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AGENDA

KERN COUNTY HOSPITAL AUTHORITY
BOARD OF GOVERNORS

Kern Medical
1700 Mount Vernon Avenue
Conference Room 1058
Bakersfield, California 93306

Regular Meeting
Wednesday, September 19, 2018

11:30 A.M.

BOARD TO RECONVENE

Board Members: Berijis, Bigler, Brar, Lawson, McLaughlin, Pelz, Sistrunk
Roll Call:

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED
WITH A "CA" ARE CONSIDERED TO BE ROUTINE AND NON-CONTROVERSIAL
BY KERN COUNTY HOSPITAL AUTHORITY STAFF. THE "CA" REPRESENTS THE
CONSENT AGENDA. CONSENT ITEMS WILL BE CONSIDERED FIRST AND MAY
BE APPROVED BY ONE MOTION IF NO MEMBER OF THE BOARD OR AUDIENCE
WISHES TO COMMENT OR ASK QUESTIONS. IF COMMENT OR DISCUSSION IS
DESIRED BY ANYONE, THE ITEM WILL BE REMOVED FROM THE CONSENT
AGENDA AND WILL BE CONSIDERED IN LISTED SEQUENCE WITH AN
OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE BOARD
CONCERNING THE ITEM BEFORE ACTION IS TAKEN.

STAFF RECOMMENDATION SHOWN IN CAPS
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1)

2)

3)

CA
4)

CA
5)

CA
6)

PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons to address the Board on any matter
not on this agenda but under the jurisdiction of the Board. Board members may respond
briefly to statements made or questions posed. They may ask a question for
clarification, make a referral to staff for factual information or request staff to report
back to the Board at a later meeting. Also, the Board may take action to direct the staff
to place a matter of business on a future agenda. SPEAKERS ARE LIMITED TO TWO
MINUTES. PLEASE STATE AND SPELL YOUR NAME BEFORE MAKING YOUR
PRESENTATION. THANK YOU!

BOARD MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Board members may make an announcement or a report on
their own activities. They may ask a question for clarification, make a referral to staff or
take action to have staff place a matter of business on a future agenda (Government
Code section 54954.2(a)(2))

RECOGNITION

Presentation by the Chief Executive Officer recognizing Andrea Del Rio, Manager,
Outpatient Clinic Registration and Ancillary Services as recipient of the California
Association of Healthcare Admissions Management 2018 Carl Satterfield Award —
MAKE PRESENTATION

ITEMS FOR CONSIDERATION

Minutes for Kern County Hospital Authority Board of Governors regular meeting on
August 15, 2018 —
APPROVE

Proposed updated Conflict of Interest policy and Conflict of Interest Code for the Kern
County Hospital Authority —

APPROVE; REFER CONFLICT OF INTEREST CODE TO KERN COUNTY BOARD
OF SUPERVISORS FOR APPROVAL

Proposed retroactive Schedule No. 9 to Agreement 2016-036 with Cerner Corporation,
an independent contractor, containing nonstandard terms and conditions, for purchase
of registration modules for the Millennium Project, effective August 28, 2018, in an
amount not to exceed $89,476 over seven years —

APPROVE; AUTHORIZE CHAIRMAN TO SIGN
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CA
7

CA
8)

CA
9)

CA
10)

CA
11)

CA
12)

Proposed retroactive Schedule No. 10 to Agreement 2016-036 with Cerner
Corporation, an independent contractor, containing nonstandard terms and conditions,
for purchase of correctional medicine modules for the Millennium Project, effective
August 31, 2018, for a term of 73 months, in an amount not to exceed $3,816,000 —
APPROVE; AUTHORIZE CHAIRMAN TO SIGN

Proposed Amendment No. 16 to Agreement 180-99 with 3M Company, an independent
contractor, for purchase of physician coding software, reimbursement logic and
encoder for integration with the electronic health record, effective September 19, 2018,
extending the term two months from July 17, 2023 through September 18, 2023, and
increasing the maximum payable by $1,405,891 —

APPROVE; AUTHORIZE CHAIRMAN TO SIGN

Proposed Amendment No. 2 to Agreement 06018 with Clarity Technology Partners,
LLC, an independent contractor, for technology-related temporary staffing and
contingent search services, increasing the maximum payable by $370,000, from
$550,000 to $920,000, effective September 24, 2018 —

APPROVE; AUTHORIZE CHAIRMAN TO SIGN

Proposed Amendment No. 1 to Agreement 14818 with Healthcare Performance Group,
Inc., an independent contractor, for professional consulting services for the electronic
health record for the period June 11, 2018 through June 10, 2019, increasing the
maximum payable by $217,000, from $233,000 to $450,000, effective September 19,
2018 —

APPROVE; AUTHORIZE CHAIRMAN TO SIGN

Proposed Statement of Work under the Agreement 00218 with Vector Resources, Inc.
doing business as VectorUSA, an independent contractor, for the purchase of
additional cabling, products and services for the Millennium Project, effective upon
commencement of the project, in an amount not to exceed $414,139 —

APPROVE; AUTHORIZE CHAIRMAN TO SIGN

Proposed Statement of Work under the Agreement 00218 with Vector Resources, Inc.
doing business as VectorUSA, an independent contractor, for the purchase of
additional Wi-Fi products and services, effective upon commencement of the project,
in an amount not to exceed $282,701 —

APPROVE; AUTHORIZE CHAIRMAN TO SIGN
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CA
13)

CA
14)

CA
15)

16)

17)

18)

CA
19)

Proposed Amendment No. 2 to Agreement 20716 with J. Chandrasekhar, Inc., an
independent contractor, for professional medical services in the Department of
Medicine for the period October 15, 2016 through October 14, 2018, extending the term
for one year from October 15, 2018 through October 14, 2019, and increasing the
maximum payable by $380,000, from $760,000 to $1,140,000, to cover the extended
term —

APPROVE; AUTHORIZE CHAIRMAN TO SIGN

Proposed retroactive Agreement with Katayoun Sabetian, M.D., Inc., an independent
contractor, for professional medical services in the Department of Medicine from
September 1, 2018 through August 31, 2020, in an amount not to exceed $610,000 —
APPROVE; AUTHORIZE CHIEF EXECUTIVE OFFICER TO SIGN

Proposed retroactive Amendment No. 1 to Agreement 2016-051 with Mission Linen
Supply, an independent contractor, for linen supply and laundry services for the period
August 1, 2016 through July 31, 2018, extending the term for two years from August 1,
2018 through July 31, 2020, and increasing the maximum payable by $2,500,000, from
$1,880,000 to $4,380,000, to cover the extended term —

APPROVE; AUTHORIZE CHAIRMAN TO SIGN

Proposed Memorandum of Understanding with Service Employees International Union,
Local 521, for bargaining units 1, 2, 3, 4, 5, and 6, effective September 19, 2018 through
October 31, 2020, with changes to wages, hours, and terms and conditions of
employment —

APPROVE; AUTHORIZE CHAIRMAN TO SIGN; AUTHORIZE CHIEF EXECUTIVE
OFFICER, CHIEF FINANCIAL OFFICER, AND HUMAN RESOURCES TO
IMPLEMENT CHANGES

Kern County Hospital Authority Chief Financial Officer report —
RECEIVE AND FILE

Kern County Hospital Authority Chief Executive Officer report —
RECEIVE AND FILE

Claims and Lawsuits Filed as of August 31, 2018 —
RECEIVE AND FILE

ADJOURN TO CLOSED SESSION
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20)

21)

22)

23)

24)

25)

26)

27)

CLOSED SESSION

Request for Closed Session regarding peer review of health practitioners (Health and
Safety Code Section 101855(j)(2)) —

Request for Closed Session for the purpose of discussion or taking action on authority
trade secrets (Health and Safety Code Section 101855(e)(1)) —

CONFERENCE WITH REAL PROPERTY NEGOTIATORS - Kern County Assessor
Parcel Number: 120-181-54; Property Owners: Mushtaq Ahmed and Rehmat Ahmed;
Agency Negotiators: Russell V. Judd, Chief Executive Officer and Scott Thygerson,
Chief Strategy Officer; Under Negotiation: Price and Terms of Payment (Government
Code Section 54956.8) —

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
(Government Code Section 54956.9(d)(1)) Name of case: Maria McCoy v. Kern
Medical Center, Workers’ Compensation Appeals Board Case No. ADJ7197264 —

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

(Government Code Section 54956.9(d)(2), (e)(2).) Number of cases: Two (2)
Significant exposure to litigation in the opinion of the Board of Governors on the advice
of legal counsel, based on: Facts and circumstances, including, but not limited to, an
accident, disaster, incident, or transactional occurrence that might result in litigation
against the Authority and that are known to a potential plaintiff or plaintiffs —

CONFERENCE WITH LABOR NEGOTIATORS - Agency designated representatives:
Chief Executive Officer Russell V. Judd, and designated staff - Employee
organizations: Unrepresented Employees (Government Code Section 54957.6) —

CONFERENCE WITH LABOR NEGOTIATORS - Agency designated representatives:
Vice President & General Counsel Karen S. Barnes and designated staff —
Unrepresented Employee: Chief Executive Officer (Government Code Section
54957.6) —

PUBLIC EMPLOYEE PERFORMANCE EVALUATION - Title: Chief Executive Officer
(Government Code Section 54957) —

RECONVENE FROM CLOSED SESSION

REPORT ON ACTIONS TAKEN IN CLOSED SESSION

ADJOURN TO WEDNESDAY, OCTOBER 17, 2018, AT 11:30 A.M.
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SUPPORTING DOCUMENTATION FOR AGENDA ITEMS

All agenda item supporting documentation is available for public review at Kern Medical
Center in the Administration Department, 1700 Mount Vernon Avenue, Bakersfield, 93306
during regular business hours, 8:00 a.m. — 5:00 p.m., Monday through Friday, following the
posting of the agenda. Any supporting documentation that relates to an agenda item for an
open session of any regular meeting that is distributed after the agenda is posted and prior to
the meeting will also be available for review at the same location.

AMERICANS WITH DISABILITIES ACT
(Government Code Section 54953.2)

The Kern Medical Center Conference Room is accessible to persons with disabilities.
Disabled individuals who need special assistance to attend or participate in a meeting of the
Kern County Hospital Authority Board of Governors may request assistance at Kern Medical
Center in the Administration Department, 1700 Mount Vernon Avenue, Bakersfield, California,
or by calling (661) 326-2102. Every effort will be made to reasonably accommodate individuals
with disabilities by making meeting material available in alternative formats. Requests for
assistance should be made five (5) working days in advance of a meeting whenever possible.
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19) CLAIMS AND LAWSUITS FILED AS OF AUGUST 31, 2018 —
RECEIVE AND FILE

A) Summons and Petition for Relief from Claim Presentation Requirement in the matter of
Kathryn A. Kodner, Laurie Kodner, and Michael Kodner

B) Summons and First Amended Complaint for Damages in the matter of Martin L.
Goldman, M.D. v. Kern County Hospital Authority, et al., Kern County Superior Court
Case No. BCV-18-100390

C) Claim and Notice to Preserve Evidence in the matter of Melissa Hammond

D) Claim in the matter of Nuha Abousamra

E) Letter of Representation and Notice to Preserve Evidence in the matter of Kevin A.
Milstred
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Members, Board of Governors
September 19, 2018
Page 2 of 2

5) All employees will be eligible for “flexing” off, which can occur at times during drops in patient

census or due to fiscal constraints, or other occasions when staffing must be temporarily adjusted.
Between September 13 and September 17, 2018, SEIU communicated the terms and conditions of the
proposed MOU to represented employees, who voted to ratify the agreement. The results of this vote
were presented to the Authority on September 18, 2018.

Therefore, it is recommended that your Board approve the Memorandum of Understanding with
Service Employees International Union, Local 521, for bargaining units 1, 2, 3, 4, 5, and 6, effective
September 19, 2018 through October 31, 2020, with changes to wages, hours, and terms and
conditions of employment, authorize the Chairman to sign, and authorize the Chief Executive Officer,
Chief Financial Officer and Human Resources to implement the proposed changes.




















































































a=KernMedical | #eat or s Slide 3



Year-to-Date: Payor Mix

July 31, 2018
BUDGET VARIANCE PY PY VARIANCE
FYTD POS (NEG) FYTD POS (NEG)
PAYOR MIX - Charges

Commercial FFS 2.5% 4.7% -47% 4.4% (43.1%)
Commercial HMO/PPO 6.3% 5.7% 12% 5.5% 15%
Medi-Cal 29.6% 29.8% -1% 28.3% 5%
Medi-Cal HMO - Kern Health Systems 30.4% 30.6% -1% 30.6% (1%)
Medi-Cal HMO - Health Net 8.9% 9.0% -1% 9.0% (1%)
Medi-Cal HMO - Other 1.0% 0.4% 156% 1.1% (2%)
Medicare 9.7% 10.5% -8% 11.1% (13%)
Medicare - HMO 2.2% 2.1% 9% 1.3% 75%
County Programs 0.3% 0.3% 23% 0.5% (40%)
Workers' Compensation 0.4% 0.5% -16% 1.6% (75%)
Self Pay 8.6% 6.6% 31% 6.6% 29%
Total 100.0% 100.0% 100.0%
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3-Month Trend Analysis: Labor and Productivity Metrics

July 31,2018
FY 2018 FY 2018 FY 2019 BUDGET VARIANCE PY
MAY JUNE JULY JULY POS (NEG) JULY
Labor Metrics

Productive FTEs 1,392.32 1,387.88 1,421.88 1,451.31 (2%) 1,340.68

Non-Productive FTEs 204.68 237.97 233.94 210.54 11% 220.14

Contract Labor FTEs 83.93 85.05 96.34 76.82 25% 85.89

Total FTEs 1,597.00 1,625.85 1,655.82 1,661.85 (0.4%) 1,560.82

FTE's Per AOB Paid 7.24 6.22 6.24 6.40 (2%) 6.13

FTE's Per AOB Worked 6.31 5.31 5.36 5.59 (4%) 5.26

Labor Cost/FTE (Annualized) S 129,545 S 145,726 S 140,428 S 135,373 4% 142,602

Benefits Expense as a % of Benefitted Labor Expense 58% 81% 64% 55% 15% 71%

Salaries & Benefits as % of Net Patient Revenue 63% 67% 64% 66% (3%) 67%
Slide 5
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Year-to-Date: Labor and Productivity Metrics
July 31,2018
ACTUAL BUDGET VARIANCE PY PY VARIANCE
FYTD FYTD POS (NEG) FYTD POS (NEG)
Labor Metrics
Productive FTEs 1,421.88 1,451.31 -2% 1,340.68 6%
Non-Productive FTEs 233.94 210.54 11% 220.14 6%
Contract Labor FTEs 96.34 76.82 25% 85.89 12%
Total FTEs 1,655.82 1,661.85 -0.4% 1,560.82 6%
FTE's Per AOB Paid 6.24 6.40 -2% 6.13 2%
FTE's Per AOB Worked 5.36 5.59 -4% 5.26 2%
Labor Cost/FTE (Annualized) S 140,428 S 135,373 4%| S 142,602 (4.1%)
Benefits Expense as a % of Benefitted Labor Expense 64% 55% 15% 71% (10%)
Salaries & Benefits as % of Net Patient Revenue 64% 66% -3% 67% (5%)
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