCTOBER BOARD
MEETING BUT COULD ALSO BE DONE AT THE NOVEMBER BOARD MEETING; HEARD
PRESENTATION; APPROVED

Smith - Nichols: 7 Ayes; 2 Absent — Lopez, Williams
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10) Miscellaneous Correspondence as of August 31, 2025 —
RECEIVED AND FILED
Smith - Behill: 7 Ayes; 2 Absent — Lopez, Williams

ADJOURNED TO CLOSED SESSION
Nichols-Avila

11) PUBLIC EMPLOYEE PERFORMANCE EVALUATION - Title: Community Health Center
Executive Director (Government Code Section 54957) — SEE RESULTS BELOW

RECONVENED FROM CLOSED SESSION
Behill-Avila

REPORT ON ACTIONS TAKEN IN CLOSED SESSION

ltem 11 concerning PUBLIC EMPLOYEE PERFORMANCE EVALUATION - Title: Community
Health Center Executive Director (Government Code Section 54957) — HEARD; NO
REPORTABLE ACTION TAKEN

ADJOURNED TO WEDNESDAY, October 22, 2025 AT 11:30 A.M.
Nichols

s/ Marisol Urcid
Clerk of the Board of Directors

Llca G e

Is/ Elsa Martinez
Chairman, Board of Directors
Kern County Hospital Authority Community Health Center
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