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Emergency Room Volume
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Operating Metrics
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I Supply Expense per AA $3,902 $3,588 $3,480 $4,065 $4,016 $3,497 $3,473 $3,502 $3,775 $3,809 $3,038 $3,303
mm Pharm Cost per AA $1,293 $1,153 $1,094 $1,199 $1,037 $948 $1,115 $1,104 $1,047 $978 $866 $932
B Net Revenue Per AA $16,642 $15,694 $16,749 $16,078 $17,486 $16,224 $14,857 $17,893 $17,150 $18,258 $15,875 $16,817
e Budget Supp/AA $3,124 $3,122 $3,156 $3,133 $3,151 $3,145 $3,153 $3,891 $3,590 $3,606 $3,589 $3,606
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KERN MEDICAL

3-Month Trend Analysis: Revenue & Expense
November 30, 2023

BUDGET VARIANCE PY
SEPTEMBER OCTOBER NOVEMBER NOVEMBER POS (NEG) NOVEMBER
Gross Patient Revenue $ 105,308,360 $ 105,907,704 $ 99,023,739 $ 95,598,072 4% S 94,906,726
Contractual Deductions (80,920,773) (80,881,082) (74,751,062)  (73,334,107) 2% (72,003,855)
Net Revenue 24,387,587 25,026,623 24,272,676 22,263,965 9% 22,902,871
Indigent Funding 15,669,352 14,175,409 14,019,352 14,338,567 (2%) 6,575,297
Correctional Medicine 2,608,481 2,608,481 3,804,646 2,651,620 43% 1,857,998
County Contribution 285,211 285,211 285,211 282,447 1% 285,211
Incentive Funding 0 0 0 425,000 (100%) 0.
Net Patient Revenue 42,950,630 42,095,724 42,381,885 39,961,599 6% 31,621,377
Other Operating Revenue 1,892,709 1,779,247 1,888,593 2,428,863 (22%) 6,045,412
Other Non-Operating Revenue 14,895 13,500 7,777 13,060 (40%) 10,929
Total Revenue 44,858,234 43,888,470 44,278,255 42,403,523 4% 37,677,718
Expenses
Salaries 19,254,350 20,133,061 19,805,186 17,674,151 12% 16,674,232
Employee Benefits 8,679,863 8,105,568 8,053,115 7,414,303 9% 5,245,028
Registry 2,760,925 2,233,409 2,336,346 2,803,256 (17%) 3,087,751
Medical Fees 2,148,823 2,086,701 2,169,703 1,991,696 9% 1,959,480
Other Professional Fees 1,162,032 1,136,886 1,440,036 2,033,569 (29%) 1,964,146
Supplies 5,087,961 4,788,661 4,766,742 5,269,211 (10%) 5,491,815
Purchased Services 2,373,485 2,200,599 2,705,734 2,422,027 12% 2,465,510
Other Expenses 1,643,846 1,666,668 1,528,513 1,678,508 (9%) 1,791,010
Operating Expenses 43,111,285 42,351,552 42,805,374 41,286,722 3.7% 38,678,973
Earnings Before Interest, Depreciation,
and Amortization (EBIDA) $ 1,746,950 $ 1,536,918 $ 1,472,881 $ 1,116,801 32% $  (1,001,255)
EBIDA Margin 4% 4% 3% 3% 26% -3%
Interest 230,973 230,779 229,888 117,423 96% 112,241
Depreciation 855,178 646,291 632,626 699,368 (10%) 722,678
Amortization 564,424 564,436 564,448 286,579 97% 285,372
Total Expenses 44,761,859 43,793,059 44,232,335 42,390,091 4% 39,799,264
Operating Gain (Loss) S 96,375 S 95,412 S 45,920 S 13,431 242% S (2,121,546)
Operating Margin 0.21% 0.22% 0.10% 0.03% 227.4% (5.6%)
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KERN MEDICAL

Year to Date Analysis: Revenue & Expense
November 30, 2023

ACTUAL BUDGET VARIANCE PY PY VARIANCE
FYTD FYTD POS (NEG) FYTD POS (NEG)
Gross Patient Revenue $ 523,963,653 S 486,464,288 8% S 484,542,976 8%
Contractual Deductions (401,666,277)  (372,158,578) 8% (370,955,140) 8%
Net Revenue 122,297,376 114,305,710 7% 113,587,836
Indigent Funding 76,037,011 71,692,836 6.1% 63,560,673 20%
Correctional Medicine 14,238,568 13,258,099 7% 12,756,811 12%
County Contribution 1,426,055 1,412,236 1% 1,426,055 0%
Incentive Funding 0 2,125,000 (100%) 0 0%
Net Patient Revenue 213,999,010 202,793,880 6% 191,331,374 12%
Other Operating Revenue 9,033,856 12,144,317 (26%) 14,636,692 (38%)
Other Non-Operating Revenue 122,422 65,300 87% 62,327 96%
Total Revenue 223,155,288 215,003,497 1% 206,030,393 8%
Expenses
Salaries 97,762,688 89,826,455 8.8% 85,204,013 15%
Employee Benefits 40,940,848 37,682,166 8.6% 33,874,374 21%
Registry 12,079,958 14,292,561  (15%) 15,798,584 (24%)
Medical Fees 10,701,431 9,958,479 7% 9,891,859 8%
Other Professional Fees 8,763,798 10,167,844 (14%) 10,134,926 (14%)
Supplies 24,762,954 26,789,237 (8%) 25,279,464 (2%)
Purchased Services 12,452,499 12,309,691 1% 12,249,914 2%
Other Expenses 8,183,172 8,392,538 (2%) 8,949,191 (9%)
Operating Expenses 215,647,348 209,418,971 3% 201,382,326 7%
Earnings Before Interest, Depreciation,
and Amortization (EBIDA) S 7,507,940 S 5,584,527 34% 4,648,067 62%
EBIDA Margin 3% 3% 30% 2% 49%
Interest 1,141,644 587,115 94% 560,607 104%
Depreciation 3,363,614 3,496,839 (4%) 3,539,557 (5%)
Amortization 2,712,702 1,432,895 89% 1,456,964 86%
Total Expenses 222,865,309 214,935,819 1% 206,939,453 8%
Operating Gain (Loss) S 289,979 S 67,678 328% (909,060) (132%)
Operating Margin 0.1% 0.0% 312.8% -0.4% (129%)
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KERN MEDICAL
BALANCE SHEET

NOVEMBER 2023 NOVEMBER 2022

ASSETS:

Total Cash $ 34,930,176 $ 39,852,631
Patient Receivables Subtotal 242,360,680 255,070,800
Contractual Subtotal (186,409,535) (202,241,560)

Net Patient Receivable 55,951,146 52,829,240
Total Indigent Receivable 233,763,524 168,825,185
Total Other Receivable 20,563,824 10,923,114
Total Prepaid Expenses 4,885,366 5,476,003
Total Inventory 5,612,841 4,148,327

Total Current Assets 355,706,876 282,054,499
Deferred Outflows of Resources 105,241,458 127,290,855
Total Land, Equipment, Buildings and Intangibles 254,843,053 227,967,704
Total Construction in Progress 13,802,181 8,952,755

Total Property, Plant & Equipment 268,645,234 236,920,459
Total Accumulated Depr & Amortization (161,484,422) (141,666,519)

Net Property, Plant, and Equipment 107,160,813 95,253,940

Total Long Term Assets 105,241,458 127,290,855
Total Assets $ 568,109,147 $ 504,599,294
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LIABILITIES & EQUITY:

KERN MEDICAL
BALANCE SHEET

NOVEMBER 2023 NOVEMBER 2022

Total Accounts Payable $ 8,421,267 $ 17,481,446
Total Accrued Compensation 29,164,195 31,667,392
Total Due Government Agencies 15,187,545 17,012,124
Total Other Accrued Liabilities 28,157,435 24,584,369
Total Current Liabilities 80,930,442 90,745,331
Unfunded Pension Liability 284,243,193 381,152,811
Other Long-Term Liabilities 134,837,243 61,859,422
Total Long-Term Liabilities 419,080,436 443,012,233
Total Liabilities 500,010,878 533,757,564
Fund Balance 36,714,022 36,714,022
Retained Earnings 31,384,247 (65,872,291)
Total Fund Balance 68,098,269 (29,158,270)
Total Liabilities and Fund Balance $ 568,109,147 $ 504,599,294
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	BEFORE THE BOARD OF GOVERNORS
	OF THE KERN COUNTY HOSPITAL AUTHORITY
	In the matter of:             Resolution No. ____________
	AYES:
	NOES:
	ABSENT:
	MONA A. ALLEN
	Mona A. Allen
	RESOLUTION

	Kern Medical Center
	Kern Medical Center Foundation
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	Mona A. Allen
	RESOLUTION
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	BEFORE THE BOARD OF GOVERNORS
	OF THE KERN COUNTY HOSPITAL AUTHORITY
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	AYES:
	NOES:
	ABSENT:
	MONA A. ALLEN
	Mona A. Allen
	RESOLUTION
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	01.17.24  24b HRM-HR-500.01 COMPENSATION ADMINISTRATION - NON-REP EE'S 01-2024.pdf
	I. PURPOSE:
	II. DEFINITIONS:
	A. Confidential employee – An employee of Kern Medical Center who is required to support management positions or whose duties normally require access to confidential information contributing significantly to the development of management positions.
	B. Management and mid-management employee – An employee of Kern Medical Center who has responsibility for formulating and administering Hospital Authority policies or programs, authority to exercise independent judgment to hire, transfer, suspend, pro...
	C. Pay band – The approved salary range, from lowest to highest for a specific job classification.
	D. Unrepresented employee – An employee of Kern Medical Center who is in a job classification that is not a management, mid-management or confidential employee OR represented by a recognized employee organization.0F

	III. POLICY STATEMENT:
	IV. The CEO may, in his discretion, offer total compensation packages to new and existing unrepresented employees that may include other cash or non-cash compensation such as temporary housing, relocation reimbursement, incentive pay for performance, ...
	A. The Board of Governors will periodically and upon request, review and approve pre-designated pay bands for management, mid-management, confidential and unrepresented employees as contained in this policy.
	B. The pay bands within which the CEO maintains authority are approved by the Board of Governors and are as follows:
	1. For Executive level positions, which include but are not limited to Vice President or Administrator positions, the CEO may approve starting and adjustments to salary provided annual base salary does not exceed $550,000 per year.
	2. For Director level positions, the CEO may approve starting and adjustments to salary provided annual base salary does not exceed $275,000 per year.
	3. For Manager level positions, the CEO may approve starting and adjustments to salary provided annual base salary does not exceed $250,000 per year.
	4. For Confidential positions, the CEO may approve starting and adjustments to salary provided annual base salary does not exceed $150,000 per year.
	5. For Unrepresented positions, the CEO may approve starting and adjustments to salary provided annual base salary does not exceed $150,000 per year.

	C. Salary decisions outside of approved pay bands:
	1. Recommendations for starting or adjustments to salary that exceed the approved annual salary amounts contained within this policy shall be presented to the Board of Governors for approval.






