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KERN COUNTY HOSPITAL AUTHORITY
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Administrative Office
900 Truxtun Avenue, Suite 250
Bakersfield, California 93301

Regular Meeting
Wednesday, August 27, 2025

11:30 A.M.

BOARD RECONVENED - Director Smith convened the meeting of the Board at 11:32 A.M. and
established a quorum was present.

Board Members: Behill, Kemp, Lopez, Martinez, Nichols, Sandoval, Smith, Valdez, Williams
Roll Call: 5 Present; 4 Absent - Kemp, Martinez, Sandoval, Valdez

NOTE: The vote is displayed in bold below each item. For example, Smith-Behill denotes Director Smith
made the motion and Director Behill seconded the motion.

STAFF RECOMMENDATION SHOWN IN CAPS

NOTE: DIRECTOR MARTINEZ JOINED THE MEETING AFTER ROLL CALL AND THE VOTE ON THE
CONSENT AGENDA

CONSENT AGENDA: As indicated below with a “CA” was reviewed, discussed, and approved as one
motion — Behill - Williams: 5§ Present; 4 Absent - Kemp, Martinez, Sandoval, Valdez

PUBLIC PRESENTATIONS

1) This portion of the meeting is reserved for persons to address the Board on any matter not on this
agenda but under the jurisdiction of the Board. Board members may respond briefly to statements
made or questions posed. They may ask a question for clarification, make a referral to staff for
factual information or request staff to report back to the Board at a later meeting. In addition, the
Board may take action to direct the staff to place a matter of business on a future agenda.

NO ONE HEARD



2)

CA
3)

CA

4)

CA

5)

6)

7)

BOARD MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Board members may make an announcement or a report on their own
activities. They may ask a question for clarification, make a referral to staff or take action to have
staff place a matter of business on a future agenda (Government Code section 54954.2(a)(2)) -
NO ONE HEARD

Minutes for the Kern County Hospital Authority Community Health Center Board of Directors
regular meeting on July 23, 2025 — Director Smith asked for approval or changes to the minutes.
No changes requested. The Board voted to approve the minutes as written —

APPROVED

Behill - Williams: 5 Present; 4 Absent - Kemp, Martinez, Sandoval, Valdez

Kern County Hospital Authority Community Health Center Organizational Chart effective August
27, 2025—-

APPROVED

Behill - Williams: 5 Present; 4 Absent - Kemp, Martinez, Sandoval, Valdez

Proposed revision to Signage attached to Agenda Item 12 of the March 26, 2025 Regular
Meeting of the Kern County Hospital Authority Community Health Center Board of Directors

APPROVED
Behill - Williams: 5 Present; 4 Absent - Kemp, Martinez, Sandoval, Valdez

Presentation regarding Kern County Hospital Authority Community Health Center Board of
Directors Peer Review. Executive Director introduced Kern County Hospital Authority Community
Health Center’s interim Medical Director, Dr. Glenn Goldis who made presentation. Dr. Goldis
reviewed the numbers of reviewed cases and which departments follow up concerns were
directed for further review and education/updated policies and procedures. Director Martinez
asked if all the reviewed cases were through referrals or if it was an ongoing practice to do case
reviews? Dr. Goldis responded that cases are referred to peer review committee from multiple
sources from risk, quality, nursing, and medical staff committees. Cases are preliminarily
reviewed by the peer review committee chair and then are discussed at the peer review
committee. Director Martinez asked if it was normal to go from 6 Peer Review Committee (PRC)
cases reviewed to 12 PRC cases reviewed. Dr. Goldis explained that not all referred cases go to
the full PRC but instead, after preliminary review are sent to a different administrator and/or
committee such as nursing for further review.

HEARD PRESENTATION; RECEIVED AND FILED

Smith - Nichols: 6 Present; 3 Absent - Kemp, Sandoval, Valdez

Presentation regarding Kern County Hospital Authority Community Health Center Patient
Experience for Quarter 2. Executive Director introduced Kern County Hospital Authority CHC Data
Analytics Manager Kevin Jenson who made the presentation. Executive Director added that the
extended hours available on Saturday and Sundays are only offered once a month at this time.
In regards to the distance barriers that were introduced in the presentation, Director Williams
pointed out that the main issue seemed to be transportation issues due to the distances in which
clinics are located for those living in outlining areas. CHC Data Analytics Manager responded that
as follow-up to the comments regarding distances, there are mobile clinics that go to those
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8)

9)

10)

outlining areas to offer services and staff is reviewing the data to see how to increase the
frequency/location/etc. of these mobile services to best fit the community, and make the
community aware once the review has been completed.

HEARD PRESENTATION; RECEIVED AND FILED

Lopez - Smith: 6 Present; 3 Absent - Kemp, Sandoval, Valdez

Presentation regarding Kern County Hospital Authority Community Health Center's community
emergency department discharge follow-up process. Executive Director introduced Director of
Performance Improvement Carmelita Magno, who made presentation on the proposed
emergency department discharge follow-up process. The Health Resources Services
Administration requires the CHC to create processes to improve the continuity of care for its
patients. Director of Performance Improvement added that they expect the CHC emergency
department discharge follow-up online form will go live on the PointClickCare platform in the next
2 to 4 weeks. Director Nichols asked if information is shared between emergency departments.
The Director of Performance Improvement responded that information is shared between
emergency departments to track recurring encounters by the same patients in order to refer those
patients to a higher level of care so that they can be treated by a primary care physician versus
using the emergency department as their primary care. Health center staff have access to these
tracking resources and will use the information to help decrease unnecessary returns to the
emergency departments.

HEARD PRESENTATION; APPROVED

Nichols - Smith: 6 Present; 3 Absent - Kemp, Sandoval, Valdez

Presentation regarding Kern County Hospital Authority Community Health Center Board of
Directors Credentialing Process Overview. Executive Director made presentation which outlines
the process of credentialing all patient focused staff at the CHC. Director Williams asked how long
has the CHC been doing this process. Executive Director responded that Kern Medical has
always done medical staff credentialing which includes physicians and advance practice
providers (APPs), the Human Resources department has always tracked licensing for all licensed
staff, and runs Office of the Inspector General exclusion lists monthly in regards to all staff. The
CHC requires an expanded process including non-licensed staff to have more thorough process.
This expanded CHC process has just started with the proposed process according to our policies
and procedures. Director Martinez asked if there has been any pushback from the labor union.
Executive Director responded that since all medical staff will need to either sign a statement or fill
out a questionnaire every 2 years after their initial onboarding, a meeting with the labor union will
be necessary to implement this requirement for CHC staff. This requirement will be addressed
when KCHA meets and confers with the labor union(s).

HEARD PRESENTATION; APPROVED

Williams - Behill: 6 Present; 3 Absent - Kemp, Sandoval, Valdez

Kern County Hospital Authority Community Health Center Health Center Service Utilization
Report on July 2025 data and associated follow-up actions addressing service utilization.
Executive Director introduced Practice Administrator Anna Carrillo who made the presentation
outlining the new data. Director Smith asked why are there more appointments on Tuesdays and
Thursdays. Executive Director introduced Nursing Administrator Alicia Gaeta who responded that
there are more providers available Tuesday through Thursday which allows more patients to be
seen. Director Martinez said she noticed that July had a high number of no-shows. Executive
Director responded that July tends to have a high volume of no-shows due to patients going on
vacation during that month. Director Martinez also asked why there was decrease in no shows
for evening appointments and the Executive Director answered that as follow-up to this issue,
providers have been moved to these evening appointments which has led to an increase in
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11)

12)

13)

appointments being kept. Ms. Carrillo also followed up with the question regarding rescheduling
of no-shows that data is still being gathered.

HEARD PRESENTATION; RECEIVED AND FILED

Behill - Smith: 6 Present; 3 Absent - Kemp, Sandoval, Valdez

Presentation regarding proposed approval of the Kern County Hospital Authority Community
Health Center financials for June 2025. Executive Director introduced Finance Administrator
Andrew Cantu who made presentation. Director Smith asked if once the Look-A-Like (LAL)
application is approved, will there be a higher reimbursement amount. Finance Administrator
responded that there will be higher reimbursements once the LAL application is approved
because the rate per visit is anticipated to be $350 versus the current rate of $100 per visit. Once
the LAL application is approved, the hospital contribution will be less and the actual and budgeted
will be more accurate.

HEARD PRESENTATION; APPROVED

Williams - Nichols: 6 Present; 3 Absent - Kemp, Sandoval, Valdez

Presentation on Kern County Hospital Authority Community Health Center Long Term Planning
outline to its Board of Directors. Executive Director made the presentation regarding the survey,
the data from the responses, and the proposed actions. Director Behill asked if the survey
questions were multiple choice questions. Executive Director responded that some questions
were multiple choice and some were freeform text questions. Director Williams asked if the
Behavioral Health data included psychiatry. Executive Director responded that it did. Executive
Director added that currently Dr. Lu’s patients are 50% pediatric and 50% adult psychiatry patients
and Dr. Shenasan is available 20 hours a week and her patients are 100% Medi-Cal patients.
She further added that there are also Medical Social Workers available as well as Marriage Family
Therapists. Services offered include both therapy and pharmaceutical treatment. Director
Williams asked what can be done for the need of automatic doors at the clinics. Executive Director
responded that they are currently assessing which sites have the most need for automatic doors,
such as the Columbus clinics, rank the sites in terms of volume/need, and then find funds to install
the automatic doors Director Behill asked about the high demand for women’s health services.
Executive Director responded that since the CHC provides high-risk women’s health services,
other clinics and hospitals sends their high-risk patients to CHC. Also, there is an increased need
for OB-GYN providers and the CHC is working on recruiting and cross-training providers.
HEARD PRESENTATION; APPROVED

Lopez - Smith: 6 Present; 3 Absent - Kemp, Sandoval, Valdez

Kern County Hospital Authority Community Health Center Executive Director report. Executive
Director announced the resignations of Medical Director Dr. Srivastava and Director Anthony
Valdez. Dr. Glenn Goldis will be stepping in as the interim Medical Director for the CHC.
Applications for new Board members have been received and will be brought to the September
CHC Board meeting for review. Executive Director announced that HRSA had responded to the
application and has requested additional documentation and a few small changes to CHC's
bylaws and co-applicant agreement. The requested changes and the suggested responses will
be brought back to this Board in September.

RECEIVED AND FILED

Nichols - Williams: 6 Present; 3 Absent - Kemp, Sandoval, Valdez
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ADJOURNED TO WEDNESDAY, SEPTEMBER 24, 2025 AT 11:30 A.M.

Smith N
(ms—

s/ Marisol Urcid
Clerk of the Board of Directors

/s/ Elsa Martinez

Chairman, Board of Directors
Kern County Hospital Authority Community Health Center
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