
 
 
 
 
 

AGENDA 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

 
 

Kern Medical Center 
1700 Mount Vernon Avenue 
Bakersfield, California 93306 

 
Regular Meeting 

Wednesday, September 16, 2020 
 
 

11:30 A.M. 
 
 

BOARD TO RECONVENE 
 
 Board Members: Alsop, Berjis, Bigler, Brar, McLaughlin, Pelz, Sistrunk 

Roll Call: 
 
CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED 
WITH A "CA" ARE CONSIDERED TO BE ROUTINE AND NON-CONTROVERSIAL 
BY KERN COUNTY HOSPITAL AUTHORITY STAFF. THE "CA" REPRESENTS THE 
CONSENT AGENDA. CONSENT ITEMS WILL BE CONSIDERED FIRST AND MAY 
BE APPROVED BY ONE MOTION IF NO MEMBER OF THE BOARD OR AUDIENCE 
WISHES TO COMMENT OR ASK QUESTIONS. IF COMMENT OR DISCUSSION IS 
DESIRED BY ANYONE, THE ITEM WILL BE REMOVED FROM THE CONSENT 
AGENDA AND WILL BE CONSIDERED IN LISTED SEQUENCE WITH AN 
OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE BOARD 
CONCERNING THE ITEM BEFORE ACTION IS TAKEN. 
 
STAFF RECOMMENDATION SHOWN IN CAPS 
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PUBLIC PRESENTATIONS 
 

1) This portion of the meeting is reserved for persons to address the Board on any matter not on 
this agenda but under the jurisdiction of the Board. Board members may respond briefly to 
statements made or questions posed. They may ask a question for clarification, make a referral 
to staff for factual information or request staff to report back to the Board at a later meeting. In 
addition, the Board may take action to direct the staff to place a matter of business on a future 
agenda. SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR 
NAME BEFORE MAKING YOUR PRESENTATION. THANK YOU! 

 
 

BOARD MEMBER ANNOUNCEMENTS OR REPORTS 
 
2) On their own initiative, Board members may make an announcement or a report on their own 

activities. They may ask a question for clarification, make a referral to staff or take action to 
have staff place a matter of business on a future agenda (Government Code section 
54954.2(a)(2)) 

 
 

RECOGNITION  
 

3) Presentation by the Chief Executive Officer recognizing Christina Sistrunk for her service on 
the Kern County Hospital Authority Board of Governors –  

 MAKE PRESENTATION 
 
 

ITEMS FOR CONSIDERATION 
 

CA 
4) Minutes for Kern County Hospital Authority Board of Governors regular meeting on  

August 19, 2020 –  
APPROVE 

 
CA 
5) Proposed Change Order No. 1 to Agreement 034-2020 with Lee Construction, Inc., an 

independent contractor, for construction services related to the fluoroscopy machine 
installation, increasing the maximum payable by $11,210, from $451,742 to $462,951, to cover 
the cost of additional services –  

 MAKE FINDING PROJECT IS EXEMPT FROM FURTHER CEQA REVIEW PER SECTIONS 
15301, 15302 AND 15061(b)(3) OF STATE CEQA GUIDELINES; APPROVE; AUTHORIZE 
CHAIRMAN TO SIGN; AUTHORIZE CHIEF EXECUTIVE OFFICER TO SIGN FUTURE 
CHANGE ORDERS IN AN AMOUNT NOT TO EXCEED 10% OF THE TOTAL CONTRACT 
AMOUNT  

 
CA 
6) Proposed Agreement with Fowrooz S. Joolhar, M.D., a contract employee, for professional 

medical services in the Department of Medicine for the period September 30, 2020 through 
September 29, 2023, in an amount not to exceed $1,845,000 – 

 APPROVE; AUTHORIZE CHAIRMAN TO SIGN 
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CA 
7) Proposed Service Agreement and Addendum with OEC Medical Systems, Inc., a GE 

Healthcare Business, an independent contractor, containing non-standard terms and 
conditions, for purchase of extended warranty maintenance and glass coverage for the X-ray 
tube for the OEC C-arm from September 16, 2020 through September 15, 2027, in an amount 
not to exceed $81,144 –  

 APPROVE; AUTHORIZE CHAIRMAN TO SIGN 
 
CA 
8) Proposed Amendment No. 1 to Agreement 014-2019 with Meridian Healthcare Partners, Inc., 

an independent contractor, for Chief Executive Officer and healthcare management services 
for the period December 16, 2018 through December 15, 2025, revising the contractor staff 
requirements, and adding a new maximum payable of $10,387,536 for the two-year period 
from December 16, 2020 through December 15, 2022 – 
APPROVE; AUTHORIZE CHAIRMAN TO SIGN 

 
CA 
9) Proposed Amendment No. 9 to Agreement 947-2008 with Toyon Associates, Inc., an 

independent contractor, for third-party reimbursement services for the period October 14, 2008 
through October 13, 2022, extending the term for two years from October 14, 2020 through 
October 13, 2022, incorporating changes to the scope of work and hourly rates, and increasing 
the maximum payable by $950,000, from $3,340,000 to $4,290,000, to cover the extended 
term – 

 APPROVE; AUTHORIZE CHAIRMAN TO SIGN 
 
CA 
10) Proposed retroactive Engagement Letter to Agreement 2017-025 with Strata Decision 

Technology LLC, an independent contractor, for the period March 16, 2017 through March 15, 
2022, for purchase of StrataJazz software consulting services, effective August 17, 2020, and 
increasing the maximum payable by $95,580, from $2,257,169 to $2,353,019, to cover the cost 
of the purchased services – 

 APPROVE; AUTHORIZE CHAIRMAN TO SIGN 
 
11) Public hearing regarding proposed closure of the gynecologic oncology clinic located at 2011 

19th Street, Bakersfield, and relocation of gynecologic oncology services to 9300 Stockdale 
Highway, Suite 100, Bakersfield – 

 OPEN HEARING; RECEIVE PUBLIC COMMENT; CLOSE HEARING; APPROVE CLOSURE 
OF GYNECOLOGIC ONCOLOGY CLINIC LOCATED AT 2011 19TH STREET, 
BAKERSFIELD; DIRECT STAFF TO RELOCATE GYNECOLOGIC ONCOLOGY SERVICES 
9300 STOCKDALE HIGHWAY, SUITE 100, BAKERSFIELD 

 
12) Review of Board of Governors vacant position selection process –  

RECEIVE AND FILE 
 
13) Kern County Hospital Authority Financial report –  
 RECEIVE AND FILE 
 
14) Kern County Hospital Authority Chief Executive Officer report –  
 RECEIVE AND FILE 
 



  Kern County Hospital Authority Board of Governors Agenda                                                   
  Regular Meeting                                                                                                                                     
  9.16.2020 
 
 

Page | 4  

CA 
15) Claims and Lawsuits Filed as of August 31, 2020 –  
 RECEIVE AND FILE 
 
CA 
16) Miscellaneous Correspondence –  

RECEIVE AND FILE 
 
 
ADJOURN TO CLOSED SESSION 
 

CLOSED SESSION 
 
17) Request for Closed Session regarding peer review of health practitioners (Health and Safety 

Code Section 101855(j)(2)) – 
 
18) Request for Closed Session regarding peer review of health facilities (Health and Safety Code 

Section 101855(j)(2)) – 
 
19) CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION  

(Government Code Section 54956.9(d)(1)) Name of case: Kern County Hospital Authority, a 
public entity, and successor in interest to the County of Kern v. The United States of America, 
et al., United States District Court, Eastern District of California Case No. 1:19-cv-00474-DAD-
JLT –  

 
 
RECONVENE FROM CLOSED SESSION 
 
 
REPORT ON ACTIONS TAKEN IN CLOSED SESSION 
 
 
ADJOURN TO WEDNESDAY, OCTOBER 21, 2020, AT 11:30 A.M. 
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SUPPORTING DOCUMENTATION FOR AGENDA ITEMS 
 
All agenda item supporting documentation is available for public review at Kern Medical Center in the 
Administration Department, 1700 Mount Vernon Avenue, Bakersfield, 93306 during regular business 
hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, following the posting of the agenda.  Any 
supporting documentation that relates to an agenda item for an open session of any regular meeting 
that is distributed after the agenda is posted and prior to the meeting will also be available for review 
at the same location.   

 
 

AMERICANS WITH DISABILITIES ACT 
(Government Code Section 54953.2) 

 
The Kern Medical Center Conference Room is accessible to persons with disabilities. Disabled 
individuals who need special assistance to attend or participate in a meeting of the Kern County 
Hospital Authority Board of Governors may request assistance at Kern Medical Center in the 
Administration Department, 1700 Mount Vernon Avenue, Bakersfield, California, or by calling (661) 
326-2102. Every effort will be made to reasonably accommodate individuals with disabilities by making 
meeting material available in alternative formats. Requests for assistance should be made five (5) 
working days in advance of a meeting whenever possible. 
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15) CLAIMS AND LAWSUITS FILED AS OF AUGUST 31, 2020 –  
 RECEIVE AND FILE  
 

A) Notice of Intent to File Action in the matter of Daniel Hicks 
B) Confidential Settlement Communication in the matter of Eliska Anderson 
C) Application for Leave to Present Late Claim in the matter of Jihad Hashim 
D) Claim in the matter of Jasveer Rai 
E) Application for Leave to Present Late Claim in the matter of Alizae Bagsby, a minor 
F) Notice of Appeal of Non-reappointment in the matter of R.G., M.D. 

 
 

16) MISCELLANEOUS CORRESPONDENCE –  
RECEIVE AND FILE  
 

A) Letter from Director Christina Sistrunk regarding resignation from the Kern County Hospital 
Authority Board of Governors, effective September 30, 2020 

 



 

 
 
 
 

SUMMARY OF PROCEEDINGS 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

 
 

Kern Medical Center 
1700 Mount Vernon Avenue 
Bakersfield, California 93306 

 
Regular Meeting 

Wednesday, August 19, 2020 
 
 

11:30 A.M. 
 
 

BOARD RECONVENED 
 
Board Members: Alsop, Berjis, Bigler, Brar, McLaughlin, Pelz, Sistrunk 
ROLL CALL:  6 Present; 1 Absent - Alsop 
 
NOTE: The vote is displayed in bold below each item. For example, Alsop-McLaughlin 
denotes Director Alsop made the motion and Director McLaughlin seconded the motion. 
 
CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED WITH 
A "CA" ARE CONSIDERED TO BE ROUTINE AND APPROVED BY ONE MOTION. 
 
BOARD ACTION SHOWN IN CAPS 

 
 

PUBLIC PRESENTATIONS 
 

1) This portion of the meeting is reserved for persons to address the Board on any matter 
not on this agenda but under the jurisdiction of the Board. Board members may respond 
briefly to statements made or questions posed. They may ask a question for 
clarification, make a referral to staff for factual information or request staff to report 
back to the Board at a later meeting. In addition, the Board may take action to direct 
the staff to place a matter of business on a future agenda. SPEAKERS ARE LIMITED 
TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME BEFORE MAKING 
YOUR PRESENTATION. THANK YOU! 
NO ONE HEARD 
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BOARD MEMBER ANNOUNCEMENTS OR REPORTS 
 
2) On their own initiative, Board members may make an announcement or a report on their own 

activities. They may ask a question for clarification, make a referral to staff or take action to 
have staff place a matter of business on a future agenda (Government Code section 
54954.2(a)(2)) 

 
DIRECTOR BERJIS RECOGNIZED THE STAFF IN THEIR EFFORTS TO RECRUIT SEVEN 
DIVERSE PHYISICIANS TO THE DEPARTMENT OF OBSTETRICS AND GYNECOLOGY 

 
ITEMS FOR CONSIDERATION 

 
CA 
3) Minutes for Kern County Hospital Authority Board of Governors regular meeting on  

July 15, 2020 –  
APPROVED 
Pelz-McLaughlin: 6 Ayes; 1 Absent - Alsop  

 
CA 
4) Proposed Resolution regarding acceptance of grant proceeds from the California Health 

Facilities Financing Authority under the Children’s Hospital Bond Act of 2018 in the amount of 
$9,289,981 – 

 APPROVED; ADOPTED RESOLUTION 2020-006 
 Pelz-McLaughlin: 6 Ayes; 1 Absent - Alsop 
 
CA 
5) Proposed retroactive Amendment No. 3 to Agreement 161-2016 with Valley Children’s Medical 

Group, Inc., an independent contractor, for on-site consultation services to pediatric patients 
for the period August 2, 2015 through August 1, 2020, extending the term for one year from 
August 2, 2020 through August 1, 2021, and increasing the maximum payable by $161,500, 
from $807,500 to $969,000, to cover the extended term –   

 APPROVED; AUTHORIZED CHAIRMAN TO SIGN AGREEMENT 037-2020 
 Pelz-McLaughlin: 6 Ayes; 1 Absent - Alsop 
 
CA 
6) Proposed Agreement with Katayoun Sabetian, M.D., Inc., an independent contractor, for 

professional medical services in the Department of Medicine from September 1, 2020 through 
August 31, 2022, in an amount not to exceed $610,000 –  

 APPROVED; AUTHORIZED CHAIRMAN TO SIGN AGREEMENT 038-2020 
 Pelz-McLaughlin: 6 Ayes; 1 Absent - Alsop 
 
CA 
7) Proposed retroactive Sales Order OPT-0245191 with Cerner Corporation, an independent 

contractor, for the purchase of medical coding services from July 20, 2020 through July 19, 
2022, in an amount not to exceed $1,728,000 – 
APPROVED; AUTHORIZED CHIEF EXECUTIVE OFFICER TO SIGN AGREEMENT 039-
2020 
Pelz-McLaughlin: 6 Ayes; 1 Absent - Alsop 
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CA 
8) Proposed Agreement with Freedom Healthcare Staffing, an independent contractor, for 

supplemental healthcare staffing services from August 19, 2020 through August 18, 2021, in 
an amount not to exceed $1,684,800 –  

 APPROVED; AUTHORIZED CHAIRMAN TO SIGN AGREEMENT 040-2020; AUTHORIZED 
CHIEF EXECUTIVE OFFICER TO SIGN SUPPLEMENTAL DOCUMENTS SUBJECT TO 
APPROVAL AS TO FORM BY COUNSEL  

 Pelz-McLaughlin: 6 Ayes; 1 Absent - Alsop 
 
NOTE: DIRECTOR ALSOP JOINED THE MEETING AFTER THE VOTE ON THE CONSENT 
AGENDA AND BEFORE THE VOTE ON AGENDA ITEM 9 
 
9) Kern County Hospital Authority Financial report –  
 RECEIVED AND FILED 
 McLaughlin-Berjis: All Ayes 
 
10) Kern County Hospital Authority Chief Executive Officer report –  
 RECEIVED AND FILED 
 Pelz-Sistrunk: All Ayes 
 
CA 
11) Claims and Lawsuits Filed as of July 31, 2020 –  
 RECEIVED AND FILED 
 Pelz-McLaughlin: 6 Ayes; 1 Absent - Alsop 
 
ADJOURNED TO CLOSED SESSION 
Alsop-Brar 
 

CLOSED SESSION 
 
12) Request for Closed Session regarding peer review of health practitioners (Health and Safety 

Code Section 101855(j)(2)) – SEE RESULTS BELOW 
 
13) CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION  
 (Government Code Section 54956.9(d)(1)) Name of case: Martin L. Goldman, M.D., an 

individual v. Kern County Hospital Authority, et al., Kern County Superior Court Case No. BCV-
18-100390 SDS – SEE RESULTS BELOW 

 
14) CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION  

(Government Code Section 54956.9(d)(1)) Name of case: Tyler Andrews, an individual v. 
Kern County Hospital Authority, et al., Kern County Superior Court Case No. BCV-19-103529 
TSC – SEE RESULTS BELOW 
 

15) Request for Closed Session for the purpose of discussion or taking action on authority trade 
secrets (Health and Safety Code Section 101855(e)(1)) – SEE RESULTS BELOW 
 

16) CONFERENCE WITH LABOR NEGOTIATORS - Agency designated representatives: Vice 
President & General Counsel Karen S. Barnes and designated staff – Unrepresented 
Employee: Chief Executive Officer (Government Code Section 54957.6) – SEE RESULTS 
BELOW 
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RECONVENED FROM CLOSED SESSION 
Pelz-Sistrunk 
 
REPORT ON ACTIONS TAKEN IN CLOSED SESSION 
 

Item No. 12 concerning Request for Closed Session regarding peer review of health 
practitioners (Health and Safety Code Section 101855(j)(2)) – HEARD; BY A UNANIMOUS 
VOTE (MOTION BY DIRECTOR SISTRUNK, SECOND BY DIRECTOR BRAR), THE BOARD 
APPROVED ALL PRACTITIONERS RECOMMENDED FOR INITIAL APPOINTMENT, 
REAPPOINTMENT, REVIEW/RELEASE OF PROCTORING, REQUEST ADDITIONAL 
PRIVILEGES, VOLUNTARY RESIGNATION OF PRIVILEGES, AND AUTOMATIC 
TERMINATION OF PRIVILEGES; NO OTHER REPORTABLE ACTION TAKEN 

 
Item No. 13 concerning CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION  

 (Government Code Section 54956.9(d)(1)) Name of case: Martin L. Goldman, M.D., an 
individual v. Kern County Hospital Authority, et al., Kern County Superior Court Case No. BCV-
18-100390 SDS – HEARD; NO REPORTABLE ACTION TAKEN 

 
Item No. 14 concerning CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION  
(Government Code Section 54956.9(d)(1)) Name of case: Tyler Andrews, an individual v. 
Kern County Hospital Authority, et al., Kern County Superior Court Case No. BCV-19-103529 
TSC – HEARD; NO REPORTABLE ACTION TAKEN 
 
Item No. 15 concerning Request for Closed Session for the purpose of discussion or taking 
action on authority trade secrets (Health and Safety Code Section 101855(e)(1)) – HEARD; 
NO REPORTABLE ACTION TAKEN 
 
Item No. 16 concerning CONFERENCE WITH LABOR NEGOTIATORS - Agency designated 
representatives: Vice President & General Counsel Karen S. Barnes and designated staff – 
Unrepresented Employee: Chief Executive Officer (Government Code Section 54957.6) – 
HEARD; NO REPORTABLE ACTION TAKEN 

 
 
ADJOURNED TO WEDNESDAY, SEPTEMBER 16, 2020, AT 11:30 A.M. 
Sistrunk 
 
 
 
 

/s/ Mona A. Allen 
Authority Board Coordinator 

 
 
 
 

/s/ Russell E. Bigler 
Chairman, Board of Governors 
Kern County Hospital Authority 



 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 
BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
September 16, 2020 
 
Subject:  Proposed Change Order No. 1 to Agreement with Lee Construction, Inc. for construction 
upgrades related to the fluoroscopy machine installation 
 
Recommended Action:  Make finding project is exempt from further CEQA review per section 15301, 
15302 and 15061(b)(3) of state CEQA guidelines; Approve; Authorize Chairman to sign; Authorize 
Chief Executive Officer to sign future change orders in an amount not to exceed 10% of the total 
contract amount  
 
Summary:   
 
Kern Medical requests your Board’s approval of proposed Change Order No. 1 with Lee Construction, 
Inc., in the amount of $11,209.37, to address unforeseen conditions discovered during demolition for 
the fluoroscopy machine project.  
 
On April 15, 2020, your Board approved an agreement with PHILIPS HEALTHCARE, A Division of Philips 
North America, LLC, for the purchase a CombiDiagnost R90 fluoroscopy machine for $456,262.86, a 
five-year service agreement for $233,280, and $598,000 in related construction.   
 
On July 15, 2020, your Board executed an agreement with Lee Construction, Inc., in the amount of 
$451,742, for the fluoroscopy-related construction.  The construction consists of information 
technology upgrades, electrical upgrades, seismic anchoring, concrete foundation, paint, flooring, 
new dedicated HVAC equipment and upgrades to the patient restroom required by the Americans 
with Disabilities Act (ADA).  The fluoroscopy machine cannot be installed without the completion of 
these construction upgrades.   

 
The construction project is currently on schedule to meet its completion date of November 25, 2020, 
and to have the fluoroscopy machine operational by the end of the calendar year.  To mitigate 
potential delays to the project, we are requesting your Board authorize the Chief Executive Officer to 
sign change orders in an amount not to exceed 10% of the total contract amount, which totals 
$45,175, for a potential total revised not to exceed amount of $496,917.  
 
Therefore, it is recommended that your Board (1) make finding project is exempt from further CEQA 
review per section 15301, 15302 and 15061(b)(3) of state CEQA guidelines; (2) authorize the 
Chairman to sign Change Order No. 1 in the amount of $11,209.37; (3) authorize the Chief Executive 
Officer to sign future change orders in an amount not to 10% of the total contract amount not to 
exceed $45,175 including Change Order No. 1; and (4) approve a new total contract amount not to 
exceed $496,917. 





4. 
An allowance i

l

l the amount of $10,000 was included in the bid price to relocate existing 
HVAC ducting. After further investigations, it was cleter.mined the actual cost was more than 
the allowance. 

Funds are available in the contr-act budget to cover this increase in cost. 
CONFORMANCE WITH SPECIFICATIONS: 

All work shall b_e done in conformance with the specifications as applied to work of a similar nature. 

If the contractor refuses to sign this document, the work listed herein shall be performed on a force account basis. 

SUBMITTED BY: 

BY: 

APPROVED AS TO FORM: 

KEHN COUNTY HOSPITAL AUTHORITY 

BY: --------------
Chairman of th·e Board, Russell Bigler 

"Authority" 

APPROVED AS TO CONTENT: 

Kern Medical Center 

BY: 

Russell V. Judd, Chief Executive Officer 



 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 
BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
September 16, 2020 
 
Subject:  Proposed Agreement with Fowrooz S. Joolhar, M.D., a contract employee 
 
Recommended Action:  Approve; Authorize Chief Executive Officer to sign 
 
Summary:   
 
Kern Medical requests your Board approve the proposed Agreement with Fowrooz S. Joolhar, M.D., a contract 
employee, for professional medical services in the Department of Medicine.  Kern Medical first contracted with 
Dr. Joolhar on September 30, 2017, for an initial term of three-years.  Dr. Joolhar is board certified by the 
American Board of Internal Medicine in cardiovascular disease.  
 
Dr. Joolhar’s annual salary is calculated based on the current Medical Group Management Association Physician 
Compensation and Production Survey for specialty and represents the reasonable fair market value 
compensation for the services provided by Dr. Joolhar.   
 
Therefore, it is recommended that your Board approve the proposed Agreement with Fowrooz S. Joolhar, M.D., 
for professional services in the Department of Medicine, from September 30, 2020 through September 29, 2023, 
in an amount not to exceed, $1,845,000 and authorize the Chief Executive Officer to sign. 
 
 





































 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 
BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
September 16, 2020 
 
SUBJECT: Proposed Service Agreement and Addendum with OEC Medical Systems, Inc., a GE 
Healthcare business 
 
Requested Action: Approve; Authorize Chairman to sign 
 
Summary:  
 
Kern Medical requests your Board approve the proposed Service Agreement and Addendum with OEC Medical 
Systems, Inc. for DeluxeCare with glass service, which includes extended warranty, maintenance and glass 
coverage for the X-ray tube for the Kern Medical OEC C-arm. The C-Arm was previously purchased with grant 
funding, but at the time of the purchase, a Service Agreement was not. All remaining Kern Medical C-arms are 
covered by extended warranties. 
 
The term of the Services Agreement and Addendum, effective September 16, 2020, is for seven years at a cost of 
$11,592 per year for a total cost of $81,144 for the initial seven-year term.  
 
Counsel is unable to approve the agreement as to form due to the inability to terminate the Service Agreement 
without cause. The Service Agreement does contain a provision for termination in the event of insufficient 
appropriations and an additional provision that if the product is sold, traded-in or upgraded, that it can be 
removed from the Service Agreement with 60 days’ prior written notice. As the service will be required over the 
life of the agreement, it is not anticipated that the agreement will be terminated early for reasons other than 
those provided for in the Service Agreement.  
 
Given the above, Kern Medical recommends that your Board approve the proposed Services Agreement and 
Addendum with OEC Medical Systems, Inc., a GE Healthcare business for a seven-year term, beginning 
September 16, 2020, with a maximum payable of $81,144, and authorize the Chairman to sign. 





















HIPAA BUSINESS ASSOCIATE ADDENDUM 

Kern County Hospital Authority 

and 

GE Healthcare 

This Business Associate Addendum ("Addendum"), effective on the last signature date below, is entered into 
by and between GE Healthcare through its affiliates including but not limited to GE Precision Healthcare 

LLC, GE Medical Systems, Ultrasound & Primary Care Diagnostics, LLC, GE Medical Systems Information 
Technologies, Inc., Datex-Ohmeda, Inc., OEC Medical Systems, Inc., GE Healthcare HTS USA Corp., GE 
Healthcare Inc., Medi-Physics Inc. and GE Healthcare Bio-Sciences Corp., (collectively, "GE Healthcare" or 

"BusjnessAssocjate"} and Kern County Hospital Authority with an address at 

.....,1'-'-7-=0=0..,_M'"'"o""'u=n=t_,V'-"e'"'"rn'""o""'n.,_A'--'-'-ve=n_,_,u=e::.,.., -=B=a=k=e=rs:..:.:fi=e=ld'-'-. -=C=a=I if=o-'-'rn..:.:.ia=--=9=3-=-30=6=._,U=n..:.:.it=e=d:....:S=t=a=te=s'--_on behalf of itself and its 

subsidiaries listed on Schedule A attached hereto ("Covered Entity'.) (each a "Pa[!y~ and collectively the 

"Parties"). 

1. BACKGROUND AND PURPOSE. 

The Parties have entered into, and may in the future enter into, one or more agreements, that require GE 
Healthcare to perform a service, function or activity involving the Use or Disclosure of PHI (as defined in 

Section 2.3) (the "Underlying Contract(s)"), that is subject to the administrative simplification section of the 

Health Insurance Portability and Accountability Act of 1996, Pub. Law 104-191 (Aug. 21, 1996), its 

implementing regulations, and the Health Information Technology for Economic and Clinical Health Act 
("HITECH") and its implementing regulations ( collectively, "HI PAA"). This Addendum shall supplement and/or 
amend each of the Underlying Contract(s) only with respect to GE Healthcare's receipt, Use, Disclosure, and 
creation of PHI under the Underlying Contract{s) to allow both parties to comply with HIPAA. 

2. DEFINITIONS. 

2.1 Capitalized terms used but not otherwise defined in this Addendum shall have the same 
meaning as the meaning ascribed to those terms in HIPAA in effect or as amended. 

2.2 ~ means PHI (as defined in Section 2.3) transmitted by or maintained in Electronic 
Media. 

2.3 "PHI" shall have the same meaning as the term "Protected Health loformatjon" in 45 C.F.R. 
160.103, limited to the information created or received by GE Healthcare from or on behalf of the Covered 
Entity, including, but not limited to EPHI. 

3. OBLIGATIONS OF BUSINESS ASSOCIATE. 

To assure that the Covered Entity and GE Healthcare may achieve and maintain compliance with the 
requirements of HIPAA, GE Healthcare agrees to: 

Business Associate Addendum Rev. 02.19 Page 1 of6 

GE Healthcare Confidential & Proprietary 



3.1 Not Use or Disclose PHI other than as permitted or required by this Addendum, the 
Underlying Contract(s) or as Required By Law, and not Use or Disclose PHI in any manner that would violate 
the requirements of Subpart E of 45 C. F. R. Part 164, if done by the Covered Entity; provided GE Healthcare 
may: 

(a) Subject to the terms of this Addendum, Use and Disclose PHI as permitted or required 
under the Underlying Contract(s) and perform its obligations as set forth in the Underlying Contract(s); 

(b) Use PHI for the proper management and administration of GE Healthcare or to carry 
out its legal responsibilities; 

(c) Disclose PHI for the proper management and administration of GE Healthcare or to 
carry out its legal responsibilities, if such Disclosure is Required By Law, or if GE Healthcare obtains 
reasonable assurances from the person to whom the information is disclosed that the person will 
keep the PHI confidential, Use or further Disclose the PHI only as Required By Law or for the purposes 
for which it was Disclosed to the person, and notify GE Healthcare of any instances of which the 
person is aware in which the confidentiality of the PHI has been breached; If a sub-contractor is 
used, a BAA with sub-contractor is required. 

(d) Use PHI to provide data aggregation services relating to the health care operations of 
Covered Entity; and 

(e) Use PHI to create de-identified information consistent with the standards set forth at 

45 C.F.R. S164.514. 

3.2 Make Uses and Disclosures of, and requests for, the minimum necessary PHI to perform its 
obligations under the Underlying Contract{s); 

3.3 Use appropriate safeguards and comply, where applicable, with Subpart C of 45 C.F.R. Part 
164 with respect to EPHI, to prevent Use or Disclosure of PHI, except as provided for by this Addendum; 

3.4 Use reasonable and appropriate administrative, physical and technical safeguards to protect 
the Confidentiality, Integrity and Availability of EPHI that it receives, maintains, creates, or transmits to or on 
behalf of the Covered Entity; 

3.5 If GE Healthcare becomes aware of a Use or Disclosure of PHI not provided for by this 
Addendum, including Breaches of Unsecured PHI, report any such Use or Disclosure to the Covered Entity in 
accordance with this Addendum; 

3.6 With the exception of law enforcement delays that satisfy the requirements under 45 C.F.R. S 
164.412 or as otherwise required by applicable State law, following the determination of a Breach of Unsecured 
PHI, notify the Covered Entity of such Breach in accordance with 45 C.F.R. S 164.410, and exercise commercially 
reasonable efforts to provide such notice to Covered Entity without unreasonable delay and in no case later 
than five (5) days after discovery of the Breach; 

3.7 Report to the Covered Entity any Security Incident of which it becomes aware, orally or in 
writing, without unreasonable delay; 

3.8 Require all of its subcontractors and agents that create, receive, maintain, or transmit PHI on 
behalf of GE Healthcare to adhere to the same restrictions and conditions with respect to such PHI that apply 
to GE Healthcare pursuant to this Addendum; 
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3.9 Make its internal practices, books, and records relating to the Use and Disclosure of PHI 
received from, or created or received by GE Healthcare on behalf of the Covered Entity available to the 
Secretary, in a time and manner designated by the Secretary, for purposes of the Secretary determining the 
Covered Entity's compliance with Subpart E of 45 C.F.R. Part 164; 

3.10 Make available to the Covered Entity the PHI in GE Healthcare's possession that is required 
for the Covered Entity to provide an accounting of Disclosures to an Individual under 45 C.F.R. 164.528, within 
a reasonable amount of time of receipt of a written request from the Covered Entity; 

3.11 If, and to the extent that GE Healthcare maintains a Designated Record Set of Covered Entity, 
within fifteen {15) business days of receipt of a written request by the Covered Entity for access to PHI about 
an Individual contained in the Designated Record Set, make available to the Covered Entity such PHI. If GE 
Healthcare receives a request for access to PHI directly from an Individual, GE Healthcare shall direct the 
Individual to contact the Covered Entity directly; 

3.12 If, and to the extent that GE Healthcare maintains a Designated Record Set of Covered Entity, 
within fifteen (15} business days of receipt of a written request from the Covered Entity for the amendment of 
an Individual's PHI contained in the Designated Record Set, provide the Covered Entity such information to 
the Covered Entity for amendment and incorporate any such amendments in the PHI (for so long as GE 
Healthcare maintains such information in the Designated Record Set) as required by 45 C.F.R. 164.526. JfGE 
Healthcare receives a request for amendment to PHI directly from an Individual, GE Healthcare shall direct the 
Individual to contact the Covered Entity directly; and 

3.13 To the extent GE Healthcare is engaged by the Covered Entity to carry out one or of Covered 
Entity's obligation{s) under Subpart E of 45 C.F. R. Part 164, GE Healthcare agrees to comply with the 
requirements of Subpart E that apply to the Covered Entity in the performance of such obligation{s}. 

4. OBLIGATIONS OF COVERED ENTITY. 

4.1 Covered Entity agrees to timely notify GE Healthcare, in writing, of any arrangements, or 
changes in arrangements, between the Covered Entity and the Individual that is the subject of PHI that may 
impact in any manner the Use and/or Disclosure of that PHI by GE Healthcare under this Addendum. 

4.2 Covered Entity shall notify GE Healthcare, in writing, of any limitation(s) in its notice of privacy 
practices in accordance with 45 C.F.R. S 164.520, to the extent that such limitation{s) may affect GE 
Healthcare's Use or Disclosure of PHI. 

4.3 Covered Entity shall not request GE Healthcare to use or disclose PHI in any manner that 
would not be permissible under HIPM if done directly by Covered Entity. 

4.4 Covered Entity represents that, to the extent Covered Entity provides PHI to GE Healthcare, 
such PHI is the minimum necessary PHI for GE Healthcare to perform its obligations under the Underlying 
Contract(s). 

4.5 Covered Entity represents that, to the extent Covered Entity provides PHI to GE Healthcare, 
Covered Entity has obtained the consents, authorizations and/or other forms of legal permission required under 
HIPM and other applicable law. 

5. TERMINATION. 

5.1 Should either Party become aware of a pattern of activity or practice of the other Party that 
constitutes a material breach of this Addendum, the non-breaching Party shall provide the breaching Party 
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with written notice of such breach in sufficient detail to enable the breaching Party to understand the specific 
nature of the breach. The non-breaching Party shall be entitled to terminate the Addendum and the Underlying 
Contract(s) associated with such breach if, after the non-breaching Party provides the notice to the breaching 
Party, the breaching Party fails to cure the breach within a reasonable time period of not less than thirty {30) 
days specified by the non-breaching Party in such notice; provided, however, that such time period specified 
by the non-breaching Party shall be based on the nature of the breach involved. 

5.2 Upon termination of the Underlying Contract{s), GE Healthcare shall return to the Covered 
Entity or destroy, if feasible, any and all PHI received from the Covered Entity or created or received by GE 
Healthcare on behalf of the Covered Entity pursuant to that Underlying Contract{s) and shall not retain any 
copies of such PHI. If GE Healthcare reasonably determines that return or destruction of such PHI is not 
feasible, GE Healthcare shall so notify the Covered Entity and extend the protections of this Addendum to such 
PHI and limit further Uses and Disclosures to those purposes that make the return or destruction of the PHI 
infeasible. 

5.3 The obligations of GE Healthcare under Section 5 shall survive the termination of this 
Addendum. 

6. MISCELLANEOUS. 

6.1 Interpretation. In the event of a conflict between this Addendum and an Underlying Contract, 
this Addendum shall prevail to the extent necessary to allow the Covered Entity and GE Healthcare to comply 
with HIPAA. Except as supplemented and/or amended by this Addendum, the terms of an Underlying 
Contract shall continue unchanged and shall apply with full force and effect to govern the matters addressed 
in the Underlying Contract. 

6.2 No Thjrd-Party Benefjcjarjes. Nothing in this Addendum shall confer upon any person other 
than the Parties and their respective successors or assigns, any rights, remedies, obligations, or liabilities 
whatsoever. 

6.3 Amendment. The Parties mutually agree to enter into good faith negotiations to amend this 
Addendum from time to time in order for the Covered Entity or GE Healthcare to comply with the 
requirements of HIPAA, as they may be amended from time to time, and any implementing regulations 
thereto that may be promulgated or revised from time to time. 

6.4 Independent Contractors, None of the provisions of this Addendum are intended to create, 
nor will be deemed to create, any relationship between the Parties other than that of independent 
contracting parties with each other solely for the purposes of affecting the provisions of this Addendum and 
any other agreements between the Parties evidencing their business relationship. 

6.5 Data Breach Notification and Mitigation Under Other Laws. In addition to the requirements of 
Sections 2.3.1 and 2.3.2, Business Associate agrees to implement reasonable systems for the discovery and 
prompt reporting of any breach of individually identifiable information (including but not limited to PHI, and 
referred to hereinafter as "Individually Identifiable Information") that, if misused, disclosed, lost or stolen, 
Covered Entity believes would trigger an obligation under applicable state security breach notification laws 
("State Breach") to notify the individuals who are the subject of the information. Business Associate agrees to: 
(i) cooperate and assist Covered Entity with any investigation into any State Breach or alleged State Breach; 
(ii) cooperate and assist Covered Entity with any investigation into any State Breach or alleged State Breach 
conducted by a state agency or Attorney General; (iii) comply with Covered Entity's determinations regarding 
Covered Entity's and Business Associate's obligations to mitigate to the extent practicable any potential harm 
to the individuals impacted by the State Breach; and (iv) assist with the implementation of any decision by 
Covered Entity or any State agency to notify individuals impacted or potentially impacted by a State Breach, 
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6.6 Equitable Relief. Business Associate understands and acknowledges that any Disclosure or 
misappropriation of any PHI in violation of this BAA will cause Covered Entity irreparable harm, the amount of 
which may be difficult to ascertain, and therefore agrees that Covered Entity shall have the right to apply to a 
court of competent jurisdiction for specific performance and/or an order restraining and enjoining any such 
further Disclosure or Breach and for such other relief as Covered Entity shall deem appropriate. Such right of 
Covered Entity is to be in addition to the remedies otherwise available to Covered Entity at law or in equity. 
Business Associate expressly waives the defense that a remedy in damages will be adequate and further 
waives any requirement in an action for specific performance or injunction for the posting of a bond by Covered 
Entity. 

6.7 Insurance. In addition to any general and/or professional liability insurance required of 
Business Associate, Business Associate agrees to obtain and maintain, at its sole expense, liability insurance 
on an occurrence basis, covering any and all claims, liabilities, demands, damages, losses, costs and expenses 
arising from a breach of the security or privacy obligations of Business Associate, its officers, employees, 
agents and Subcontractors under this BAA. Such insurance coverage will be maintained for the term of this 
BAA, and a copy of such policy or a certificate evidencing the policy shall be provided to Covered Entity at 
Covered Entity's request. 

6.8 Assistance in Litigation or Administrative Proceedings. Business Associate shall make itself 
and any Subcontractors or members of its Workforce assisting Business Associate in the performance of its 
obligations under this BAA available to Covered Entity, at no cost to Covered Entity, to testify as witnesses, or 
otherwise, in the event of litigation or administrative proceedings being commenced against Covered Entity, its 
directors, officers or employees based upon a claim of violation of the HIPAA or other applicable laws relating 
to privacy or security. 

6.9 Indemnification. Notwithstanding anything to the contrary which may be contained in any 
Underlying Agreement, including but not limited to any limitations on liability contained therein, Business 
Associate hereby agrees to indemnify and hold harmless Covered Entity and its respective officers, directors, 
managers, members, employees and agents from and against any and all losses, damages, fines, penalties, 
claims or causes of action and associated expenses (including, without limitation, costs of judgments, 
settlements, court costs and attorney's fees) resulting from Business Associate's (including its employees, 
directors, officers, agents, or other members of its Workforce, and its Subcontractors) breach of PHI or violation 
of the terms of this BAA, including but not limited to failure of Business Associate to perform its obligations 
under this BAA, or to comply with HIPAA or applicable state privacy or security law. 

6.10 Governing Law; Applicable Law and Venue. This BAA shall be construed in accordance with 
the laws of the State of California applicable to agreements made and to be performed in such state. Any 
dispute between the Parties shall be brought before the Superior Court of Kern County, California, which shall 
have jurisdiction over all such claims 

6.11 Disclaimer. Neither Party represents or warrants that compliance by the other Party with this 
BAA, HIPAA, the HIPAA Rules, or the HITECH Act will be adequate or satisfactory for the other Party's own 
purposes. Each Party is solely responsible for its own decisions regarding the safeguarding of PHI. 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, each of the undersigned has caused this Addendum to be duly executed in its name 
and on its behalf. 

KERN COUNTY HOSPITAL AUTHORITY 
on behalf of Kern Medical Center 

COVERED ENTITY 

BY.,_: _________ _ 

PrintName: Russell Bigler 

Print Title: Chairman, Board of Governors 

Date: ............................................................. . 

APPROVED AS TO FORM 
Legal Services Department 

Business Associate Addendum Rev. 02.19 

GE HEALTHCARE 

Print Title: Chief Privacy Counsel, US/CAN Privacy 
Leader 

Date: February 13, 2020 
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Covered Entity: Kern County Hospital Authority 
List of Affiliates and/or Subsidiaries: 
Kern Medical Center 

Schedule A 
Covered Entity 



 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 
BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
September 16, 2020 
 
Subject: Proposed Amendment No. 1 to Agreement 014-2019 with Meridian Healthcare Partners, Inc. 
 
Recommended Action: Approve; Authorize the Chairman to sign 
 
Summary: 
 
Attached is proposed Amendment No. 1 to the agreement with Meridian Healthcare Partners, Inc. (Meridian), 
for Chief Executive Officer and healthcare management services to the hospital authority and Kern Medical for 
the period December 16, 2018 through December 15, 2025.  The proposed amendment revises paragraph 4.5 of 
the agreement.  This paragraph requires that Meridian “engage or employ such qualified personnel as are 
necessary for the proper and efficient management of KMC” by specific job title.  The revision will provide 
Meridian with flexibility to staff the management and executive level positions required under the agreement.  
Upon approval, the agreement will now require that Meridian provide one Chief Executive Officer, five Vice 
Presidents, seven Directors, and two Administrative Assistants to supervise and manage the day-to-day 
operations of Kern Medical. 
 
The current monthly management fee of $432,814, which is scheduled to sunset on December 15, 2020, will 
remain unchanged.  That figure has been used to calculate the maximum payable for the next two years to cover 
the period December 16, 2020 through December 15, 2022.  The amendment reflects the new maximum 
payable of $10,387,536 for that two-year period. 
 
Therefore, it is recommended that your Board approve Amendment No. 1 to the agreement with Meridian 
Healthcare Partners, Inc., and authorize the Chairman to sign. 
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AMENDMENT NO. 1 

TO 
AGREEMENT FOR PROFESSIONAL SERVICES 

INDEPENDENT CONTRACTOR 
(Kern County Hospital Authority – Meridian Healthcare Partners, Inc.) 

 
 This Amendment No. 1 to the Agreement for Professional Services is made and entered 
into this _____ day of __________, 2020, between the Kern County Hospital Authority, a local 
unit of government (“Authority”), which owns and operates Kern Medical Center (“KMC”), and 
Meridian Healthcare Partners, Inc., a California corporation (“Contractor”), with its principal 
place of business located at 3511 Union Avenue, Bakersfield, California 93306. 
 

RECITALS 
 
 (a) Authority and Contractor have heretofore entered into an Agreement for 
Professional Services (Agt. #014-2019, dated February 20, 2019) (“Agreement”), for the period 
December 16, 2018 through December 15, 2025, whereby Contractor provides healthcare 
consulting and executive management services including supervision and management of the 
day-to-day operations of KMC; and 
 

(b) The parties agree to amend certain terms and conditions of the Agreement as 
hereinafter set forth; and 
 
 (c) The Agreement is amended effective September 16, 2020; 

 
NOW, THEREFORE, in consideration of the mutual covenants and conditions hereinafter 

set forth and incorporating by this reference the foregoing recitals, the parties hereto agree to 
amend the Agreement as follows: 

 
1. Section 4, Obligations of Contractor, paragraph 4.5, Contractor Staff, shall be deleted in 
its entirety and replaced with the following: 
 

“4.5 Contractor Staff.  Contractor shall engage or employ such qualified 
personnel as are necessary for the proper and efficient management of KMC, including 
without limitation, the following positions: one (1) Chief Executive Officer; five (5) Vice 
President level positions; seven (7) Director level positions; and two (2) Administrative 
Assistants.  All personnel provided by Contractor shall be compensated by Contractor 
and shall be employees or independent contractors of Contractor.  Contractor shall be 
responsible for compensating all such engaged or employed persons, including, as 
applicable, payroll taxes, benefits, and workers’ compensation insurance.  Contractor 
shall be responsible for supervision of activities performed by all employees and 
independent contractors.” 
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2. Section 6, Payment for Services, paragraph 6.4, Maximum Payable, shall be deleted in its 
entirety and replaced with the following: 
 

“6.4 Maximum Payable.  The maximum payable under this Agreement shall 
not exceed $10,387,536 for the period December 16, 2020 through December 15, 
2022.” 

 
3. All capitalized terms used in this Amendment and not otherwise defined, shall have the 
meaning ascribed thereto in the Agreement. 
 
4. This Amendment shall be governed by and construed in accordance with the laws of the 
state of California. 
 
5.  This Amendment may be executed in counterparts, each of which shall be deemed an 
original, but all of which taken together shall constitute one and the same instrument. 
 
6. Except as provided herein, all other terms, conditions, and covenants of the Agreement 
shall remain in full force and effect. 
 

[Signatures follow on next page] 
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IN WITNESS TO THE FOREGOING, the parties have executed this Amendment No. 1 as of 
the day and year first written above. 
 
MERIDIAN HEALTHCARE PARTNERS, INC. 
 
 
By_______________________     
    Russell V. Judd 
    Its President 
 
KERN COUNTY HOSPITAL AUTHORITY 
 

    
By_______________________     
    Chairman          
    Board of Governors  
     
APPROVED AS TO FORM: 
LEGAL SERVICES DEPARTMENT 
 
 
By_______________________     
    VP & General Counsel 
    Kern County Hospital Authority 
 
 
Amend1.Meridian.082520 



 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 
BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
September 16, 2020 
 
Subject:  Proposed retroactive Amendment No. 9 to Agreement 947-2008 with Toyon Associates, Inc. 
 
Recommended Action:  Approve; Authorize Chairman to sign 
 
Summary:   
 
Kern Medical requests your Board approve Amendment No. 8 with Toyon Associates, Inc. for preparation of 
Kern Medical’s annual Medicare and Medi-Cal cost reports and processing of appeals of denials, including 
Medicare and Medi-Cal supplemental reporting. 
 
The amendment extends the term for two years from October 14, 2020 through October 13, 2022, incorporating 
changes to the hourly rates, and increasing the maximum payable by $950,000, from $3,340,000 to $4,290,000. 
 
Therefore, it is recommended that your Board approve the Amendment No. 9 to the Agreement with Toyon 
Associates, Inc., and authorize the Chairman to sign. 



AMENDMENT NO. 9 

TO  

AGREEMENT FOR PROFESSIONAL SERVICES 

INDEPENDENT CONTRACTOR 

(Kern County Hospital Authority – Toyon Associates, Inc.) 

 

This Amendment No. 9 to the Agreement for Professional Services is made and entered 

into this _____ day of __________, 2020, by and between the Kern County Hospital Authority, a 

local unit of government (“Authority”), which owns and operates Kern Medical Center 

(“KMC”), and Toyon Associates, Inc., a California corporation (“Contractor”), with its principal 

place of business located at 1800 Sutter Street, Suite 600, Concord, California 94520. 

 

RECITALS  

 

(a) Authority and Contractor have heretofore entered into an Agreement for 

Professional Services (Kern County Agt. #947-2008), Amendment No. 1 (Kern County Agt. 

#789-2010), Amendment No. 2 (Kern County Agt. #159-2013), Amendment No. 3 (Kern County 

Agt. #748- 2013), Amendment No. 4 (Kern County Agt. #777-2014), Amendment No. 5 (Kern 

County Agt. #007-2016), Assignment of Agreement (Kern County Agt. #335-2016), 

Amendment No. 6 (Agt. #2017-034), Amendment No. 7 (Agt. #073-2017), and Amendment No. 

8 (Agt. #071-2018), for third party reimbursement services to KMC; and 

 

 (b) Section 21 of the Agreement provides that it may be amended; and 

 

 (c) It is the intent of the parties to have the terms of the Agreement provide for the 

payment of all reasonably projected costs and expenses related to the services provided by 

Contractor; and 

 

 (d) The parties agree to amend certain terms and conditions of the Agreement as 

hereinafter set forth; and; and 

 

 (e) The Agreement is amended effective October 14, 2020; 

 

NOW, THEREFORE, in consideration of the mutual covenants and conditions contained 

herein and incorporating by this reference the foregoing recitals, the parties agree to amend the 

Agreement as follows: 

 

1. Section 1, Term, shall be deleted in its entirety and replaced with the following: 

 

“1. Term.  Performance of Contractor and Authority shall commence October 14, 

2008, and shall end October 13, 2022, unless earlier terminated pursuant to other 

provisions of this Agreement as herein stated.” 

 

2. Section 3, Compensation, paragraph 3.5, Maximum Payable, shall be deleted in its 

entirety and replaced with the following: 
 



“3.5 Maximum Payable.  The maximum payable under this Agreement shall 

not exceed $4,290,000 over the term of this Agreement.” 

 

3. Amendment No. 5 to Exhibit “A,” Description of Services, shall be deleted in its 

entirety and replaced with Amendment No. 6 to Exhibit “A,” Description of Services, attached 

hereto and incorporated herein by this reference. 

 

4. Exhibit “B-5,” Hourly Rates, October 14, 2018 – October 13, 2020, shall be deleted in 

its entirety and replaced with Exhibit “B-6,” Hourly Rates, October 14, 2020 – October 13, 2022, 

attached hereto and incorporated herein by this reference. 

 

5. All capitalized terms used in the Agreement and not otherwise defined, shall have the 

meaning ascribed thereto in the Agreement. 

 

6. This Amendment shall be governed by and construed in accordance with the laws of the 

state of California. 

 

7. This Amendment may be executed in counterparts, each of which shall be deemed an 

original, but all of which taken together shall constitute one and the same instrument. 

 

8. Except as provided herein, all other terms, conditions and covenants of the Agreement 

and any and all amendments thereto shall remain in full force and effect. 

 
[Signatures follow on next page] 

  



IN WITNESS WHEREOF, the parties hereto have executed this Amendment No. 9 as of 

the day and year first written above. 

 
TOYON ASSOCIATES, INC. 

 

 

By_________________________ 

 Ronald G. Knapp 

 Executive Vice President 

 

KERN COUNTY HOSPITAL AUTHORITY  

 

 

By_________________________  

    Chairman 

    Board of Governors 

 

APPROVED AS TO CONTENT: 

KERN MEDICAL CENTER 

 

 

By_________________________   

    Russell V. Judd 

    Chief Executive Officer 

 

APPROVED AS TO FORM: 

LEGAL SERVICES DEPARTMENT 

 

 

By_________________________ 

    Vice President & General Counsel 

    Kern County Hospital Authority 

 

Amend9.Toyon.083120 

 



AMENDMENT NO. 6 

TO 

EXHIBIT “A” 

DESCRIPTION OF SERVICES 

 

1. Routine Services: Contractor shall provide any of the following routine third-party 

reimbursement services, if requested by KMC and approved in advance by KMC: 

 
A) Medicare and Medicaid cost report preparation 

B) Medicare Schedule 10 preparation and audit support 

C) Medicare Wage index preparation and audit support 

D) Medicaid eligible days documentation development for Medicare DSH optimization 

E) Medicare SSI ratio analysis and realignment filing for Medicare DSH optimization 

F) Review prior year Medicare and Medicaid cost reports for accuracy 

G) Medi-Cal redesign cost analysis and interim rate support 

H) Medicare and Medicaid cost report audit appeals 

I) Medicare cost report compliance review and policies and procedures development 

J) Contractual allowance and reserve analysis, including audit review 

K) Medicare and Medicaid cost report audit assistance 

L) Annual OSHPD report assistance 

M) Medicare and Medicaid reimbursement planning and strategy development 

N) Medicare bad debt recovery documentation development, analysis and appeals 

O) Medicare wage index review and reclassification requests 

P) Medicare GME/IME reimbursement review and payment optimization 

Q) AB 85 Public Hospital County data submission form preparation or review 

R) Preparation and review of AB 915 claims 

S) Preparation and review of Medi-Cal waiver workbooks (aka P-14 workbooks) 

T) Preparation or review of CAPH and/or DHCS data requests regarding Medi-Cal 

program funding 

U) Process Medi-Cal POS for aid code review 

V) Assist with gathering data for the GPP Program 

W) Provide assistance in reconciling patient data for EPP and QIP Programs 

 
2. Specialized Services: Contractor shall provide the following specialized services, as 

requested by KMC: 

 

A) Assist with monthly booking of revenue and periodic true-up of revenue based on 

updated schedules from CAPH, and review actual Medi-Cal outpatient and 

physician costs (AB 915 and Physician SPA) 

B) Develop projections for KMC government program net revenue 

C) Assist with development of template for monthly contractual allowance calculations 

and provide routine review 

D) Review booking of Practice Plus revenue and ensure that data are captured in a 

format necessary for cost reporting and claiming 

E) Provide ongoing training for designated KMC staff, as necessary, regarding 

state/federal funding and proper cost report and P14 preparation 

 



F) Identify data needs and items for review to prepare and/or revise P14 workbook(s) 

including, without limitation, dual eligible calculations 

G) Oversee and support P14, PPNP (MD SPA), Medi-Cal, GPP and EPP audits 

H) Prepare quarterly cost reports to validate data and identify potential adjustments 

prior to year-end 

I) Undertake special projects and/or analysis not otherwise covered regarding 

government funding 

 
[Intentionally left blank] 

  



EXHIBIT “B-6” 

HOURLY RATES 

October 14, 2020 – October 13, 2022 

 

[See attached] 

  



 



 
 

Owned and Operated by the Kern County Hospital Authority 

A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 

BOARD OF GOVERNORS 
KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 

 
September 16, 2020 
 
Subject:  Proposed Retroactive Engagement Letter with Strata Decision Technology LLC 
 
Recommended Action:  Approve; Authorize Chairman to sign 
 
Summary:   
 
Kern Medical requests your Board approve the proposed retroactive Engagement Letter dated September 
3, 2020 for professional services with Strata Decision Technology LLC to provide Kern Medical Center with 
consulting services related to software management reporting, capital budgeting, and tracking.  This 
engagement letter is made pursuant to the terms of the software use agreement entered into by your 
Board on March 16, 2017.     
 

Previous Agreements Purpose of Amendment Variance 

Original Agreement, effective 
March 16, 2017 

Software Use Agreement – Implementation of 
StrataJazz 

$2,056,164 

Amendment No. 1, effective 
September 27, 2017 

Added Additional Users to StrataJazz programs $54,525 

Addendum to Agreement, effective 
March 16, 2018 

Added Additional Users to StrataJazz programs $146,480 

Addendum to Agreement, 
effective October 8, 2018 

Use of Customer Data by Vendor No change 

Proposed Engagement Letter, 
effective August 17, 2020 

Provide Consulting Services for StrataJazz $95,850 

 
 
Therefore, it is recommended that your Board approve the retroactive Engagement Letter with Strata Decision 
Technology LLC for professional services, in an amount not to exceed $95,580, and authorize the Chairman to 
sign. 
 
 
 















 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 
BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
 
September 16, 2020 
 
Subject: Hearing regarding proposed changes in Kern Medical Center Services 
 
Recommended Action: Open hearing; receive public comment; close public hearing; approve closure 
of gynecologic oncology clinic; direct staff to relocate gynecologic oncology services  
 
Summary: 
 
Kern Medical Center requests your Board conduct a public hearing on the proposed closure of the 
gynecologic oncology clinic located at 2011 19th Street, Bakersfield, and relocation of those services to 
9300 Stockdale Highway, Suite 100, Bakersfield. 
 
This proposed action requires that your Board conduct a public hearing in accordance with Health and 
Safety Code section 1442.5 (also known as a Beilenson hearing).  A notice to the public concerning this 
proposal was posted at all Kern Medical Center locations and all entrances to county health care 
facilities on Monday, August 31, 2020, at least 14 days in advance of the hearing, as required by section 
1442.5.  The notice contains the requisite information required by the statute.  As a courtesy to the 
public, the notice was published in The Bakersfield Californian.  A copy of the notice is attached.  This 
plan will allow for increased operational efficiencies and enhanced patient amenities. 
 
Patients will not be affected by the closure of the 19th Street clinic; the same services will be provided 
at a different clinic location.  However, the closure will necessitate a reduction in staff with the 
deletion of two positions: one Back Office Medical Assistant and one Front Office Receptionist.  It is 
anticipated that Kern Medical Center will save $150,000 annually by closing the clinic and relocating 
these services.  The expected date of the closure is no later than September 21, 2020. 
 
Therefore, it is recommended that your Board take the following actions:   
 

1. Open the hearing and receive public comment on the proposed closure of the gynecologic 
oncology clinic located at 2011 19th Street, Bakersfield; and 

2. Close the public hearing; and 
3. Approve the closure of the gynecologic oncology clinic located at 2011 19th Street, Bakersfield, 

effective no later than September 21, 2020; and 
4. Direct staff to relocate gynecologic oncology services from 2011 19th Street to 9300 Stockdale 

Highway, Suite 100, Bakersfield. 



NOTICE 
 

PROPOSED CHANGES IN KERN MEDICAL CENTER SERVICES 
 
 
On Wednesday, September 16, 2020, at 11:30 a.m. in Room 1058 located at Kern Medical 
Center, 1700 Mount Vernon Avenue, Bakersfield, California 93306, the Kern County Hospital 
Authority Board of Governors will hold hearings on the proposed closure of a clinic for 
gynecologic oncology services located at 2011 19th Street, Bakersfield, California 93301.  The 
expected date of the closure is no later than September 21, 2020.  This Notice is being provided, 
and the hearing will be conducted, pursuant to California Health and Safety Code section 1442.5. 
 
For more information you may contact Kern Medical Center 24 hours a day at (661) 326-2000. 
 
Kern Medical Center (“KMC”) has developed a plan to relocate gynecologic oncology services 
from the clinic located at 2011 19th Street to an existing clinic space that provides the same 
services at 9300 Stockdale Highway, Suite 100, Bakersfield, California 93311.  There will be no 
reduction in existing services.  This plan will allow for increased operational efficiencies and 
enhanced patient amenities.   
 
Presented below is a list of the proposed changes, by facility and service, including the type of 
each proposed change, the expected savings, if any, and the number of persons affected.  
 
Facility: Kern Medical Center Gynecologic Oncology Clinic located at 2011 19th Street, 

Bakersfield, California 93301  
Service: Gynecologic Oncology Services  
Savings: $150,000 annually  
Persons Affected: 
   
 Patients: None; the same services will be provided at a different clinic location 
  

Staff Reductions: 
  1 Back Office Medical Assistant – delete position 
  1 Front Office Receptionist – delete position 
 
At any time not later than the hour set for the hearing, any person may submit written objections 
to his proposed change in service offered by KMC.  Any written objections shall be signed by 
the objecting party, and be delivered to the Authority Board Coordinator. 
 
Anyone wishing to present evidence or be heard regarding this matter may appear at the hearing 
of this matter, or any continuation thereof.  If you challenge the action taken by the Board of 
Governors on this matter in court, you may be limited to raising only those issues you or 
someone else raised at the public hearing described in this Notice, or in written correspondence 
delivered to the Board of Governors at or prior to the public hearing. 
 
As a courtesy to the public, this Notice has been published in The Bakersfield Californian. 



 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 
BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
September 16, 2020 
 
Subject:  Review of Board of Governors vacant position selection process 
  
Recommended Action:  Receive and File  
  
Summary:  The enabling ordinance and the hospital authority’s Bylaws for Governance provide the process by 
which an individual is appointed to the Board of Governors.  The following will provide your Board with a brief 
overview of the selection process for filling any vacancy occurring on the Board of Governors.  All appointments 
to the Board of Governors are made by the Kern County Board of Supervisors. 
 
Qualifications –  

• Desired qualifications include experience with business management, strategic planning, finance, public 
health policy, healthcare administration, medical services, and consensus building 

• Specific qualifications include knowledge of health care delivery systems, health care policy, regulatory 
issues, and human resources in large organizations, an understanding of budgeting process, revenue 
cycle, financial reports, and basis accounting principles, and experience managing hospital services and 
understanding of the health care needs of the hospital authority’s patient populations 
 

Recruitment –  
• Vacancies on the Board of Governors are posted on the county and hospital authority websites and at 

Kern Medical Center 
• The announcement shall include the minimum qualifications and submission deadline 

 
Applications –  

• All applicants must complete an application and a security clearance consent form 
• Applications are accepted from all eligible persons 
• Completed applications of all qualified applicants are submitted to the Board of Supervisors at least 30 

days prior to the scheduled meeting of the Board of Supervisors to consider appointment 
 

Selection –  
• The Board of Governors forwards to the Board of Supervisors all applications received by all qualified 

applicants to fill any vacancy 
• The Board of Supervisors may consider any such application to fill a vacancy  
• The Board of Governors may make recommendations to the Board of Supervisors from the pool of 

qualified applicants 
• The Board of Supervisors shall consider qualified applicants but is not bound to appoint any such 

individual 
• The Board of Supervisors may only appoint qualified individuals who have formally applied for 

membership on the Board of Governors and have passed security clearance 
• The Board of Supervisors may make an appointment from the pool of qualified applicants or request the 

submission of additional candidates to fill the vacancy 



 
Members, Board of Governors 
September 16, 2020 
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• Each member of the Board of Supervisors casts a ballot with one vote for each vacancy 
• A candidate receiving a majority of all votes shall be appointed to the Board of Governors 
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BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
 

September 16, 2020 
 
 
Subject:  Kern County Hospital Authority Financial Report – July 2020 
 
Recommended Action:  Receive and File 
 
Summary:   
 
COVID-19 Impact on Kern Medical Operations: 

The COVID-19 pandemic has impacted Kern Medical’s key performance indicators as follows: 
o Average Daily Census of 151 for July is 15 more than the July budget of 136 and 36 more than the 115 

average over the last three months 
o Admissions of 697 for July are 154 less than the July budget of 851 and 18 less than the 715 average over the 

last three months 
o Total Surgeries of 500 for July are 15 more than the July budget of 485 and 89 more than the 411 average 

over the last three months 
o Clinic Visits of 13,759 for July are 357 more than the July budget of 13,402 and 1,892 more than the 11,867 

average over the last three months 
 

Kern Medical has maintained the staffing levels necessary to adequately provide coverage for a surge in 
pandemic activity if necessary.  In addition, Kern Medical is participating in all emergency funding programs 
available at the county, state, and federal levels to offset lost revenue and increased expenses that may be 
realized due to the COVID-19 issue. 
   
The following items have budget variances for the month of July 2020:    
 
Key Performance Indicators: 
Kern Medical experienced an abnormally high number of trauma activations during the month of July.  This 
corresponds with a higher than average census and higher than average length of stay per patient, even though 
admissions are low for the month.  Trauma patients needing a relatively high acuity level of care typically have 
longer than average lengths of stay.  Therefore, a high census level was maintained in July from patients already 
in-house, not because of a high admissions rate.  In addition, the higher than average Full-Time Equivalent (FTE) 
count for July is due to benefits for the entire year for the residents’ program being paid in July.     
 
Patient Revenue: 
Gross patient revenue has a favorable budget variance for July mainly because of an exceptionally high average 
daily census of 151 compared to the budgeted amount of 136.  In addition, there is an overall increase in 
revenue cycle efficiency since the implementation of the Cerner EHR.   



Kern County Hospital Authority Financial Report – July 2020 
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Indigent Funding: 
Indigent funding has an unfavorable budget variance due to a conservative approach to recognizing indigent 
funding revenue.  During each month of fiscal year 2021 Kern Medical will only recognize 95% of the total 
projected revenue for the Managed Care Rate Range Program, the Medi-Cal Quality Assurance Fee Program, the 
Physician SPA Program, the Graduate Medical Education (GME) Program, and the AB915 Outpatient 
Supplemental Funding Program.  Kern Medical will recognize 100% of total projected revenue for the Medi-Cal 
Waiver Programs of Public Hospital Redesign and Incentives in Medi-Cal (PRIME), the Global Payment Program 
(GPP), and the Whole Person Care Program (WPC).  Kern Medical will also recognize 100% of the projected 
revenue for the Enhanced Payment Program (EPP) and the Quality Incentive Program (QIP).  
 
Other Operating Revenue: 
Other operating revenue has an unfavorable budget variance for the month mainly due to a lower than average 
allocation received from Proposition 56 tax revenue.  Proposition 56 tax revenue consists of funds derived from 
cigarette taxes that are allocated to healthcare providers.  These funds are typically paid quarterly; however, 
they have been budgeted evenly throughout the year.  Kern Medical also received less than the average amount 
of grant revenue for the month.  As with Proposition 56 revenue, grant revenue is typically received quarterly or 
inconsistently throughout the year.  Monthly variances for these items should true-up on a year-to-date basis 
later in the fiscal year.  
 
Salaries Expenses: 
Salaries and benefits expenses are over budget for the month mainly because of an extremely busy month for 
the hospitals and clinics with an average daily census of 151.  There was also a higher than average Relative 
Value Units (RVUs) payout to physicians in July.  In addition, benefits for the entire fiscal year for the residents’ 
program was paid in July contributing to higher than average benefits expenses for the month.     
 
Medical Fees: 
Medical fees are over budget for the month because the expenses for two physicians were under accrued during 
the past three months. 
 
Other Professional Fees: 
Other professional fees have a favorable budget variance for the month because of the reversal of an expense 
accrual for Allscripts services.  The Information Systems department determined that the expense was over 
accrued in prior months.  In addition, Kern Medical received credits from Change Healthcare for overpayments 
made to the vendor in prior months. 
 
Supplies Expense: 
Supplies expenses are under budget for the month because of lower than average surgical supplies expenses 
and because of an increase in the monthly budgeted amount for supplies expenses in the new fiscal year. 
 
Other Expenses: 
Other expenses are over budget for the month due to higher than average repairs and maintenance expenses.  
Utility expenses were also higher than average for the month, most likely due to warm weather.   
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Salaries & 
Benefits as % of 

Net Patient 
Revenue

BudgetBudget
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KERN MEDICAL
3-Month Trend Analysis: Revenue & Expense

July 31, 2020

BUDGET VARIANCE PY
MAY JUNE JULY JULY POS (NEG) JULY

Gross Patient Revenue $       70,162,271 $       71,804,287 $       85,593,513 $     81,485,443 5% $        73,013,853 
Contractual Deductions (51,621,878) (53,338,250) (64,872,744) (61,726,075) 5% (53,515,221)

Net Revenue 18,540,393 18,466,037 20,720,768 19,759,368 5% 19,498,633 

Indigent Funding 18,463,096 29,356,407 12,629,251 13,055,802 (3%) 12,585,749 
Correctional Medicine 2,527,068 2,527,068 2,777,083 2,777,068 0% 2,777,068 
County Contribution 285,211 285,211 285,250 285,211 0% 284,951 
Incentive Funding 0 104,660 640,227 83,333 668% 333,333 

Net Patient Revenue 39,815,768 50,739,383 37,052,579 35,960,782 3% 35,479,734 

Gain/(Loss) on Health-Related Entity 0 0 0 63,699 0% (131,324)
Other Operating Revenue 1,168,062 1,561,064 792,456 1,268,658 (38%) 990,187 
Other Non-Operating Revenue 9,460 17,431 8,868 9,686 (8%) 832 

Total Revenue 40,993,290 52,317,879 37,853,903 37,302,825 1% 36,339,429 

Expenses
Salaries 15,439,012 14,306,965 15,872,728 15,383,699 3% 13,489,329 
Employee Benefits 6,999,362 6,954,857 7,510,372 6,915,737 9% 6,977,656 
Registry 1,584,782 1,601,302 1,640,686 1,600,837 2% 1,704,179 
Medical Fees 1,761,883 1,616,857 1,904,074 1,681,930 13% 1,758,694 
Other Professional Fees 1,524,381 1,502,196 1,190,198 1,436,904 (17%) 1,745,250 
Supplies 4,614,646 4,169,141 5,035,687 5,778,512 (13%) 6,100,870 
Purchased Services 2,079,292 1,899,919 1,897,536 1,933,343 (2%) 1,920,269 
Other Expenses 1,634,186 1,407,853 1,753,585 1,535,001 14% 1,464,376 

Operating Expenses 35,637,545 33,459,092 36,804,865 36,265,963 1% 35,160,622 
Earnings Before Interest, Depreciation, 

and Amortization (EBIDA) $         5,355,745 $       18,858,787 $         1,049,037 $       1,036,862 1% $        1,178,807 

EBIDA Margin 13% 36% 3% 3% (0%) 3%

Interest 202,776 183,420 168,646 233,654 (28%) 245,705 
Depreciation 480,743 496,173 468,306 505,768 (7%) 512,155 
Amortization 256,258 256,257 256,257 258,834 (1%) 76,688 

Total Expenses 36,577,321 34,394,943 37,698,075 37,264,219 1% 35,995,170 

Operating Gain (Loss) $         4,415,969 $       17,922,936 $            155,828 $            38,606 304% $          344,260 
Operating Margin 10.8% 34.3% 0.4% 0.10% 298% 1% 
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KERN MEDICAL
Year-to-Date Trend Analysis: Revenue & Expense

July 31, 2020

ACTUAL BUDGET VARIANCE PY PY VARIANCE
FYTD FYTD POS (NEG) FYTD POS (NEG)

Gross Patient Revenue $           85,593,513 $       81,485,443 5% $           73,013,853 17% 
Contractual Deductions (64,872,744) (61,726,075) 5% (53,515,221) 21% 

Net Revenue 20,720,768 19,759,368 5% 19,498,633 

Indigent Funding 12,629,251 13,055,802 (3%) 12,585,749 0% 
Correctional Medicine 2,777,083 2,777,068 0% 2,777,068 0% 
County Contribution 285,250 285,211 0% 284,951 0% 
Incentive Funding 640,227 83,333 668% 333,333 92% 

Net Patient Revenue 37,052,579 35,960,782 3% 35,479,734 4% 

Gain/(Loss) on Health-Related Entity 0 63,699 0% (131,324) 0% 
Other Operating Revenue 792,456 1,268,658 (38%) 990,187 (20%)
Other Non-Operating Revenue 8,868 9,686 (8%) 832 966% 

Total Revenue 37,853,903 37,302,825 1% 36,339,429 4% 

Expenses
Salaries 15,872,728 15,383,699 3% 13,489,329 18% 
Employee Benefits 7,510,372 6,915,737 9% 6,977,656 8% 
Registry 1,640,686 1,600,837 2% 1,704,179 (3.7%)
Medical Fees 1,904,074 1,681,930 13% 1,758,694 8% 
Other Professional Fees 1,190,198 1,436,904 (17%) 1,745,250 (32%)
Supplies 5,035,687 5,778,512 (13%) 6,100,870 (17%)
Purchased Services 1,897,536 1,933,343 (2%) 1,920,269 (1%)
Other Expenses 1,753,585 1,535,001 14% 1,464,376 20% 

Operating Expenses 36,804,865 36,265,963 1% 35,160,622 5% 
Earnings Before Interest, Depreciation, 

and Amortization (EBIDA) $             1,049,037 $        1,036,862 1% $           1,178,807 (11%)

EBIDA Margin 3% 3% (0%) 3% (15%)

Interest 168,646 233,654 (28%) 245,705 (31%)
Depreciation 468,306 505,768 (7%) 512,155 (9%)
Amortization 256,257 258,834 (1%) 76,688 234% 

Total Expenses 37,698,075 37,264,219 1% 35,995,170 5% 

Operating Gain (Loss) $                155,828 $             38,606 304% $                344,260 (55%)
Operating Margin 0% 0.1% 298% 1% (57%)
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ASSETS:
  Total Cash 40,277,586$     15,614,076$       

Patient Receivables Subtotal 275,397,279 199,948,425$     

Contractual Subtotal (213,854,256) (154,083,981)$   

  Net Patient Receivable 61,543,023 45,864,444$       

Total Indigent Receivable 122,814,586 126,974,839$     

Total Other Receivable 8,094,461 12,412,139$       

Total Prepaid Expenses 3,643,447 4,600,668$         

Total Inventory 5,953,876 5,580,969$         

  Total Current Assets 242,326,980 211,047,134       

Deferred Outflows of Resources 85,573,671       73,627,076         

Investments Deposited with Trustee 0 931,830              

Total Land, Equipment, Buildings and Intangibles 194,510,134 159,918,875       

Total Construction in Progress 17,256,571 34,805,787         

  Total Property, Plant & Equipment 211,766,706 194,724,662       

Total Accumulated Depr & Amortization (116,405,997) (108,004,041)     

   Net Property, Plant, and Equipment 95,360,709 86,720,621         

  Total Long Term Assets 85,573,671 74,558,905         

Total Assets 423,261,360$   372,326,661$     

KERN MEDICAL
BALANCE SHEET
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LIABILITIES & EQUITY:
Total Accounts Payable 20,836,467$     22,810,356$       

Total Accrued Compensation 30,605,172 22,567,615         

Total Due Government Agencies 34,198,425 51,555,570         

Total Other Accrued Liabilities 68,488,742 52,655,264         

  Total Current Liabilities 154,128,807 149,588,805       

Unfunded Pension Liability 307,234,709 293,255,458       

Other Long-Term Liabilities 103,115,962 124,721,867       

  Total Long-Term Liabilities 410,350,671 417,977,325       

Total Liabilities 564,479,478 567,566,130       

Fund Balance 36,913,884 36,714,021         

Retained Earnings (178,132,002) (231,953,491)     

Total Fund Balance (141,218,118) (195,239,470)     

Total Liabilities and Fund Balance 423,261,360$   372,326,661$     

KERN MEDICAL
BALANCE SHEET



 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 
BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
September 16, 2020 
 
Subject: Kern County Hospital Authority Chief Executive Officer Report 
 
Recommended Action: Receive and File 
 
Summary:   

 
The Chief Executive Officer of the Kern County Hospital Authority will provide your Board with a 
hospital-wide update. 





 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

PUBLIC STATEMENT REGARDING CLOSED SESSION 
 

Health and Safety Code Section 101855(j)(2) 
 
On the recommendation of the Chief Executive Officer, the Board of Governors will hold 
a closed session on September 16, 2020, to discharge its responsibility to evaluate and 
improve the quality of care rendered by health facilities and health practitioners. The 
closed session involves: 
 
 
   X    Request for Closed Session regarding peer review of health practitioners (Health 
and Safety Code Section 101855(j)(2)) –   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

PUBLIC STATEMENT REGARDING CLOSED SESSION 
 

Health and Safety Code Section 101855(j)(2) 
 
On the recommendation of the Chief Executive Officer, the Board of Governors will hold 
a closed session on September 16, 2020, to discharge its responsibility to evaluate and 
improve the quality of care rendered by health facilities and health practitioners. The 
closed session involves: 
 
 
   X    Request for Closed Session regarding peer review of health facilities (Health and 
Safety Code Section 101855(j)(2)) –   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

PUBLIC STATEMENT REGARDING CLOSED SESSION 
 

Government Code Section 54956.9 
 
Based on the advice of Counsel, the Board of Governors is holding a closed session on 
September 16, 2020, to confer with, or receive advice from Counsel regarding pending 
litigation, because discussion in open session concerning this matter would prejudice the 
position of the authority in the litigation. The closed session involves: 
 
 
   X     CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION  

(Government Code Section 54956.9(d)(1)) Name of case: Kern County Hospital 
Authority, a public entity, and successor in interest to the County of Kern v. The 
United States of America, et al., United States District Court, Eastern District of 
California Case No. 1:19-cv-00474-DAD-JLT –  
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