
  
 

AGENDA 
 

KERN COUNTY HOSPITAL AUTHORITY 
COMMUNITY HEALTH CENTER 

BOARD OF DIRECTORS 
 

Community Health Center 
Administrative Office 

900 Truxtun Avenue, Suite 250 
Bakersfield, California 93301 

 
Regular Meeting 

Wednesday, May 27, 2026 
 

11:30 A.M. 
 
 

BOARD TO RECONVENE 
 
Board Members: Avila, Behill, Kemp, Lopez, Martinez, Nichols, Sandoval, Smith, Williams 
Roll Call: 

 
CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED WITH A "CA" ARE 
CONSIDERED TO BE ROUTINE AND NON-CONTROVERSIAL BY KERN COUNTY HOSPITAL 
AUTHORITY COMMUNITY HEALTH CENTER STAFF. THE "CA" REPRESENTS THE CONSENT 
AGENDA. CONSENT ITEMS WILL BE CONSIDERED FIRST AND MAY BE APPROVED BY ONE 
MOTION IF NO MEMBER OF THE BOARD OR AUDIENCE WISHES TO COMMENT OR ASK 
QUESTIONS. IF COMMENT OR DISCUSSION IS DESIRED BY ANYONE, THE ITEM WILL BE 
REMOVED FROM THE CONSENT AGENDA AND WILL BE CONSIDERED IN LISTED SEQUENCE 
WITH AN OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE BOARD 
CONCERNING THE ITEM BEFORE ACTION IS TAKEN. 
 
STAFF RECOMMENDATION SHOWN IN CAPS 

 
PUBLIC PRESENTATIONS 

 
1) This portion of the meeting is reserved for persons to address the Board on any matter not on this 

agenda but under the jurisdiction of the Board. Board members may respond briefly to statements 
made or questions posed. They may ask a question for clarification, make a referral to staff for 
factual information or request staff to report back to the Board at a later meeting. In addition, the 
Board may take action to direct the staff to place a matter of business on a future agenda. 
SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME 
BEFORE MAKING YOUR PRESENTATION. THANK YOU! 
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BOARD MEMBER ANNOUNCEMENTS OR REPORTS 
 
2) On their own initiative, Board members may make an announcement or a report on their own 

activities. They may ask a question for clarification, make a referral to staff or take action to have 
staff place a matter of business on a future agenda (Government Code section 54954.2(a)(2)) –  

 
ITEMS FOR CONSIDERATION 

 
CA 
3) Minutes for the Kern County Hospital Authority Community Health Center Board of Directors 

regular meeting on April 22, 2026 –  
 APPROVE 
   
4) Report on Patient Appreciation Week –  
 RECEIVE AND FILE 
 
5) Report on the Kern County Hospital Authority Community Health Center Quality Metrics –  
 RECEIVE AND FILE 
 
6) Report on the Kern County Hospital Authority Community Health Center Health Center Service 

Utilization for April 2026 –  
 RECEIVE AND FILE 
 
7) Report on the Kern County Hospital Authority Community Health Center financials for March 2026 

–  
RECEIVE AND FILE 

 
8) Kern County Hospital Authority Community Health Center Executive Director Report –  
 RECEIVE AND FILE 
 
CA 
9) Miscellaneous Correspondence as of May 20, 2026 –  
 RECEIVE AND FILE 
 
 
  
ADJOURN TO WEDNESDAY, JUNE 24, 2026 AT 11:30 A.M. 
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SUPPORTING DOCUMENTATION FOR AGENDA ITEMS 
 
All agenda item supporting documentation is available for public review at Kern Medical Center in the 
Administration Department, 1700 Mount Vernon Avenue, Bakersfield, 93306 during regular business 
hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, following the posting of the agenda.  Any supporting 
documentation that relates to an agenda item for an open session of any regular meeting that is 
distributed after the agenda is posted and prior to the meeting will also be available for review at the 
same location.   

 
 

AMERICANS WITH DISABILITIES ACT 
(Government Code Section 54953.2) 

 
The Community Health Center Conference Room is accessible to persons with disabilities. Disabled 
individuals who need special assistance to attend or participate in a meeting of the Kern County Hospital 
Authority Community Health Center Board of Directors may request assistance at Kern Medical Center 
in the Administration Department, 1700 Mount Vernon Avenue, Bakersfield, California, or by calling (661) 
326-2102. Every effort will be made to reasonably accommodate individuals with disabilities by making 
meeting material available in alternative formats. Requests for assistance should be made five (5) 
working days in advance of a meeting whenever possible. 
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CA) 
9) MISCELLANEOUS CORRESPONDENCE RECEIVED AS OF MAY 20, 2026 –  
 RECEIVE AND FILE 
 

A) Correspondence dated April 15, 2026 received from Mona A. Allen, Authority Board 
Coordinator, Kern County Hospital Authority Board of Governors, regarding Licensed 
Independent Practitioner Credentialing and Compliance attestation 

B) Correspondence dated April 15, 2026 received from Mona A. Allen, Authority Board 
Coordinator, Kern County Hospital Authority Board of Governors, regarding Other Clinical 
Staff Credentialing and Compliance attestation 

C) Correspondence dated April 15, 2026 received from Mona A. Allen, Authority Board 
Coordinator, Kern County Hospital Authority Board of Governors, regarding Other 
Licensed and Certified Practitioner Credentialing and Compliance attestation 

D) Correspondence dated May 20, 2026 received from Mona A. Allen, Authority Board 
Coordinator, Kern County Hospital Authority Board of Governors, regarding approval of 
the Kern County Hospital Authority Community Health Center Budget for Fiscal Year 
2026-2027 

E) Correspondence dated May 20, 2026 received from Mona A. Allen, Authority Board 
Coordinator, Kern County Hospital Authority Board of Governors, regarding Other Clinical 
Staff Credentialing and Compliance attestation 

F) Correspondence dated May 20, 2026 received from Mona A. Allen, Authority Board 
Coordinator, Kern County Hospital Authority Board of Governors, regarding Other 
Licensed and Certified Practitioner Credentialing and Compliance attestation 
 
 



























Because we care about our patients ❤

👆👆 Video press play





Amazing Feedback
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BOARD OF DIRECTORS 

COMMUNITY HEALTH CENTER 
REGULAR MEETING 

 
May 27, 2026 
 
Subject:  Report on the Kern County Hospital Authority Community Health Center Clinical 
Quality Metrics 
 
Recommended Action: Receive and File 
 
Summary:   
 
Glenn Goldis, MD, Acting Medical Director of the Kern County Hospital Authority Community 
Health Center, will provide your Board with a presentation on the Kern County Hospital 
Authority Community Health Center’s Clinical Quality Metrics Report for Quarter 1 for Year 
2026.  











Key initiatives to improve quality metrics

• Focused on reducing disparities within the Controlling 
Blood Pressure measure for Black/African American 
patients by increasing community events and 
training/retraining staff to be more culturally aware.

• Coordinating with Links for Life to schedule more 
frequent mobile mammogram services.

• Exploring the use of new cervical screening self-swab 
tools to improve our screening rate.

• Created brochures explaining how to complete the 
FOBT colorectal cancer screening kits.





Questions ?
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BOARD OF DIRECTORS 

COMMUNITY HEALTH CENTER 
REGULAR MEETING 

 
May 27, 2026 
 
Subject:  Report on the Kern County Hospital Authority Community Health Center Health 
Center Service Utilization Report on April 2026 data 
 
Recommended Action: Receive and File 
 
Summary:   
 
The Health Resources and Services Administration (HRSA) Health Center Program Compliance 
Manual (Program) outlines certain roles and responsibilities that must reside with the 
Community Health Center Board (CHC Board). One of these responsibilities includes oversight 
for service utilization. 

 
The Community Health Center produces data-based reports on: patient service utilization, 
trends and patterns in the patient population and overall health center performance, as 
necessary to inform and support internal decision-making and oversight by key management 
staff and governing board.  

This presentation will be delivered on a monthly basis, as it contains critical information 
necessary for the CHC Board to effectively monitor progress and ensure alignment with its long-
term strategic planning goals. In addition to the monthly data, quarterly, the report will include 
utilization summaries to highlight the trends and patterns to provide a broader perspective on 
performance over time and how effective changes/additions are to improving patient 
utilization.  
 



Kern County Hospital Authority
Community Health Center
Board of Directors – April 2026
Health Center Service Utilization



New Patient Data
April 2026



Kept Versus No Shows
April 2026

Morning:  8am-12pm
Afternoon: 12pm -5pm
Evening: 5pm-8pm



Appointments by Day of Week 
April 2026



Visits by Month and Service Line



Percent of No Shows by Month 
April 2026



No Shows by Month and Location
April 2026



Visits by Month and Location
April 2026



Visits by Zip Code 
April 2026

Zip Codes Included in Application:
93301, 93304, 93305, 93306, 93307, 93308, 
93309, 93311, 93312, 93313, 93241



Health Center Data 
CY 2026



Questions

Thank you
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BOARD OF DIRECTORS 

COMMUNITY HEALTH CENTER 
REGULAR MEETING 

 
May 27, 2026 
 
Subject:  Report on the Kern County Hospital Authority Community Health Center financials for March 
2026 
 
Recommended Action:  Receive and File 
 
Summary:   
 
The Kern County Hospital Authority Community Health Center (KCHA CHC) clinics provided 11,870 
patient visits during the month of March, which was 1,732 more than the budgeted amount of 10,138 
for the month.  KCHA CHC recognized $1.44 million of net patient revenue from these visits. 
 
The following items have budget variances for the month of March 2026:    

 

Total Revenues: 
 
Net Patient Revenue: 
 
KCHA CHC recognized $1.44 million of net patient revenue for the month, $217,000 more than the 
$1.23 million budgeted for March.  Year-to-date, net patient revenue totaled $11.69 million, $836,000 
more than the budgeted amount of $10.85 million.  Budgeted net patient revenue is based on the 
approximate number of total clinic visits expected and the per visit reimbursement rate.   

 
Indigent Revenue: 
 
Total revenues include $694,000 of contributions from Medi-Cal supplemental programs, $203,000 less 
than the $897,000 budgeted for March.  Year-to-date, indigent revenues total $6.13 million, $1.84 
million less than the $7.96 million budgeted for the year. 
 
Other Income: 
 
The Health Resources Services Administration (HRSA) requires that the organization submit a 
breakeven budget. As such, the Kern County Hospital Authority makes monthly contributions to cover 
expected expenses associated with the organization’s first year of operation as an FQHC Look-Alike 
(LAL) clinic system.  
 
 
 



Kern Medical Outpatient Health Chief Financial Officer Report – March 2026 
Page 2 of 2 
 

 

Operating and Other Expenses: 
 
Salaries and Benefits: 
 
Salaries and benefits expenses total $3.9 million for the month of March, $179,000 more than the 
budget of $3.72 million.  Year-to-date, salaries and benefits expenses totaled $32.8 million, $974,000 
less than the $23.05 million budgeted.  Staffing includes directly employed physicians, nurse 
practitioners, medical residents, and behavioral health providers. 
 
Medical Fees: 
 
Medical fees expense totaled $496,000 for the month of March, $3,000 less than the budget of 
$499,000.  Year-to-date, medical fees expense totaled $4.63 million, $198,000 more than the $4.43 
million budgeted.  Medical fees expense is comprised of contracted physician fees. 
 
Other Professional Fees: 
 
Other professional fees expense totaled $82,000 for the month, $27,000 more than the budget of 
$55,000 for March. Year-to-date, other professional fees expense totaled $633,000, $146,000 more 
than the $487,000 budgeted.  Other professional fees expense is comprised of legal expenses and 
other various consulting fees.   
 
Supplies Expense: 
 
Supplies expense totaled $110,000 for the month, $33,000 less than the $143,000 budgeted for March.  
Year-to-date, supplies expense totaled $1.14 million, $129,000 less than the $1.27 million budgeted.  
Pharmaceuticals and various medical supplies account for a significant amount of total supply costs. 
 
Purchased Services: 
 
Purchased services expenses totaled $81,000 for the month of March, $30,000 less than the $111,000 
budgeted for the month.  Year-to-date, purchased services expenses totaled $788,000, $193,000 less 
than the $981,000 budgeted.   Purchased services costs are comprised of items such as computer 
maintenance fees, various purchased medical services, and laundry and linen services.  
 
Other Expenses: 
 
Other expenses totaled $299,000 for the month of March, $47,000 more than the $252,000 budgeted 
for the month. Year-to-date, other expenses totaled $2.63 million, $395,000 more than the $2.23 
million budgeted.  Other expenses include recruiting fees, repairs and maintenance, rent, interest, and 
utilities.   
 
Overhead Expenses: 
 
A percentage of overhead expenses from Kern Medical services and support departments such as 
housekeeping, engineering, and information systems has been allocated to the KCHA CHC clinics and is 
included in total operating expense. 



Kern County Hospital Authority 
Community Health Center
Finance Report – May 2026
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Questions ?



 

Owned and Operated by the Kern County Hospital Authority 
1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 
BOARD OF DIRECTORS 

COMMUNITY HEALTH CENTER 
REGULAR MEETING 

 
May 27, 2026 
 
Subject: Kern County Hospital Authority Community Health Center Executive Director Report 
 
Recommended Action: Receive and File 
 
Summary:  
 
The Executive Director of the Kern County Hospital Authority Community Health Center will 
provide your Board with a clinic-wide update.  
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MISCELLANEOUS  
CORRESPONDENCE



Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 

 

April 15, 2026 
 

Kern County Hospital Authority 
Community Health Center 
Attention: Marisol Urcid 
Marisol.Urcid@kernmedical.com 

 
 

Re: Request for Closed Session regarding peer review of health practitioners (Health and Safety 
Code Section 101855(j)(2)) – 

A copy of the approved Licensed Independent Practitioner Credentialing and Compliance, Other 
Clinical Staff Credentialing and Compliance, and Other Licensed and Certified Practitioner 
Credentialing and Compliance Attestations are attached along with the Tracking Page. 

 
Sincerely, 

 
Mona A. Allen 
Kern County Hospital Authority 
Board Coordinator 

mailto:Marisol.Urcid@kernmedical.com


Kern County Hospital Authority 
Board of Governors 

 
TRACKING PAGE 

 
11:30 A.M. 

Wednesday, April 15, 2026 
 
 
 
 

BOARD COORDINATOR 
 
 

CLOSED SESSION 
 

 
 Item 34 concerning Request for Closed Session regarding peer review of health 

practitioners (Health and Safety Code Section 101855(j)(2)) – HEARD; BY UNANIMOUS 
VOTE (MOTION BY DIRECTOR BERJIS, SECOND BY DIRECTOR POLLARD) THE 
BOARD APPROVED ALL CREDENTIALING RECOMMENDATIONS; NO OTHER 
REPORTABLE ACTION TAKEN 

 
 



..111,Kern.Medical 
IWOutpatient Health 

April 15, 2026 

To: The Board of Governors 

From: Erica Lawson, HR Manager 

Subject: Licensed Independent Practitioner Credentialing and Compliance 

Attestation 

Dear Members of the Board: 

This letter serves as formal attestation that all Licensed Independent Practitioners listed 

on the attached roster for Kern Medical Outpatient Health have successfully completed 

and met all organizational credentialing and compliance requirements as outlined 

below. 

1.Credentialing Verification 

Each practitioner has undergone and met all credentialing standards as required by Kern 

Medical Outpatient Health, including verification of licensure, education, training, 

certifications, and work history. 

2.Fitness for Duty 

All practitioners have attested to being medically fit for duty, free from any health 

conditions or substance use disorders that would impair their ability to perform their 

professional duties safely and effectively. 

3.Job Description Review 

Each practitioner has reviewed and attested to their current job description, confirming 

their understanding of and ability to perform all essential job functions. 

4. HIPAA Privacy & Confidentiality Compliance 

All practitioners have read, understood, and agreed to comply with the Health Insurance 

Portability and Accountability Act of 1996 (HIPAA) and organizational policies regarding 

the protection of Protected Health Information (PHI). 



..LKernMedical 
"Ir Outpatient Health 

April 15, 2026 

To: The Board of Directors 

From: Erica Lawson, HR Manager 

Subject: Other Clinical Staff Credentialing and Compliance Attestation 

Dear Board Members: 

This letter serves as formal attestation that all other clinical staff listed on the attached 

roster for Kern Medical Outpatient Health have successfully completed and met all 

organizational credentialing and compliance requirements as outlined below. 

1.Credentialing Verification 

Each other clinical staff has undergone and met all credentialing standards as required 

by Kern Medical Outpatient Health, including verification of licensure, education, 

training, certifications, and work history. 

2.Fitness for Duty 

All other clinical staff have attested to being medically fit for duty, free from any health 

conditions or substance use disorders that would impair their ability to perform their 

professional duties safely and effectively. 

3. Job Description Review 

Each other clinical staff has reviewed and attested to their current job description, 

confirming their understanding of and ability to perform all essential job functions. 

4. HIPAA Privacy & Confidentiality Compliance 

All other clinical staff have read, understood, and agreed to comply with the Health 

Insurance Portability and Accountability Act of 1996 (HIPAA) and organizational policies 

regarding the protection of Protected Health Information (PHI). 

Based on the completion and verification of the above requirements, I hereby attest 

that all other clinical staff currently listed on the attached roster are: 



Members, Board of Governors 
April 15, 2026 
Page 2 

- Credentialed and in good standing with Kern Medical Outpatient Health. 

- Medically and professionally fit for duty. 

- In compliance with organizational privacy and confidentiality standards. 

- Acknowledged and attested to their respective job descriptions. 

I further attest that documentation of all other licensed clinical staff completed 

attestations, fitness for duty, and HIPAA compliance forms are maintained in the 

personnel and credentialing files and are available for review upon request. 

Respectfully Submitted, 

 
0-N 

Erica Lawson 

Human Resources Manager 

Date: 14. Z ' 14  

Kern Medical Outpatient Health 

Approval Signatures 

Board of Governors Approval: 

Signature:  /9 4"  
 

ate:  14/151U.0 
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April 15, 2026 

To: The Board of Governors 
From: Erica Lawson, HR Manager 
Subject: Other Licensed and Certified Practitioner Credentialing and Compliance 
Attestation 

Dear Members of the Board: 

This letter serves as formal attestation that all Other Licensed and Certified Practitioners 
listed on the attached roster for Kern Medical Outpatient Health have successfully 
completed and met all organizational credentialing and compliance requirements as 
outlined below. 

1.Credentialing Verification 
Each practitioner has undergone and met all credentialing standards as required by Kern 
Medical Outpatient Health, including verification of licensure, education, training, 
certifications, and work history. 

2.Fitness for Duty 
All practitioners have attested to being medically fit for duty, free from any health 
conditions or substance use disorders that would impair their ability to perform their 
professional duties safely and effectively. 

3.Job Description Review 
Each practitioner has reviewed and attested to their current job description, confirming 
their understanding of and ability to perform all essential job functions. 

4.HIPAA Privacy & Confidentiality Compliance 
All practitioners have read, understood, and agreed to comply with the Health Insurance 
Portability and Accountability Act of 1996 (HIPAA) and organizational policies regarding 

the protection of Protected Health Information (PHI). 

Based on the completion and verification of the above requirements, I hereby attest that all 

Licensed Independent Practitioners currently listed on the attached roster are: 

- Credentialed and in good standing with Kern Medical Outpatient Health. 



Signature: 

Members, Board of Governors 
April 15, 2026 
Page 2 

- Medically and professionally fit for duty. 
- In compliance with organizational privacy and confidentiality standards. 
- Acknowledged and attested to their respective job descriptions. 

I further attest that documentation of all other licensed clinical staff completed attestations, 
fitness for duty, and HIPAA compliance forms are maintained in the personnel and 
credentialing files and are available for review upon request. 

Respectfully Submitted, 

%eppaikisalvi 
Erica Lawson 
Human Resources Manager 
Date:' • 1 • 2- L,, 

Kern Medical Outpatient Health 

Approval Signatures 

Board of Governors Approval: 



Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

May 20, 2026 

Kern Medical Hospital Authority 
Community Health Center 
Attention:  Marisol Urcid 
Marisol.Urcid@kernmedical.com 

Re: Proposed Kern County Hospital Authority Community Health Center budget for Fiscal Year 
2026-2027 –  
APPROVE 

A copy of the approved budget for Fiscal Year 2026-2027 of the Kern County Hospital Authority 
Community Health Center is attached along with the Tracking Page.  

Sincerely, 

Mona A. Allen 
Kern County Hospital Authority 
Board Coordinator 

mailto:Marisol.Urcid@kernmedical.com


Kern County Hospital Authority 
Board of Governors 

 
TRACKING PAGE 

 
11:30 A.M. 

Wednesday, May 20, 2026 
 
 
 
 

BOARD COORDINATOR 
 
 
 
34) Proposed Kern County Hospital Authority Community Health Center budget for Fiscal 

Year 2026-2027 – 
 APPROVE 
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