a=KernMedical | #eath o i

BOARD OF GOVERNORS’ REPORT
KERN MEDICAL - JUNE 2024




Census & ALOS
200

180

173

169

167

166 165

158

160

140

120

100

80

60

40

20

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

I Average Daily Census I Average LOS === Budget Avg Census  e====Budget LOS

* KemMedica]_ ‘ Health for Life. Slide 2




12,000

10,000

8,000

6,000

4,000

2,000

Hospital Volumes

10,108
9,888

9,470 9,507
9,132

9,716

5,254
>,148 5,005 5,109 5,017

4,732
1,43 ) I

758

BN o EN TN

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24
mm Adjusted Admissions (AA) mmmm Adjusted Patient Days I Admissions EEEN Patient Days
e Budget Adjust Admits === Budget Adjusted Patient Days === Budget Admits e Budget Patient Days

* KemMedica]_ ‘ Health for Life. Slide 3




250

200

150

100

50

Jan-24 Feb-24 Mar-24

I Vaginal Deliveries

a=KernMedical | s porsi

Deliveries

Apr-24

I Cesarean Section

e PY Deliveries

May-24

Jun-24

Slide 4




PAYER MIX

0,

100%

90%

80%

70%

m SELF PAY

0% OTHER

B MCAR HMO

m MCAR

50%
m OTHER MGD MCAL*

MCAL
40% B KHS
m HNET*

30% m COMM
0

20%

10%

0%
Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24
*Indicates commercial managed Medi-Cal plans transitioning to

- L KemMedical ‘ Health for Life.  Other commercial managed Medi-Cal plans starting Jan 1, 2024

Slide 5




Emergency Room Volume

6,000

5,000
4,000
3,000
2,000
1,000

0

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

[ Admissions M Treat & Release  ====Budget Total ER

* KernMedical ‘ Health for Life. Slide 6




300

250

200

150

100

50

Trauma Activations

\/

210

Jan-24 Feb-24 Mar-24
I Trauma Activations

a=KernMedical | s or i

Apr-24
e Trauma Budget

May-24

201

Jun-24

Slide 7




600

500

400

300

200

100

Surgical Volume

537 -

514

506

473

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

I [npatient Surgeries W Outpatient Surgeries mmmm Total Surgeries === Budget Surgeries  e====Budget Inpatient  e==m=Budget Outpatient

* KemMedica]_ ‘ Health for Life. Slide 8




25,000

20,000

15,000

10,000

5,000

Jan-24 Feb-24

s Clinic Visits

a=KernMedical | s porsi

Clinic Visits

18,421

Mar-24

. COVID VAX

Apr-24

== Budget Total Visits

May-24

Jun-24

Slide 9




7.00

6.00

5.00

4.00

3.00

2.00

1.00

0.00

Labor Metrics

6.26 L

6.36

6.27

6.04

Feb-24

s FTEs Per AOB Paid s FTEs Per AOB Worked

a=KernMedical | s porsi

6.01

=== Budget FTEs/AOB Paid

=== Budget FTE's AOB/Worked

Jun-24

Slide 10




2,500

2,000

1,500

1,000

500

Productivity

Jan-24 Feb-24 Mar-24

I Productive FTEs mmmm Registry Labor FTEs

a=KernMedical | s porsi

1,684

Apr-24

I Non-Productive FTEs

May-24

= Prod + Non Prod Budget

237

106

1,750

Jun-24

Slide 11




140.00

120.00

100.00

80.00

60.00

# of FTE's

40.00

20.00

0.00

Registry FTE's

114.48 118.03 119.26
108.26 106.43
I I I 100.16

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

M Registry Labor FTEs

a=KernMedical | #easorsie

Millions

$3.50
$3.00
$2.50
$2.00
$1.50
$1.00

$0.50

$0.00

Registry Expense

2.90
$2.80 5
2.7

$2.70 $2.68 $2.57

I I I 52.36
Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

M Registry Expense
Slide 12




Millions

120.00

$110.83

$106.58

100.00

80.00

60.00

40.00

$24.90

20.00

0.00
Jan-24 Feb-24

Il Gross Patient Revenue

a=KernMedical | s porsi

Patient Revenue

$106.85

$107.21

$112.57

$106.12

Mar-24
mmm Net Revenue

Apr-24
e Gross Budget

$23.38

May-24
e Net Budget

$23.57

Jun-24

Slide 13




Millions

Indigent & Correctional Revenue

25.00

$19.81
20.00

$17.91

17.46
$16.91 ° $17.06

15.00

$18.28

10.00

5.00

$2.85

2.85 2.85

Jan-24 Feb-24 Mar-24 Apr-24 May-24

m Indigent Funding  mmmm Correctional Medicine  mmm Other Funding e |ndigent Budget === Correctional Budget

a=KernMedical | s porsi

2.85 2.85
m _

$2.85

Jun-24

e Other Funding Budget

Slide 14




$60

Millions

$50

$40

$30

$20

$10

S0

Total Revenue

$48.34

$47.07 $47.47
| | I $45.73
Jan-24 Feb-24 Mar-24 Apr-24

I Total Revenue

a=KernMedical | s porsi

== Budget Revenue

May-24

$48.10

Jun-24

Slide 15




Millions

$25

$20

$15

$10

S5

S0

Expenses

$21.15
$20.49
$19.55

$21.48

$21.39

$19.77

$8.59

$2.80

Jan-24 Feb-24

I Salaries mmmm Employee Benefits I Registry

a=KernMedical | s porsi

Mar-24

$9.04

$8.31 $8.47

$2.90 . .
. $2.68 $2.57 $2.36

Apr-24 May-24 Jun-24

e Salaries Budget — === Benefits Budget e Registry Budget

Slide 16




W
w

Millions

$3

S2

S2

S1

S1

S0

$2.78

$2.42

Expenses

$2.48

$2.57

$2.66

$2.76

-
22.33

Jan-24 Feb-24

Mar-24

Apr-24

May-24

$2.67

Jun-24

mm Medical Fees mmmm Other Professional Fees mmmm Purchased Services e |\Vledical Fees Budget e====Qther Prof Budget e===Purchased Serv Budget

a=KernMedical | s porsi

Slide 17




W
)]

Millions

S5

$4

S2

$1

S0

Expenses

$5.68
$5.52
S$5:07=
$4.83 $4.85
$2.13
- $1.93 $1.89 $1.90
Jan-24 Feb-24 Mar-24 Apr-24 May-24
I Supplies Other Expenses  e====Supplies Budget === (Qther Expenses Budget

a=KernMedical | et or i

$5.37

$1.92

Jun-24

Slide 18




$20,000
$18,000
$16,000
$14,000
$12,000
$10,000
$8,000
$6,000
$4,000
$2,000
S0
Jul-23
Jul-23
s Supply Expense per AA $3,502
s Pharm Cost per AA $1,104
mm Net Revenue Per AA $17,893
== Budget Supp/AA $3,891
e Budget Pharm/AA $1,310
e Budget Net Rev/AA $16,765

a=KernMedical |

Operating Metrics

Aug-23
Aug-23
$3,775
$1,047
$17,150
$3,590
$1,210
$15,413

Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24
$3,809 $3,038 $3,303 $3,161 $2,910 $3,383 $3,803 $3,223 $3,327 $3,394
$978 $866 $932 $904 $865 $1,011 $1,023 $877 $885 $986
$18,258 $15,875 $16,817 $15,020 $15,012 $16,073 $15,992 $14,649 $14,086 $14,898
$3,606 $3,589 $3,606 $3,589 $3,589 $3,621 $3,590 $3,610 $3,596 $3,608
$1,210 $1,210 $1,210 $1,210 $1,211 $999 $1,210 $1,210 $1,211 $1,210
$15,234 $15,361 $15,235 $15,361 $15,341 $15,077 $15,368 $15,272 $15,407 $15,252

Health for Life. Slide 19



Millions

EBIDA Rolling Year

W
w

$2

Jul-23 Aug-23 Sep-23 Oct-23 Nov-23

N EBIDA mmmm Operating Gain (Loss)

a=KernMedical | s porsi

Dec-23 Jan-24
e [ B|DA Budget

Feb-24 Mar-24 Apr-24

== Operating Gain (Loss) Budget

May-24

T

Jun-24

Slide 20




Millions

Cash Rolling Year AR Days Rolling Year

140 90.00
120 80.00
70.00
100
60.00
80 50.00
60 40.00
30.00
40
20.00
20 10.00
0 0.00
> \) > ¥ ¥ > ™ g ™ ™ o 3 ¥ \) > > ¥ > ™ g ™ ™ ™ 3
\)\ﬂr of\' @Qﬂ/ é}\/ o\\ﬁ' ec?’ @(\,’\/ Q‘P:» éﬂ' Q‘ﬂ/ ’8\,’\/ oo,’\/ &,’l’ 0‘6’1’ Q/Qﬁ/ g};\’ o\\f\' Q}?/ @(\,’L Q})ﬁ/ éf\' Q,\fl' ’ZA,’L o(\,’»
oo 00 PV QT R AR SR R V. CARR AN GO SR G
B Total Cash mmmmm Patient Cash Collections === Patient Cash Collections Goal B Days Cash On Hand mmm Days In A/R - Gross === Days Budget

Slide 21

a=KernMedical | s porsi




KERN MEDICAL

3-Month Trend Analysis: Revenue & Expenses
June 30, 2024

BUDGET VARIANCE PY
APRIL MAY JUNE JUNE POS (NEG) JUNE
Gross Patient Revenue $ 107,205,718 $ 112,567,880 $ 106,117,460 $ 95,296,707 11% $ 97,404,066
Contractual Deductions (84,138,267) (89,185,577) (82,543,254) (73,090,318) 13% (79,948,369)
Net Revenue 23,067,451 23,382,303 23,574,205 22,206,389 6% 17,455,697
Indigent Funding 17,055,758 19,805,758 18,283,151 14,338,567 28% 14,208,613
Correctional Medicine 2,847,714 2,847,714 2,847,714 2,651,620 7% 2,608,481
County Contribution 285,677 285,211 285,211 282,447 1% 285,211
Incentive Funding 0 0 186,406 425,000 (56%) 0
Net Patient Revenue 43,256,599 46,320,986 45,176,687 39,904,023 13% 34,558,001
Other Operating Revenue 2,458,814 2,007,284 2,911,658 2,428,863 20% 6,201,973
Other Non-Operating Revenue 11,076 9,318 14,726 13,060 13% 13,499
Total Revenue 45,726,489 48,337,589 48,103,071 42,345,947 14% 40,773,473
Expenses
Salaries 19,770,883 21,394,562 21,483,131 17,652,442 22% 18,074,740
Employee Benefits 8,305,515 8,470,106 9,037,265 7,405,150 22% 5,759,672
Registry 2,681,965 2,570,121 2,356,954 2,794,088 (16%) 2,499,272
Medical Fees 2,570,621 2,484,908 2,452,926 1,991,696 23% 2,163,682
Other Professional Fees 1,112,762 1,371,290 1,153,808 2,033,569 (43%) 2,044,784
Supplies 5,074,477 5,522,114 5,371,258 5,253,450 2% 4,481,074
Purchased Services 2,660,121 2,761,923 2,668,373 2,422,027 10% 2,354,587
Other Expenses 1,891,663 1,901,547 1,915,172 1,678,508 14% 1,762,554
Operating Expenses 44,068,006 46,476,570 46,438,885 41,230,930 13% 39,140,365
Earnings Before Interest, Depreciation,
and Amortization (EBIDA) $ 1,658,483 S 1,861,018 $ 1,664,186 $ 1,115,016 49% $ 1,633,108
EBIDA Margin 4% 4% 3% 3% 31% 4%
Interest 200,050 241,366 400,752 117,423 241% 349,601
Depreciation 644,627 667,754 342,049 699,368 (51%) 793,939
Amortization 697,970 756,606 701,227 286,579 145% 1,335,445
Total Expenses 45,610,653 48,142,296 47,882,913 42,334,300 13% 41,619,349
Operating Gain (Loss) S 115,837 S 195,293 $ 220,158 $ 11,647 1,790% S (845,876)
‘Operating Margin 0.25% 0.40% 0.46% 0.03% 1,564.1% (2.1%)
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KERN MEDICAL

Year to Date Analysis: Revenue & Expenses
June 30, 2024

ACTUAL BUDGET VARIANCE PY PY VARIANCE
FYTD FYTD POS (NEG) FYTD POS (NEG)
Gross Patient Revenue $1,274,776,045 $ 1,164,404,035 9% $  1,143,874,305 11%
Contractual Deductions (986,794,264) (891,415,314) 11% (875,954,719) 13%
Net Revenue 287,981,781 272,988,721 5% 267,919,585
Indigent Funding 201,286,740 172,062,805 17.0% 173,298,171 16%
Correctional Medicine 34,172,564 31,819,437 7% 31,016,094 10%
County Contribution 3,422,997 3,389,367 1% 3,422,531 0.01%
Incentive Funding 186,406 5,100,000 (96%) 1,404,200 0.0%
Net Patient Revenue 527,050,488 485,360,330 9% 477,060,582 10%
Other Operating Revenue 24,162,838 29,146,361 (17%) 30,036,798 (20%)
Other Non-Operating Revenue 202,112 156,720 29% 1,857,694 (89%)
Total Revenue 551,415,437 514,663,412 7% 508,955,075 8%
Expenses
Salaries 242,356,280 215,021,346 12.7% 209,587,325 16%
Employee Benefits 100,959,488 90,201,427 11.9% 85,323,696 18%
Registry 30,701,142 34,200,131 (10%) 34,623,148 (11%)
Medical Fees 27,495,136 23,900,350 15% 25,481,810 8%
Other Professional Fees 16,647,997 24,402,826 (32%) 25,185,895 (34%)
Supplies 61,102,915 64,131,504 (5%) 60,843,345 0.4%
Purchased Services 31,236,003 29,263,883 7% 30,223,472 3%
Other Expenses 21,270,041 20,142,091 6% 19,241,017 11%
Operating Expenses 531,769,001 501,263,559 6% 490,509,709 8%
Earnings Before Interest, Depreciation,
and Amortization (EBIDA) S 19,646,437 $ 13,399,852 47% S 18,445,366 7%
EBIDA Margin 4% 3% 37% 4% (2%)
Interest 3,135,010 1,409,077 122% 1,962,649 60%
Depreciation 8,040,981 8,392,413 (4%) 8,418,720 (4%)
Amortization 7,184,100 3,438,947 109% 6,429,492 12%
Total Expenses 550,129,092 514,503,996 7% 507,320,569 8%
Operating Gain (Loss) S 1,286,346 S 159,416 707% S 1,634,506 (21%)
_Operating Margin 0.2% 0.0% 653.1% 0.3% (27%)
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KERN MEDICAL
BALANCE SHEET

JUNE 2024 JUNE 2023
ASSETS:

Total Cash $ 51,292,807 $ 66,921,303
Patient Receivables Subtotal 226,705,462 231,601,324
Contractual Subtotal (178,831,571) (174,185,680)

Net Patient Receivable 47,873,891 57,415,643
Total Indigent Receivable 213,986,673 197,883,640
Total Other Receivable 18,710,043 16,613,810
Total Prepaid Expenses 7,169,124 5,666,451
Total Inventory 4,640,927 5,487,464

Total Current Assets 343,673,465 349,988,312
Deferred Outflows of Resources 112,536,013 105,241,458
Total Land, Equipment, Buildings and Intangibles 269,668,722 252,842,138
Total Construction in Progress 8,190,143 11,851,019

Total Property, Plant & Equipment 277,858,865 264,693,157
Total Accumulated Depr & Amortization (169,685,192) (155,408,105)

Net Property, Plant, and Equipment 108,173,673 109,285,051

Total Long Term Assets 112,536,013 105,241,458
Total Assets $ 564,383,150 $ 564,514,821
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KERN MEDICAL
BALANCE SHEET

JUNE 2024 JUNE 2023

LIABILITIES & EQUITY:
Total Accounts Payable $ 17,165,327 $ 12,680,744
Total Accrued Compensation 22,200,143 22,551,130
Total Due Government Agencies 3,958,120 14,963,552
Total Other Accrued Liabilities 25,609,317 27,430,669

Total Current Liabilities 68,932,907 77,626,096
Unfunded Pension Liability 345,399,109 284,243,193
Other Long-Term Liabilities 82,100,881 134,837,243

Total Long-Term Liabilities 427,499,990 419,080,436
Total Liabilities 496,432,897 496,706,532
Fund Balance 36,714,022 36,714,022
Retained Earnings 31,236,232 31,094,268
Total Fund Balance 67,950,253 67,808,290
Total Liabilities and Fund Balance $ 564,383,150 $ 564,514,821
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KERN MEDICAL

STATEMENT OF CASH FLOWS

Fiscal Year-to-Date

June 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received for patient/current senices $
Cash received for other operations
Cash paid for salaries and benefits
Cash paid for services and supplies

293,523,533
233,602,712

(339,411,493)
(186,981,598)

Fiscal Year-End

June 2023

Net cash (used in) provided by operating activities

733,154

264,388,064
236,708,950

(202,912,375)
(292,069,170)

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Cash (provided to) received from various County funds
Interest paid - pension obligation bond
Principal paid - pension obligation bond
Interest paid - line of credit
Line of credit payment

420,331
(1,062,281)

6,115,469

Net cash provided by (used in) noncapital financing activities

(641,950)

2,070,094
(365,334)
(2,938,587)
(262,368)

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition or construction of capital assets
Payments on right-of-usage lease liability
Interest paid - right-of-usage lease liability
Payments on SBITA liability
Interest paid - SBITA

(18,896,864)
3,896,089
31,211

(752,150)
2,013

(1,496,195)

Net cash used by capital and related financing activities

(15,719,700)

(12,141,601)
(3,034,901)

(782,410)

CASH FLOWS FROM INVESTING ACTIVITIES
Interest on bank deposits and investments

(15,958,912)

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, beginning of year

(15,628,497)
66,921,303

181,109

CASH AND CASH EQUIVALENTS, year-to-date $

51,292,807
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	08.21.24  05b Conflict of Interest policy and code REDLINE 8-21-2024.pdf
	POLICY STATEMENT:
	DEFINITIONS:
	1.0 ACTS CONSTITUTING CONFLICT OF INTEREST
	2.0 EXEMPTION FOR CERTAIN PHYSICIAN SERVICES
	3.0 POST-EMPLOYMENT RETRICTIONS REGARDING REPRESENTATION, APPEARANCE OR COMMUNICATION
	4.0 POST-EMPLOYMENT RESTRICTIONS REGARDING AID, ADVICE OR COUNSEL
	5.0 CONFLICT OF INTEREST CODE
	APPENDIX A

	08.21.24  05c Conflict of Interest policy and code CLEAN 8-21-2024.pdf
	POLICY STATEMENT:
	DEFINITIONS:
	1.0 ACTS CONSTITUTING CONFLICT OF INTEREST
	2.0 EXEMPTION FOR CERTAIN PHYSICIAN SERVICES
	3.0 POST-EMPLOYMENT RETRICTIONS REGARDING REPRESENTATION, APPEARANCE OR COMMUNICATION
	4.0 POST-EMPLOYMENT RESTRICTIONS REGARDING AID, ADVICE OR COUNSEL
	5.0 CONFLICT OF INTEREST CODE
	APPENDIX A

	08.21.24  14b CBCM PPSA.pdf
	KERN COUNTY HOSPITAL AUTHORITY APPROVED AS TO CONTENT:
	CBCM SERVICES, INC.
	APPROVED AS TO FORM:
	KERN COUNTY HOSPITAL AUTHORITY PERSONAL/PROFESSIONAL SERVICES AGREEMENT MASTER TERMS AND CONDITIONS
	RECITALS
	AGREEMENT
	8. Indemnification.
	12. Rights to Contracted Products.
	EXHIBIT A SERVICES
	I. COMPLIANCE WITH LABOR STANDARDS
	1. KCHA has determined that the work contemplated by this Agreement falls within the definitions of “Public Works” set forth in the California Labor Code.  Contractor acknowledges that Contractor is fully aware of prevailing wage requirements for publ...
	Contractor and Subcontractors shall comply with the requirements of California Labor Code §§1776, 1777.5, and 1777.6 concerning the employment of apprentices by Contractor or Subcontractors.  Willful failure to comply may result in penalties, includin...
	California Labor Code §1777.5, as amended, requires a Contractor or Subcontractor employing tradespersons in any apprenticeable occupation to apply to the joint apprenticeship committee nearest the site of a public works project and which administers ...
	A. When unemployment for the previous three month period in the area exceeds an average of 15 percent;
	B. When the number of apprentices in training in the area exceeds a ratio of one to five;
	C. When a trade can show that it is replacing at least 1/30 of its membership through apprenticeship training on an annual basis state-wide or locally; or
	D. Assignment of an apprentice to any work performed under a public works contract would create a condition which would jeopardize his or her life or the life, safety, or property of fellow employees or the public at large or if the specific task to w...

	Contractor is required to make contributions to funds established for administration of apprenticeship programs if Contractor employs registered apprentices or journeypersons in any apprenticeable trade on such contracts and if other contractors on th...
	Information relative to apprenticeship standards, wage schedules, and other requirements may be obtained from the Director of the California Department of Industrial Relations, or from the Division of Apprenticeship Standards and its branch offices.
	A. In addition to the Insurance requirements in Exhibit C, Contractor, in order to protect the KCHA and its board members, officials, agents, officers, employees and volunteers against all claims and liability for death, injury, loss and damage as a r...
	1) Workers’ Compensation and Employers Liability Insurance Requirement -- In the event Contractor has employees who may perform any services pursuant to the Contract Documents, Contractor shall submit written proof that Contractor is insured against l...

	2.   INDEMNIFICATION
	A. In addition to the Indemnification requirements in the Agreement, KCHA and each of its officers, employees, consultants and agents including, but not limited to, its Board, Project Manager and any Representative, shall not be liable or accountable ...
	B. To the furthest extent permitted by law (including without limitation California Civil Code §2782), Contractor shall assume defense of, and indemnify and hold harmless, KCHA in accordance with the Agreement and with respect to third-party claims ag...
	1) Approval or purchase of any insurance contracts or policies shall in no way relieve from liability nor limit the liability of Contractor, its Subcontractors of any tier, or the officers or agents of any of them.
	2) To the furthest extent permitted by law (including, without limitation, Civil Code §2782), the indemnities, releases of liability and limitations of liability, claims procedures, and limitations of remedy expressed throughout the Contract Documen...
	3) The indemnities in the Contract Documents shall not apply to any indemnified party to the extent of its sole negligence or willful misconduct; nor shall they apply to KCHA or other indemnified party to the extent of its active negligence.


	08.21.24  17b Resolution re acceptance of Healthfuse, LLC travel donation for Din.pdf
	BEFORE THE BOARD OF GOVERNORS
	OF THE KERN COUNTY HOSPITAL AUTHORITY
	In the matter of:                       Resolution No. 2024-___
	AYES:
	NOES:
	ABSENT:
	MONA A. ALLEN
	Mona A. Allen
	RESOLUTION
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