
 
 
 
 
 

AGENDA 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

 
 

Kern Medical Center 
1700 Mount Vernon Avenue 
Bakersfield, California 93306 

 
Regular Meeting 

Wednesday, November 18, 2020 
 
 

11:30 A.M. 
 
 

BOARD TO RECONVENE 
 
 Board Members: Alsop, Berjis, Bigler, Brar, McLaughlin, Pelz 

Roll Call: 
 
CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED 
WITH A "CA" ARE CONSIDERED TO BE ROUTINE AND NON-CONTROVERSIAL 
BY KERN COUNTY HOSPITAL AUTHORITY STAFF. THE "CA" REPRESENTS THE 
CONSENT AGENDA. CONSENT ITEMS WILL BE CONSIDERED FIRST AND MAY 
BE APPROVED BY ONE MOTION IF NO MEMBER OF THE BOARD OR AUDIENCE 
WISHES TO COMMENT OR ASK QUESTIONS. IF COMMENT OR DISCUSSION IS 
DESIRED BY ANYONE, THE ITEM WILL BE REMOVED FROM THE CONSENT 
AGENDA AND WILL BE CONSIDERED IN LISTED SEQUENCE WITH AN 
OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE BOARD 
CONCERNING THE ITEM BEFORE ACTION IS TAKEN. 
 
STAFF RECOMMENDATION SHOWN IN CAPS 
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PUBLIC PRESENTATIONS 
 

1) This portion of the meeting is reserved for persons to address the Board on any matter not on 
this agenda but under the jurisdiction of the Board. Board members may respond briefly to 
statements made or questions posed. They may ask a question for clarification, make a referral 
to staff for factual information or request staff to report back to the Board at a later meeting. In 
addition, the Board may take action to direct the staff to place a matter of business on a future 
agenda. SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR 
NAME BEFORE MAKING YOUR PRESENTATION. THANK YOU! 

 
BOARD MEMBER ANNOUNCEMENTS OR REPORTS 

 
2) On their own initiative, Board members may make an announcement or a report on their own 

activities. They may ask a question for clarification, make a referral to staff or take action to 
have staff place a matter of business on a future agenda (Government Code section 
54954.2(a)(2)) 

 
ITEMS FOR CONSIDERATION 

 
CA 
3) Minutes for Kern County Hospital Authority Board of Governors regular meeting on  

October 21, 2020 –  
APPROVE 

 
CA 
4) Proposed Amendment No. 2 to Agreement 27716 with Hill-Rom Company, Inc., an 

independent contractor, for construction services related to the nurse call system project for 
the period November 17, 2016 until terminated, increasing the maximum payable by $207,192, 
from $438,915 to $646,107, to cover the cost of additional services, effective November 18, 
2020 – 
MAKE FINDING PROJECT IS EXEMPT FROM FURTHER CEQA REVIEW PER SECTIONS 
15301, 15302 AND 15061(b)(3) OF STATE CEQA GUIDELINES; APPROVE; AUTHORIZE 
CHIEF EXECUTIVE OFFICER TO SIGN; AUTHORIZE CHIEF EXECUTIVE OFFICER TO 
SIGN FUTURE CHANGE ORDERS IN AN AMOUNT NOT TO EXCEED 10% OF THE TOTAL 
CONTRACT AMOUNT  
 

CA 
5) Proposed Administration Agreement with ReliaStar Life Insurance Company, an independent 

contractor, for employer-sponsored life and accidental death and dismemberment insurance 
for eligible employees of Kern Medical Center, effective January 1, 2021 –  
APPROVE; AUTHORIZE CHAIRMAN TO SIGN 

 
CA 
6) Proposed Grant Agreement with California Health Facilities Financing Authority, an 

independent contractor, for receipt of grant funds for renovation projects and purchase of 
equipment to update pediatric services, in an amount not to exceed $9,190,074 –  

 APPROVE; AUTHORIZE CHAIRMAN TO SIGN AGREEMENT; AUTHORIZE CHIEF 
EXECUTIVE OFFICER TO SIGN DOCUMENTS RELATED TO THE DISTRIBUTION OF 
GRANT FUNDS 
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CA 
7) Proposed Quote Q-177970 with Lansweeper NV, an independent contractor, containing non-

standard terms and conditions, for the purchase of product licenses and support for information 
technology asset management from November 18, 2020 through November 17, 2021, in an 
amount not to exceed $5,293 –  
APPROVE 

 
CA 
8) Proposed retroactive acceptance of donation from CNA for registration fees for two Kern 

Medical Center employees to attend the Health Care Compliance Association “2020 
Healthcare Enforcement Compliance Conference” from November 16 through November 18, 
2020 – 

 APPROVE; ADOPT RESOLUTION  
 
9) Proposed increase in the total maximum payable of Agreement 2016-036 with Cerner 

Corporation, an independent contractor, by $12,601,749, from $58,249,975 to $70,851,724, to 
cover the term – 

 APPROVE 
 
10) Kern County Hospital Authority financial report –  
 RECEIVE AND FILE 
 
11) Kern County Hospital Authority Chief Executive Officer report –  
 RECEIVE AND FILE 
 
CA 
12) Claims and Lawsuits Filed as of October 31, 2020 –  
 RECEIVE AND FILE 
 
 
ADJOURN TO CLOSED SESSION 
 

 
CLOSED SESSION 

 
13) Request for Closed Session regarding peer review of health practitioners (Health and Safety 

Code Section 101855(j)(2)) – 
 
14) Request for Closed Session regarding peer review of health facilities (Health and Safety Code 

Section 101855(j)(2)) – 
 
15) CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION  
 (Government Code Section 54956.9(d)(1)) Name of case: Weatherby Locums, Inc., a Florida 

corporation v. Kern County Hospital Authority, United States District Court, Eastern District of 
California Case No. 1:20-cv-00949-NONE-JLT – 

 
16) Request for Closed Session for the purpose of discussion or taking action on authority trade 

secrets (Health and Safety Code Section 101855(e)(1)) – 
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RECONVENE FROM CLOSED SESSION 
 
 
REPORT ON ACTIONS TAKEN IN CLOSED SESSION 
 
 
ADJOURN TO WEDNESDAY, DECEMBER 9 , 2020, AT 11:30 A.M. 
 
 
 

SUPPORTING DOCUMENTATION FOR AGENDA ITEMS 
 
All agenda item supporting documentation is available for public review at Kern Medical Center in the 
Administration Department, 1700 Mount Vernon Avenue, Bakersfield, 93306 during regular business 
hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, following the posting of the agenda.  Any 
supporting documentation that relates to an agenda item for an open session of any regular meeting 
that is distributed after the agenda is posted and prior to the meeting will also be available for review 
at the same location.   

 
 

AMERICANS WITH DISABILITIES ACT 
(Government Code Section 54953.2) 

 
The Kern Medical Center Conference Room is accessible to persons with disabilities. Disabled 
individuals who need special assistance to attend or participate in a meeting of the Kern County 
Hospital Authority Board of Governors may request assistance at Kern Medical Center in the 
Administration Department, 1700 Mount Vernon Avenue, Bakersfield, California, or by calling (661) 
326-2102. Every effort will be made to reasonably accommodate individuals with disabilities by making 
meeting material available in alternative formats. Requests for assistance should be made five (5) 
working days in advance of a meeting whenever possible. 
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12) CLAIMS AND LAWSUITS FILED AS OF OCTOBER 31, 2020 –  
 RECEIVE AND FILE  
 

A) Claim in the matter of James Stevenson 
B) Claim in the matter of Sally William 
C) Claim in the matter of Nyoka Compagno 
D) Claim in the matter of Alize Bagsby 
E) Petition for Relief to Present Late Claim in the matter of Jihad Akil Hashim 

 
  



 
 
 
 
 

SUMMARY OF PROCEEDINGS 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

 
 

Kern Medical Center 
1700 Mount Vernon Avenue 
Bakersfield, California 93306 

 
Regular Meeting 

Wednesday, October 21, 2020 
 
 

11:30 A.M. 
 
 

BOARD TO RECONVENED 
 
Board Members: Alsop, Berjis, Bigler, Brar, McLaughlin, Pelz 
Roll Call:  5 Present: 1 Absent - Brar 

 
NOTE: The vote is displayed in bold below each item. For example, Alsop-McLaughlin 
denotes Director Alsop made the motion and Director McLaughlin seconded the motion. 
 
CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED WITH 
A "CA" ARE CONSIDERED TO BE ROUTINE AND APPROVED BY ONE MOTION. 
 
BOARD ACTION SHOWN IN CAPS 

 
 

PUBLIC PRESENTATIONS 
 

1) This portion of the meeting is reserved for persons to address the Board on any matter 
not on this agenda but under the jurisdiction of the Board. Board members may respond 
briefly to statements made or questions posed. They may ask a question for 
clarification, make a referral to staff for factual information or request staff to report 
back to the Board at a later meeting. In addition, the Board may take action to direct 
the staff to place a matter of business on a future agenda. SPEAKERS ARE LIMITED 
TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME BEFORE MAKING 
YOUR PRESENTATION. THANK YOU! 
NO ONE HEARD 
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BOARD MEMBER ANNOUNCEMENTS OR REPORTS 

 
2) On their own initiative, Board members may make an announcement or a report on their own 

activities. They may ask a question for clarification, make a referral to staff or take action to 
have staff place a matter of business on a future agenda (Government Code section 
54954.2(a)(2)) 
NO ONE HEARD 

 
 

RECOGNITION  
 

3) Virtual tour of Kern Medical Center – 
 MADE PRESENTATION  
 
 

ITEMS FOR CONSIDERATION 
 

CA 
4) Minutes for Kern County Hospital Authority Board of Governors regular meeting on  

September 16, 2020 –  
APPROVED 
Pelz-McLaughlin: 5 Ayes; 1 Absent - Brar 

 
CA 
5) Proposed Resolution establishing regular meeting dates of the Kern County Hospital Authority 

Board of Governors for calendar year 2021 –  
APPROVED; ADOPTED RESOLUTION 2020-009 
Pelz-McLaughlin: 5 Ayes; 1 Absent - Brar 

 
CA 
6) Proposed retroactive Amendment No. 10 to Agreement 1324502 with Vantage Technology 

Consulting Group, an independent contractor, for construction management services related 
to the 4C Nurse Call System Upgrade Project, increasing the maximum payable by $41,943, 
from $444,408 to $486,351, to cover the additional services, effective October 2, 2020 – 
MADE FINDING PROJECT IS EXEMPT FROM FURTHER CEQA REVIEW PER SECTIONS 
15301, 15302 AND 15061(b)(3) OF STATE CEQA GUIDELINES; APPROVED; AUTHORIZED 
CHIEF EXECUTIVE OFFICER TO SIGN AGREEMENT 047-2020; AUTHORIZED CHIEF 
EXECUTIVE OFFICER TO SIGN FUTURE CHANGE ORDERS IN AN AMOUNT NOT TO 
EXCEED 10% OF THE TOTAL CONTRACT AMOUNT  
Pelz-McLaughlin: 5 Ayes; 1 Absent - Brar 

 
CA 
7) Proposed retroactive GHX Credentialing, Contracting, and Compliance Form with Global 

Healthcare Exchange, LLC, an independent contractor, containing non-standard terms and 
condition, for purchase of a subscription to the Vendormate Credentialing software to provide 
verification of vendor credentials, for a term of three years at no cost, effective July 1, 2019 –  
APPROVED; AUTHORIZED CHAIRMAN TO SIGN AGREEMENT 048-2020 
Pelz-McLaughlin: 5 Ayes; 1 Absent - Brar 
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CA 
8) Proposed Amended and Restated Engagement Letter 024-2020 with Moss Adams, LLP, an 

independent contractor, for financial auditing services for fiscal year ending June 30, 2020, 
incorporating the United States Department of Health and Human Services requirement of a 
Single Audit for recipients of the Provider Relief Fund associated with the fiscal year of receipt, 
in an additional amount not to exceed $25,000 –  

 APPROVED; AUTHORIZED CHAIRMAN TO SIGN AGREEMENT 049-2020 
Pelz-McLaughlin: 5 Ayes; 1 Absent - Brar 
 

CA 
9) Proposed Agreement with Naheedy and Zarandy Medical Group, Inc., an independent 

contractor, for professional medical services in the Department of Radiology from November 
1, 2020 through October 31, 2022, in an amount not to exceed $800,000 –  
APPROVED; AUTHORIZED CHAIRMAN TO SIGN AGREEMENT 050-2020 

 Pelz-McLaughlin: 5 Ayes; 1 Absent - Brar 
 
CA 
10) Proposed Agreement with Tri M. Ngo, M.D., a contract employee, for professional medical 

services in the Department of Radiology from November 21, 2020 through November 20, 2023, 
in an amount not to exceed $1,900,000 – 

 APPROVED; AUTHORIZED CHAIRMAN TO SIGN AGREEMENT 051-2020 
 Pelz-McLaughlin: 5 Ayes; 1 Absent - Brar 
 
CA 
11) Proposed Amendment No. 3 to Agreement 078-2018 with Ray A Morgan Company, an 

independent contractor, for lease and maintenance of printers and facsimile machines for the 
period October 21, 2020 through November 30, 2023, for the exchange of equipment at no 
additional cost –  

 APPROVED; AUTHORIZED CHAIRMAN TO SIGN AGREEMENT 052-2020 
 Pelz-McLaughlin: 5 Ayes; 1 Absent - Brar 
 
NOTE:  DIRECTOR BRAR JOINED THE MEETING AFTER THE VOTE ON THE CONSENT AGENDA 
AND BEFORE THE VOTE ON AGENDA ITEM 12 
 
12) Kern County Hospital Authority financial report –  
 RECEIVED AND FILED 
 Pelz-Brar: 6 Ayes 
 
13) Kern County Hospital Authority Chief Executive Officer report –  
 RECEIVED AND FILED 
 McLaughlin-Berjis: 6 Ayes 
 
CA 
14) Claims and Lawsuits Filed as of September 30, 2020 –  
 RECEIVED AND FILED 
 Pelz-McLaughlin: 5 Ayes; 1 Absent - Brar 
 
ADJOURNED TO CLOSED SESSION 
Alsop-McLaughlin  
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CLOSED SESSION 

 
15) Request for Closed Session regarding peer review of health practitioners (Health and Safety 

Code Section 101855(j)(2)) – SEE RESULTS BELOW 
 
16) Request for Closed Session regarding peer review of health facilities (Health and Safety Code 

Section 101855(j)(2)) – SEE RESULTS BELOW 
 
17) CONFERENCE WITH LABOR NEGOTIATORS - Agency designated representatives: Chief 

Executive Officer Russell V. Judd, and designated staff - Employee organizations: Service 
Employees International Union, Local 521 (Government Code Section 54957.6) – SEE 
RESULTS BELOW 

 
18) CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION  

(Government Code Section 54956.9(d)(1)) Name of case: Isaac Salas, a minor, by and through 
his Guardian ad Litem v. Kern County Hospital Authority dba Kern Medical, et al., Kern County 
Superior Court Case No. BCV-20-100675 TSC – SEE RESULTS BELOW 

 
19) CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION  

(Government Code Section 54956.9(d)(1)) Name of case: Farzin Tayefeh, M.D., et al. v. 
County of Kern, et al., Kern County Superior Court, Case No. BCV-15-100647 TSC – SEE 
RESULTS BELOW 

 
20) Request for Closed Session for the purpose of discussion or taking action on authority trade 

secrets (Health and Safety Code Section 101855(e)(1)) – SEE RESULTS BELOW 
 
 
RECONVENED FROM CLOSED SESSION 
Berjis-Pelz 
 
 
REPORT ON ACTIONS TAKEN IN CLOSED SESSION 
 

Item No. 15 concerning Request for Closed Session regarding peer review of health 
practitioners (Health and Safety Code Section 101855(j)(2)) – HEARD; BY A UNANIMOUS 
VOTE (MOTION BY DIRECTOR BERJIS, SECOND BY DIRECTOR BRAR), THE BOARD 
APPROVED ALL PRACTITIONERS RECOMMENDED FOR INITIAL APPOINTMENT, 
REAPPOINTMENT, REVIEW/RELEASE OF PROCTORING, AND VOLUNTARY 
RESIGNATION OF PRIVILEGES; NO OTHER REPORTABLE ACTION TAKEN 

 
Item No. 16 concerning Request for Closed Session regarding peer review of health facilities 
(Health and Safety Code Section 101855(j)(2)) – HEARD; NO REPORTABLE ACTION TAKEN 

 
Item No. 17 concerning CONFERENCE WITH LABOR NEGOTIATORS - Agency designated 
representatives: Chief Executive Officer Russell V. Judd, and designated staff - Employee 
organizations: Service Employees International Union, Local 521 (Government Code Section 
54957.6) – HEARD; NO REPORTABLE ACTION TAKEN 
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Item No. 18 concerning CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION  
(Government Code Section 54956.9(d)(1)) Name of case: Isaac Salas, a minor, by and through 
his Guardian ad Litem v. Kern County Hospital Authority dba Kern Medical, et al., Kern County 
Superior Court Case No. BCV-20-100675 TSC – HEARD; NO REPORTABLE ACTION TAKEN 

 
Item No. 19 concerning CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION  
(Government Code Section 54956.9(d)(1)) Name of case: Farzin Tayefeh, M.D., et al. v. 
County of Kern, et al., Kern County Superior Court, Case No. BCV-15-100647 TSC – HEARD; 
NO REPORTABLE ACTION TAKEN 

 
Item No. 20 concerning Request for Closed Session for the purpose of discussion or taking 
action on authority trade secrets (Health and Safety Code Section 101855(e)(1)) – HEARD; 
NO REPORTABLE ACTION TAKEN 

 
 
ADJOURNED TO WEDNESDAY, NOVEMBER 18, 2020, AT 11:30 A.M. 
Brar 
 
 
 
 
/s/ Mona A. Allen 

Authority Board Coordinator 
 
 
 
 
/s/ Russell E. Bigler 

Chairman, Board of Governors 
Kern County Hospital Authority 

 



 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 
BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
November 18, 2020 
 
Subject: Proposed Amendment No. 2 to Clinical Workflow Solutions Purchase and License Master Agreement 
#27716 with Hill-Rom Company, Inc.  
 
Recommended Action: Make finding the project is exempt from further CEQA review per sections 15301, 15302 
and 15061(b)(3) of state CEQA guidelines; Approve; Authorize Chairman to sign; and Authorize Chief Executive 
Officer to sign future change orders in an amount not to exceed 10% of the total contract amount 
 
Summary:   
 
Kern Medical requests your Board approve the proposed Amendment No. 2 to the Clinical Workflow Solutions 
Purchase and License Master Agreement (“Agreement”) with Hill-Rom Company, Inc. (“Hill-Rom”) to provide 
and install the nurse call system for the Pediatrics 4th Floor, C Wing relocation project. As part of this project, 
the new nurse call system will also be installed in the existing 4th Floor, C Wing South, post-partum area. The 
Amendment will compensate Hill-Rom for nurse call devices and construction installation. 
 
This project will include a new nurse call system for the new playroom, nurse station, patient isolation room, 
new patient rooms and private restrooms, the tub room, treatment room, clean/dirty rooms, and new 
storeroom. The source of funds for this project is the Pediatric Grant from the California Health Facilities 
Financing Authority. 
 
On November 17, 2016, the Agreement with Hill-Rom was executed to provide nurse call devices and services 
for the 2nd Floor C Wing project.  On February 15, 2017, Amendment No. 1 was executed for the nurse call 
system for the 3rd Floor, D Wing; however, no work has been initiated or funds spent relating to Amendment 
No. 1 as we continue to use the nurse call system currently in place.   
 
 

Payment for Services Previous 
Agreements 

Proposed 
Agreement 

Nurse Call 2nd Floor, C Wing (original agreement) $173,916  
Nurse Call 3rd Floor, D Wing (Amendment No. 1; no work initiated or funds spent) $265,000  
Nurse Call 4th Floor, C Wing (Amendment No. 2)  $207,192 

 
Therefore, it is recommended, that your Board make a finding that the project is exempt from further CEQA 
review per sections 15301, 15302 and 15061(b)(3) of state CEQA guidelines; approve Amendment No. 2, 
effective November 18, 2020; authorize the Chairman to sign the Amendment; and authorize the Chief 
Executive Officer to sign future change orders in an amount not to exceed 10% of the total Agreement amount.  
 
 
 















































 
 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

BOARD OF GOVERNORS 
KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 

  
November 18, 2020 
  
Subject: Proposed Administration Agreement with ReliaStar Life Insurance Company for Employer-
Sponsored Life and Accidental Death and Dismemberment (AD&D) Insurance   
 
Recommended Action: Approve; Authorize the Chairman to sign 
 
Summary: 
 
Kern Medical requests your Board approve the proposed Administration Agreement with ReliaStar Life 
Insurance Company, a member of Voya Financial, to provide employer-sponsored life insurance for eligible 
Kern Medical employees.  Currently, employees of Kern Medical are included in the County of Kern’s 
employer-sponsored life insurance plan, which is held through The Guardian Life Insurance Company of 
America, under the terms of the Employee Benefit Services Agreement between the County and Authority.  
Eligible employees are provided life and AD&D insurance at no cost as follows: 
 

• $10,000 for represented employees 
• $50,000 for confidential employees 
• $100,000 for management and mid-management employees 

 
The Authority will save an estimated $17,401 annually by transitioning to ReliaStar.  There are no changes 
to the level of benefit provided and there is a three-year rate guarantee with the new vendor.   
 
Term: 
The Agreement is effective January 1, 2021 and will remain in effect until cancelled in writing by the 
Authority. 
 
Costs associated with Agreement: 
 

• Current average annual cost for employer-sponsored life and AD&D insurance:    $ 60,142 
• Annual savings realized with this contract:      $(17,401) 
• New average annual cost for employer-sponsored life and AD&D insurance:  $ 42,741 

 
Therefore, it is recommended that your Board approve the proposed Administration Agreement with 
ReliaStar Life Insurance Company for life and AD&D insurance, effective January 1, 2021, and authorize the 
Chairman to sign. 







 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 
BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
November 18, 2020 
 
Subject:  Proposed Grant Agreement with the California Health Facilities Financing Authority under the 
Children’s Hospital Bond Act of 2018 (Proposition 4)  
 
Recommended Action:  Approve; Authorize the Chairman to sign 
 
Summary:   
 
The Authority is requesting that your Board approve the proposed Grant Agreement with the California Health 
Facilities Financing Authority in the amount of $9,190,074.51.  
 
The proposed Grant was awarded in anticipation of funding projects for the Kern Medical ‘Every Kid’ program 
that will include updating and renovating both the inpatient and outpatient pediatric clinical areas.  The 
following items highlight the impact of the funding. 
 

- The Inpatient Pediatric Unit will be relocated to 4 Center, where it will be designed and equipped 
with new technology and equipment to better serve our pediatric patients and their families.  The 
unit will feature 11 pediatric beds, including an isolation room. 

 
- A Pediatric Emergency Room will be designed and constructed within our existing Emergency 

Department. This will allow for our pediatric patients to be cared for in a specially designed unit 
better suited for their needs. Currently, pediatric patients account for approximately 20% of our 
overall volume in the Emergency Department.  

 
- The Columbus Pediatric Outpatient Clinic will be renovated to refresh and update all of the clinical 

areas.  The improvements and new equipment will enhance the workflow that will allow us to 
increase the number of children we serve by more than 15% annually.  The renovation will include 
expanding our waiting room areas, which will allow for better physical distancing for our most 
sensitive patients. 

 
- New specialty equipment for the Neonatal Intensive Care Unit, surgical equipment for our Ear, Nose, 

and Throat (ENT) specialists, simulation equipment for education, and diagnostic equipment will be 
purchased.  Several software applications will be funded for our telehealth program, breast milk 
program, and the antimicrobial stewardship programs.  

 
Preparations for the Kern Medical ‘Every Kid’ program have commenced with a target completion date of year-
end 2023. 
 
Therefore, it is recommended that your Board approve the proposed Grant Agreement with California Health 
Facilities Financing Authority to receive $9,190,074.51 in funds, authorize the Chairman to sign the agreement, 
and authorize the Chief Executive Officer to approve additional documents in support of the distribution of grant 
funds under the agreement.  
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CALIFORNIA HEALTH FACILITIES FINANCING AUTHORITY 
 

CHILDREN’S HOSPITAL BOND ACT OF 2018 (PROPOSITION 4) 
 

GRANT AGREEMENT NUMBER EH-11-KMC-01-04 
 

KERN MEDICAL CENTER 
1700 Mount Vernon Avenue, Bakersfield, CA 93306 

 
THIS GRANT AGREEMENT (the “Agreement”) is made between Kern Medical 

Center (“Grantee”) and the California Health Facilities Financing Authority (“CHFFA” or 
the “Authority”).  

RECITALS: 

A. Grantee has applied to CHFFA for a grant from the Children’s Hospital 
Program of 2018 to fund the hereinafter defined Project. 

B. CHFFA has determined that Grantee’s Application for the grant meets the 
eligibility criteria required by the hereinafter defined Regulations. 

C. Subject to the availability of grant monies in the hereinafter defined Program 
Fund, CHFFA proposes to provide a grant of $9,190,074.51 (the "Grant") to 
Grantee in consideration of, and on condition that the sum is expended in 
carrying out the purposes of the hereinafter defined Project from the 
hereinafter defined Program Fund and on the terms and conditions contained 
herein. 

Total Grant Amount not to exceed $9,190,074.51. 

The following specific provisions as determined by the Authority are made 
part of and incorporated into the Agreement: 

See Section 6.11 

D. The purpose of this Agreement is to set forth the terms and conditions upon 
which CHFFA will provide the Grant to Grantee to undertake the Project. 

NOW, THEREFORE, CHFFA and Grantee agree as follows: 

 
ARTICLE I – DEFINITIONS 

Section 1.1 – INTRODUCTION. Any capitalized terms used but not otherwise 
defined in this Agreement shall have the meaning set forth in the Regulations. 

Section 1.2 –  AGREEMENT means this Agreement, including any amendments and 
exhibits hereto. 
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EH-11-KMC-01-04  

Section 1.3 – APPLICATION means Grantee’s completed Application submitted to 
CHFFA, received March 30, 2020 for a Requested Amount of $15,000,000.00 (incorporated 
herein by reference), including any supplemental Project information requested by the 
Authority. 

Section 1.4 – AUTHORITY or CHFFA means the California Health Facilities 
Financing Authority. 

Section 1.5 – GRANT AWARD LETTER means CHFFA’s Grant Award Letter 
dated July 6, 2020 to Grantee relating to the Grant and attached hereto as Exhibit A 
(incorporated herein by reference). 

Section 1.6 – DISBURSEMENT REQUEST means the request for disbursement of 
Grant funds as described in Grant Funds Disbursement Certification executed by Grantee 
and attached hereto as Exhibit B. 

Section 1.7 – ELIGIBLE COSTS means those costs of the Project set forth in 
Attachment A of the Application and as set forth in Exhibit E of this Agreement that meet 
the criteria defined in Section 7002 of the Regulations. 

Section 1.8 – EXECUTIVE DIRECTOR means the Executive Director of CHFFA. 

Section 1.9 – GRANT means the Grant (as defined in Section 7000(s) of the 
Regulations) of $9,190,074.51 to Grantee by CHFFA as evidenced by this Agreement. 

Section 1.10 – GRANT DOCUMENTS means this Agreement, the Application, the 
Grant Award Letter, and the Resolution, including any and all exhibits to such documents. 

Section 1.11 – GRANTEE means Kern Medical Center (“KMC”) . 

Section 1.12 – PROGRAM means the program resulting from the Children’s 
Hospital Bond Act of 2018 (Part 6.3 (commencing with Section 1179.81), Division 1, Health 
and Safety Code), approved by voters on November 6, 2018. 

Section 1.13 – PROGRAM FUND means the Children’s Hospital Bond Act Fund, 
as defined in Section 1179.83 of the Health and Safety Code. 

Section 1.14 – PROJECT means the Project to be funded with the Grant as more 
specifically described in the Application, although the scope of the Project may be clarified 
in the Authority staff report accompanying the Resolution submitted to the Authority 
members. The Project is more specifically defined in Exhibit E of this Agreement. The 
Authority may broaden the definition of the Project, at its discretion if it is determined that 
additional elements are needed to ensure that the Project can provide its intended services. 
Any written approval of CHFFA to expand the Project shall become incorporated into this 
Agreement.  
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Section 1.15 – GRANT PERIOD means the period beginning on the date of Final 
Allocation and ending on November 30, 2024, as such period may be extended upon the 
prior written approval of CHFFA pursuant to Section 7015(d) of the Regulations. However, 
any extension shall not surpass the Resolution expiration date pursuant to Section 1.17 of 
this Agreement. Any written approval of CHFFA extending the Grant Period shall become 
incorporated into this Agreement. 

Section 1.16 – REGULATIONS means The Children’s Hospital Program of 2018, 
Title 4, Division 10, Chapter 1 (commencing with Section 7000) of the California Code of 
Regulations, as such regulations may be amended from time to time. 

Section 1.17 – RESOLUTION means Resolution No. CHP-4E 2020-11 (Exhibit C) 
adopted by CHFFA on June 25, 2020. Any amendment to the Resolution shall become 
incorporated into this Agreement. 

ARTICLE II – DELEGATION OF AUTHORITY 

Section 2.1 – Pursuant to the Resolution, the Executive Director or the Deputy 
Executive Director, is authorized to act for and on behalf and in the name  of CHFFA,  
including, but not limited to: 

(a) Taking all steps necessary with respect to the Grant to Grantee, including
preparing and executing this Agreement and disbursing funds pursuant to
this Agreement and the Regulations;

(b) Approving any minor, non-material changes in the Project as the Executive
Director or the Deputy Executive Director shall deem appropriate and
authorized under the Regulations in his or her sole discretion (provided that
the amount of the Grant may not be increased above the amount approved
by CHFFA and contained in this Agreement);

(c) Drawing money from the Program Fund not to exceed the amount of the
Grant;

(d) Executing and delivering to Grantee any and all documents necessary to
complete the transfer of Grant funds; and

(e) Undertaking any and all things and executing and delivering any and all
documents which the Executive Director or the Deputy Executive Director
deems necessary or advisable in order to effectuate the purposes of the Grant
Documents and the transactions contemplated thereby.

ARTICLE III – REPRESENTATIONS AND WARRANTIES 

Grantee makes the following representations and warranties to CHFFA as of the 
date of execution of this Agreement and of the date of each disbursement of Grant funds to 
Grantee: 
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Section 3.1 – LEGAL STATUS. Grantee is an Eligible Hospital as defined in Section 
7000(l) of the Regulations that meets the eligibility requirements of Section 7001 of the 
Regulations and has full legal right, power and authority to enter into this Agreement and 
the other Grant Documents to which it is a party and to carry out and consummate all 
transactions contemplated hereby and by the other Grant Documents and by proper corporate 
action has duly authorized the execution, delivery and performance of this Agreement and 
the other Grant Documents to which it is a party. A true, correct and complete copy of the 
certified resolution of Grantee’s governing body authorizing the execution and delivery of 
this Agreement and the other Grant Documents to which it is a party is attached hereto as 
Exhibit D. Such resolution has not been amended, modified or rescinded in any manner since 
the date of its adoption and the same is now in full force and effect as of the date hereof. 

Section 3.2 – VALID AND BINDING OBLIGATION. This Agreement has been 
duly authorized, executed and delivered by Grantee, and is a valid and binding agreement of 
Grantee, except as enforcement may be limited by bankruptcy, insolvency or other laws 
affecting the enforcement of creditors’ rights generally and by the application of equitable 
principles.  

Section 3.3 – PROJECT AND ELIGIBLE COSTS. The Project and the Eligible Costs 
relating to the Project meet the requirements of the Regulations, including the definition of 
"Project" contained in Section 7000(ii) and the requirements for “Eligible Project Costs” 
contained in Section 7002 of the Regulations. If the Project involves funding architect, design, 
or engineering fees or land acquisition costs as part of an associated larger project, such larger 
project is expected to be completed within the timelines provided in the Application. 

Section 3.4 – PROPERTY OWNERSHIP. Grantee holds good and marketable fee 
simple title to the real property underlying the Project (except for equipment acquisition 
Projects). If any portion of the Project (except for equipment acquisition Projects) is located on 
any real property leased by Grantee, Grantee has satisfied the requirements of Section 7014 of 
the Regulations. 

Section 3.5 – APPLICATION. To the best of Grantee’s knowledge and belief the 
information contained in the Application is true and correct. To the best of Grantee’s 
knowledge and belief no information, exhibit or report furnished to the Authority by Grantee 
in connection with the Application or the negotiation of this Agreement contains any untrue 
statement of a material fact or omits to state a material fact required to be stated therein or 
necessary to make the statements therein, in light of the circumstances under which they were 
made, not misleading. 

Section 3.6 – GRANT DOCUMENTS. Grantee has access to professional advice to the 
extent necessary to enable Grantee to fully comply with the terms of the Grant Documents.  

ARTICLE IV - CONDITIONS PRECEDENT TO EACH DISBURSEMENT 

The obligation of CHFFA to make each disbursement of Grant funds during the Grant 
Period under this Agreement is subject to all of the following conditions: 

Section 4.1 – DOCUMENTATION. This Agreement shall be fully executed and 
delivered by Grantee and CHFFA in form and substance satisfactory to CHFFA. 
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Section 4.2 – REPRESENTATIONS AND WARRANTIES. The representations and 
warranties contained in Article III of this Agreement are true and correct as of the date of such 
disbursement. 

Section 4.3 – NO EVENT OF DEFAULT. There shall not exist an Event of Default 
under this Agreement, and there shall exist no event, omission or failure of condition, which, 
after notice or lapse of time, would constitute an Event of Default under this Agreement.  

Section 4.4 – DISBURSEMENT REQUEST. Grantee shall have delivered to CHFFA 
a completed Disbursement Request relating to such disbursement in form and substance 
satisfactory to CHFFA. The Disbursement Request shall be on official letterhead and include 
the amount of funds requested and copies of applicable supporting documentation justifying 
funds requested, and in form and substance satisfactory to CHFFA. 

Section 4.5 – FUNDING CONDITIONS. Grantee shall meet all applicable funding 
conditions pursuant to Section 7013.1 of the Regulations, Exhibit F of this Agreement (as 
required under Section 7005(a)(4) of the Regulations), the Grant Award Letter, the 
Resolution, and this Agreement. Grantee shall obtain prior written authorization from 
CHFFA to make changes in the eligible use of funds that exceed ten percent (10%) of the 
amount of any budget line item of Attachment A of the Application (see Exhibit E-1 of this 
Agreement). Grantee memorializes the agreement and certification to the terms of Exhibit F of 
this Agreement (as required under Section 7005(a)(4) of the Regulations) submitted with the 
Application, as executed by an authorized officer of the Grantee. 

ARTICLE V – GRANT DISBURSEMENT PROCEDURES 

Section 5.1 – DISBURSEMENT PROCESS. Grantee shall make Disbursement 
Requests to CHFFA for disbursement of Grant funds pursuant to the requirements of 
Articles IV and V of this Agreement at least sixty (60) calendar days before the date such 
funds are needed by Grantee. Grantee acknowledges that CHFFA will make only one 
disbursement every ninety (90) calendar days. CHFFA may allow more frequent 
disbursements, at its discretion after consultation with the Grantee. CHFFA shall use its best 
efforts to respond to a Disbursement Request within sixty (60) calendar days after the 
receipt of such Disbursement Request. CHFFA shall notify Grantee in writing of any 
deficiencies or discrepancies in the Disbursement Request. Grantee shall not receive a 
disbursement until Grantee corrects any such deficiencies or discrepancies.  

Section 5.2 – AMOUNT OF DISBURSEMENT. Grant funds shall be released upon 
receipt of Disbursement Requests made pursuant to Section 5.1 of this Agreement, which shall 
include credit for interest earnings on any previously released portion of the Grant and pursuant 
to Section 7013.1(e) of the Regulations. Grant funds shall be disbursed up to the amount of the 
Grant authorized under this Agreement and only for Eligible Costs. Grantee shall establish an 
interest bearing bank account to deposit the Grant funds and shall maintain this account for 
purposes of payments of Project expenditures. A segregated sub-account may be used given 
the bank statement allows for the accounting of the receipt and expenditure of Grant funds and 
the interest earned from these funds, separately from other funds in the account. Upon request 
from CHFFA, Grantee shall submit copies of all bank statements for such account or 
subaccount to CHFFA. All interest earned from Grant funds shall be paid to the Authority, 
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either by direct payment or reduction of disbursements. At the end of the Grant Period 
(inclusive of any extensions permitted by CHFFA per Section 7015(d) of the Regulations), any 
unused Grant funds revert to and shall be paid to the Authority. 

Section 5.3 – DISBURSEMENT PERIOD. The initial Disbursement Request for 
Grant funds shall be made no later than six (6) months from date of execution of this 
Agreement, and all Grant disbursements shall be disbursed within the Grant Period. In the 
event Grantee fails to complete the Project by the end of the Grant Period (inclusive of any 
extensions permitted by CHFFA pursuant to Section 7015(d) of the Regulations), CHFFA 
may require remedies, including forfeiture and return of Grant funds to CHFFA pursuant to 
the Regulations, including but not limited to Sections 7015(c) and 7016 of the Regulations. In 
addition, if the Grant is funding architect, design, or engineering fees or land acquisition costs 
as part of the Project, Grantee may be required to return all Grant funds if CHFFA cannot 
determine that the associated larger Project has been completed, based on the timelines 
provided in the Application. 

ARTICLE VI – AFFIRMATIVE COVENANTS 

Section 6.1 – CERTIFICATE OF COMPLETION. Upon completion of the Project, 
Grantee shall certify to CHFFA that the Project is complete by submitting a Completion 
Certificate and Final Report Form No. CHFFA 10 CHP 18-CCFR (10/2019) pursuant to 
Section 7015 of the Regulations. The Completion Certificate and Final Report shall be 
completed and submitted to CHFFA no later than sixty (60) calendar days upon CHFFA’s 
request. 

Section 6.2 – COMPLIANCE WITH CALIFORNIA LAW. Grantee shall comply 
with and be bound by all laws of the State of California including Health and Safety Code 
Sections 1179.81, et. seq. and Regulations governing the Children’s Hospital Bond Act of 2018. 

Section 6.3 – AUDIT PROVISIONS AND RECORD REQUIREMENTS. The 
Grantee shall maintain satisfactory financial accounts, documents and records for the 
Project, and Grantee acknowledges that pursuant to Section 7017 of the Regulations, the 
California State Auditor and CHFFA staff may conduct periodic audits to ensure that 
Grantee is using the Grant consistent with the Children’s Hospital Program of 2018 
requirements and the terms of this Agreement for the Project. Pursuant to Section 7017(b) 
of the Regulations, Grantee shall retain all Children’s Hospital Program of 2018 
documentation and financial data necessary to substantiate the purposes for which the Grant 
funds were spent for a period of three years after the certification of completion of the Project 
has been submitted to CHFFA or until June 30, 2036, whichever is later. Equipment records 
shall be maintained accurately and shall include a description of the equipment; 
manufacturer’s serial number; model number or other identification number; source of 
funding for the equipment, including the award number; acquisition date; unit acquisition 
cost; current location; and ultimate disposition data, including date of disposal. 

Section 6.4 – LITIGATION. Grantee shall promptly give notice in writing to CHFFA 
of any pending or threatened administrative action or litigation related to the Project in which 
the amount claimed is in excess of twenty five thousand dollars ($25,000). 
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Section 6.5 – NOTICE TO CHFFA. Grantee shall promptly give notice in writing to 
CHFFA of any uninsured or partially uninsured loss related to the Project through fire, theft, 
liability, or otherwise in excess of an aggregate of twenty five thousand dollars ($25,000). 

Section. 6.6 – RELEASE. Grantee shall waive all claims and recourse against CHFFA 
including the right to contribution for loss or damage to persons or property arising from, 
growing out of, or in any way connected with or incident to this Agreement, Grantee’s use of 
the Grant funds, Grantee’s business operations, or the Project. The provisions of this Section 
6.6 shall survive termination of this Agreement. 

Section 6.7 – INDEMNIFICATION. Grantee shall defend, indemnify and hold 
harmless CHFFA and the State, and all officers, trustees, agents and employees of the same, 
from and against any and all claims, losses, costs, damages, or liabilities of any kind or 
nature, whether direct or indirect, arising from or relating to the Grant, the Project or the 
Program. The provisions of this Section 6.7 shall survive termination of this Agreement. 

Section 6.8 – NON-DISCRIMINATION CLAUSE. Grantee and its contractors and 
subcontractors shall not unlawfully discriminate, harass, or allow harassment against any 
employee or  applicant for employment because of race, religious creed, color, national 
origin, ancestry, physical disability, mental disability, medical condition, genetic 
information, marital status, sex, gender, gender identity, gender expression, age, sexual 
orientation, or military and veteran status. Grantee and its contractors and subcontractors 
shall ensure that the evaluation and treatment of their employees and applicants for 
employment are free from such discrimination and harassment. Grantee and its contractors 
and subcontractors shall give written notice of their obligations under this clause to labor 
organizations with which they have a collective bargaining or other agreement. 

Section 6.9 – PROJECT COMPLETION. The Grantee shall assume any obligation to 
furnish any additional funds that may be necessary to complete the Project.  

Section 6.10 – PAYMENT OF RENT. If any portion of the Project (except for 
equipment acquisition Projects) is located on any real property leased by Grantee, Grantee shall 
budget for payment of rent each year (unless Grantee pays a nominal yearly rent or has paid 
full rent under the lease agreement). 

Section 6.11– AFFILIATION AGREEMENTS. The Grantee shall provide notice to 
CHFFA and the State Treasurer’s Office at least sixty (60) days before the estimated 
execution or effective date of any affiliation agreement to which the Grantee may be a party. 
CHFFA may require the Grantee to monitor and inform CHFFA of the use of the Project 
and expenditure of Grant funds during the period commencing on the effective date of this 
Agreement and ending on the earlier of the end of the reasonably expected useful life of the 
Project or twenty-five (25) years after the effective date of this Agreement. The provisions 
of this Section 6.11 shall survive termination of this Agreement. 

ARTICLE VII - NEGATIVE COVENANTS 

Grantee further covenants that so long as this Agreement is in effect, Grantee will 
not without prior consent of CHFFA: 
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Section 7.1 – USE OF FUNDS. Use any Grant funds for purposes other than for the 
Project unless a change in the use of the Grant is approved in writing by CHFFA pursuant to 
Section 7011 of the Regulations. 

Section 7.2 – CHANGE IN PROJECT. Make any changes to the Project as described 
in the Application or any of the Grant Documents. 

Section 7.3 – DISPOSE OF PROJECT. Dispose of Project or any part thereof before 
the end of the useful life of the Project. Any determination of the useful life of a Project shall 
be based upon the values contained in the most recent edition of a publication generally 
accepted by the hospital industry (such as the American Hospital Association publication 
entitled "Estimated Useful Lives of Depreciable Hospital Assets") for the year that the Project 
was put into service.  

ARTICLE VIII – DEFAULT AND REMEDIES 

Section 8.1 – EVENTS OF DEFAULT. Each of the following shall constitute an Event 
of Default under this Agreement:  

(a) If any representation or warranty made by Grantee, or anyone acting on its 
behalf, hereunder or under any of the other Grant Documents shall prove to be 
incorrect in any material respect; 

(b) Grantee’s failure to perform any term or condition of this Agreement or any of 
the other Grant Documents or comply with any other agreements between 
Grantee and CHFFA relating to this Project;  

(c) Any substantial or continuous breach by Grantee of any material obligations 
of Grantee imposed by any agreements other than the Grant Documents with 
respect to the Project;  

(d) If at any time the Executive Director, the Deputy Executive Director, or CHFFA 
determines the use of Grant funds was not consistent with the Children’s 
Hospital Program of 2018 requirements pursuant to Section 7016 of the 
Regulations; or  

(e) If any portion of the Project (except for equipment acquisition Projects) is 
located on any real property leased by Grantee, and the lease agreement 
terminates prior to the end of the useful life of the Project under the Grant, and 
the property that was subject to the lease agreement is not simultaneously re-
leased under a new lease agreement that complies with the requirements of 
Section 7014 of the Regulations, or fee title to the property that was subject 
to the lease agreement is not simultaneously transferred to the Children’s 
Hospital. 
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Section 8.2 – NOTICE OF GRANTEE’S DEFAULT AND OPPORTUNITY TO 
CURE.  

(a) Grantee shall provide written notice to CHFFA within thirty (30) calendar 
days of any Event of Default by specifying: (1) the nature of the event or 
deficiency giving rise to the Event of Default, (2) the action required to cure 
the Event of Default, if an action to cure is possible, and (3) a date, by which 
such action to cure must be taken.  

(b) CHFFA shall give written notice to Grantee of any Event of Default by 
specifying: (1) the nature of the event or deficiency giving rise to the Event 
of Default, (2) the action required to cure the Event of Default, if an action to 
cure is possible, and (3) a date, which shall not be less than thirty (30) 
calendar days from the mailing of the notice, by which such action to cure 
must be taken, if an action to cure is possible, provided, however, except with 
respect to a monetary Event of Default, so long as Grantee has commenced 
to cure within such time, then Grantee shall have a reasonable period 
thereafter within which to fully cure the Event of Default. 

Section 8.3 – REMEDIES. If an Event of Default has occurred and is continuing, 
CHFFA shall have the right to pursue remedies pursuant to Section 7016 of the Regulations 
and to take any other actions in law or in equity to enforce performance and observance of 
any obligation, agreement or covenant of Grantee under this Agreement. 

ARTICLE IX – MISCELLANEOUS 

Section 9.1 – AMENDMENTS. This Agreement may be amended, changed or 
modified, by agreement of Grantee and CHFFA.  

Section 9.2 – ENTIRE AGREEMENT. This Agreement, together with all agreements 
and documents incorporated by reference herein, constitutes the entire agreement of the parties 
and is not subject to modification, amendment, qualification or limitation except as expressly 
provided herein. 

Section 9.3 – NOTICES. Unless otherwise expressly specified or permitted by the terms 
hereof, all notices, consents or other communications required or permitted hereunder shall be 
deemed sufficiently given or served if given in writing, mailed by first-class mail, postage 
prepaid and addressed as follows: 

(i) If to Grantee: 

Kern Medical Center 
1700 Mount Vernon Avenue 
Bakersfield, CA 93306 
Attention: Chief Executive Officer 
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(ii) If to the Authority:

California Health Facilities Financing Authority
915 Capitol Mall, Suite 435
Sacramento, California 95814
Attention: Executive Director

Section 9.4 – COUNTERPARTS. This Agreement may be executed in several 
counterparts, each of which shall be an original and all of which shall constitute one instrument. 

Section 9.5 – GOVERNING LAW, VENUE. This Agreement shall be construed pursuant to 
and governed by the Constitution and laws of the State of California applicable to contracts 
made and performed in the State of California. This Agreement shall be enforceable in the 
State of California and any action arising hereunder shall (unless waived by the Authority) be 
filed and maintained in Sacramento County, Sacramento, California. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 
executed in day and year first hereinabove written. 

GRANTEE: 
KERN MEDICAL CENTER 

By: ___________________________________      Date: _________________________            
Russell Bigler, Chairman, Board of Governors
Kern County Hospital Authority  

CALIFORNIA HEALTH FACILITIES FINANCING AUTHORITY 

By: ___________________________________      Date: _________________________            
Frank Moore, Executive Director 
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Exhibit A 

GRANT AWARD LETTER 
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Exhibit B 
GRANT FUNDS DISBURSEMENT CERTIFICATION 

California Health Facilities Financing Authority (“CHFFA” or the “Authority”) 
915 Capitol Mall, Suite 435 
Sacramento, CA 95814 

RE: Disbursement of Grant funds for Kern Medical Center (“Grantee”) under this Grant 
Agreement number EH-11-KMC-01-04 between CHFFA and Grantee. 

On behalf of Grantee, Russell V. Judd, Chief Executive Officer, requests from CHFFA the 
periodic disbursement of Grant funds totaling no more than $9,190,074.51 as  allowed  by 
the Grant  Documents, and certifies and attests to the following: 

a. To whom payments shall be made. Payments from CHFFA to Grantee shall be directed to
the following interest bearing account at the wiring address specified here:

Bank Routing No.: ABA#043000096 

Bank Account No.: 1077769787 

Bank Name: PNC Bank 

Beneficiary Name: Kern Medical Center 

Type of Bank Account: Interest Bearing Checking Account 

b. The purpose(s) for which such payments are to be made, including all that apply:

1) For all Projects with the exception of equipment acquisition or real property acquisition
Projects, Grantee hereby certifies that all supporting documentation has been or will be
submitted to CHFFA prior to disbursement of Grant funds with a copy of the executed
construction contract and building permits, if documentation was not submitted with
the Application.

2) For Projects that include architect, design and engineering fees to be paid with Grant
funds, Grantee hereby certifies that all applicable executed architect, design and
engineering contracts have been or will be provided to CHFFA prior to disbursement
of Grant funds.

3) For real property acquisition Projects, Grantee hereby certifies that a copy of the
executed purchase and sale agreement and a copy of an appraisal, the appraised value
of which (when added to the amount of reasonable transaction and closing costs) shall
not be less than the sum of the Grant and all other funding sources necessary to acquire
the Project, has been provided to CHFFA. Grantee hereby also certifies that the
appraisal provided to CHFFA was no older than six months from the date of the
executed purchase and sale agreement and was completed by a state certified appraiser.

4) For equipment acquisition Projects, Grantee hereby certifies that all contracts, purchase
orders, invoices, and copies of cancelled checks have been or will be submitted to
CHFFA prior to disbursement of Grant funds. If the Grantee does not provide copies
of cancelled checks, the Grantee shall provide wire transfers, electronic fund transfers,
or other evidence acceptable to CHFFA in lieu of cancelled checks.
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5) Grantee hereby certifies that it holds good and marketable fee simple title to the real
property underlying the Project (except for equipment acquisition Projects). If any
portion of the Project (except for equipment acquisition Projects) is located on any real
property leased by Grantee, Grantee hereby certifies that it has satisfied the
requirements of Section 7014 of the Regulations.

6) Grantee hereby certifies that it has executed and delivered to CHFFA this Agreement.

7) Grantee hereby certifies that the Grant amount does not exceed the cost of the Project.

8) Grantee hereby certifies that if funding sources other than the Grant are required to
complete the Project, Grantee will provide proof of the funding source, (commitment
letters, board approved capital campaign plans or any other documentation acceptable
to the Authority). Such documentation shall be in accordance with Project timeline and
budget. The source and the dollar amount of these other funds as specified in the
Application are as follows:

Hospital Funds ...........................................................  $5,659,925.49 

9) Grantee hereby certifies that if the Project benefits both nonpediatric and pediatric
patients, the Grant funds shall be limited only to the proportionate cost of providing
care to the pediatric patients.

10) Grantee hereby certifies that it will provide evidence prior to disbursement of Grant
funds that the Project has no outstanding issues related to the California Environmental
Quality Act and any other applicable law.

11) Grantee represents and warrants that if Grantee intends to change at any point in the
Grant Period the eligible use of funds in excess of ten percent (10%) of any budget line
item of Attachment A of Grantee’s Application (also at Exhibit E of the Grant
Agreement), Grantee shall request and receive written authorization from CHFFA in
advance of such change.

12) Grantee agrees that all requests for disbursements shall be submitted in a form
acceptable to CHFFA, with documentation supporting eligibility of each cost and
accompanied by a completed Disbursement Request that is required pursuant to
Section 4.4 of this Agreement.

GRANTEE: 
KERN MEDICAL CENTER 

By: ___________________________________      Date: _________________________ 
Russell V. Judd, Chief Executive Officer 
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Exhibit C 

RESOLUTION 

CALIFORNIA HEALTH FACILITIES FINANCING AUTHORITY 

 

 

 

 





RESOLUTION NO. CHP-4E 2020-11 

RESOLUTION OF THE CALIFORNIA HEALTH 
FACILITIES FINANCING AUTHORITY APPROVING 
EXECUTION AND DELIVERY OF GRANT FUNDING  

UNDER THE CHILDREN’S HOSPITAL PROGRAM OF 2018 
TO KERN MEDICAL CENTER 

WHEREAS, the California Health Facilities Financing Authority (the “Authority”), a 
public instrumentality of the State of California, is authorized by the Children’s Hospital Bond 
Act of 2018 (Pt. 6.3 (commencing with Section 1179.81), Div. 1, Health and Safety Code; 
hereafter the “Act”) and implementing regulations to award grants from the proceeds of general 
obligation bonds in an amount not to exceed $15,000,000.00, less the bond issuance and 
administrative costs to Kern Medical Center (the “Grantee”) to finance eligible projects; and 

WHEREAS, Authority staff reviewed the Grantee’s application against the eligibility 
requirements of the Act and implementing regulations and, pursuant to the Act and 
implementing regulations, recommends approval of a grant in an amount not to exceed 
$9,289,941.38, less bond issuance and administrative costs, to the Grantee for the eligible 
project (the “Project”) described in the application;  

NOW THEREFORE BE IT RESOLVED by the California Health Facilities Financing 
Authority, as follows: 

Section 1.  The Authority hereby approves a grant of $9,289,941.38, less bond 
issuance and administrative costs, to the Grantee to complete the Project as described in the 
Children’s Hospital Program Application and Exhibit A to this Resolution (Exhibit A is hereby 
incorporated by reference) within a grant period that ends on November 30, 2024.  

Section 2. The Executive Director and the Deputy Executive Director are hereby 
authorized, for and on behalf of the Authority, to approve any minor, non-material changes in 
the Project described in the application submitted to the Authority and extend the grant period 
completion date identified in Section 1 as authorized under the Act and implementing 
regulations. However, any extension approved by the Executive Director and the Deputy 
Executive Director shall not surpass the grant resolution expiration date. Nothing in this 
Resolution shall be construed to require the Authority to provide any additional funding.  Any 
notice to the Grantee shall indicate that the Authority shall not be liable to the Grantee in any 
manner whatsoever should such funding not be completed for any reason whatsoever. 

Section 3. The Executive Director and the Deputy Executive Director are hereby 
authorized and directed, for and on behalf of the Authority, to draw money from the Act Fund 
not to exceed those amounts approved by the Authority for the Grantee.  The Executive Director 
and the Deputy Executive Director are further authorized and directed, for and on behalf of the 
Authority, to execute and deliver to the Grantee any and all documents necessary to complete 
the transfer of funds that are consistent with the Act and implementing regulations.   
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Section 4.  The Executive Director and the Deputy Executive Director are hereby 
authorized and directed, for and on behalf of the Authority, to do any and all things and to 
execute and deliver any and all documents, which the Executive Director and the Deputy 
Executive Director deem necessary or advisable in order to effectuate the purposes of this 
Resolution and the transactions contemplated hereby. 

 Section 5.  This Resolution expires November 30, 2025.  
 
 
 

Date Approved: June 25, 2020 
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EXHIBIT A 

PROJECT DESCRIPTION 

The proceeds of the grant will used by Kern Medical Center to fund the eligible pediatric 
portion of the costs of constructing/renovating the inpatient pediatric unit and the Columbus 
Pediatric Outpatient Clinic and expanding the pediatric emergency room. Proceeds of the grant 
also will be used to repair broken elevators, purchase NICU equipment, equipment for the ENT 
clinic, and patient care equipment for the inpatient Pediatric Unit and pediatric emergency 
room. 
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Exhibit D  

CERTIFIED RESOLUTION OF GRANTEE’S GOVERNING BOARD 
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Exhibit E 

PROJECT DESCRIPTION 

 
The Project Description, as described in Exhibit A to the Authority’s June 25, 2020 
Resolution No. CHP-4E 2020-11 is as follows: 
 

The proceeds of the grant will used by Kern Medical Center to fund the eligible 
pediatric portion of the costs of constructing/renovating the inpatient pediatric unit 
and the Columbus Pediatric Outpatient Clinic and expanding the pediatric 
emergency room. Proceeds of the grant also will be used to repair broken elevators, 
purchase NICU equipment, equipment for the ENT clinic, and patient care 
equipment for the inpatient Pediatric Unit and pediatric emergency room. 

 
Attached to this Exhibit E as Exhibit E-1 are Grantee’s response to Section C (Project 
Description), Section D (Project Readiness and Feasibility), and Attachment A (Sources 
and Uses of Funds) of the Grant Application. Exhibit E-2 is a summary budget that 
provides line item descriptions of the uses of grant funds, subject to verification of 
eligibility.  
 
Partial disbursements of this grant award may be paid, pursuant to the release of funds 
provisions of Section 7013.1 of Children’s Hospital Program of 2018 Regulations. 
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EXHIBIT: E-1 
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EXHIBIT: E-2 
 

 
  



Project & Equipment Expenses: Use Total
Project Expenses

Hospital Main Campus - 1700 Mount Vernon Avenue
Inpatient Pediatric Unit & NICU Pediatric $6,077,626

Pediatric Emergency Department Pediatric $2,681,926

Pediatric Training & Education Pediatric $129,930

Diagnostics - MRI & Flouroscopy Proportionate Use $4,154,808

Total Hospital Main Campus Cost $13,044,290
Columbus Outpatient Clinic - 1111 Columbus Street

Columbus Outpatient Pediatric Clinic Pediatric $787,339

Total Outpatient Pediatric Clinic Cost $787,339
Q Street Outpatient Clinic - 3551 Q Street

ENT Clinic Pediatric $42,000

ENT Clinic Propotionate Use $71,830

Total ENT Clinic Cost $113,830
Systemwide - Electronic Health Record/Cerner

IT Software Pediatric $627,012

IT Software Propotionate Use $277,529

Total IT Software Cost $904,541

Total Projects & Equipment $14,850,000

Administrative Request (1%) $150,000

Total Every Kid - All Projects & Equipment $15,000,000

Every Kid - Kern Medical

Every Kid - Kern Medical
Projects by Location & Use



All Equipment Expenses:

Inpatient Pediatric & NICU Units: Location Use
(11) Pediatric Patient Beds Hospital Pediatric
(14) OMNIBed Carestations Hospital Pediatric
(10) Giraffe Isolettes Hospital Pediatric
(2) Audiometry Machines Hospital Pediatric
(4) Jaundice Meters Hospital Pediatric
(6) WOWs (Workstations On Wheels) Hospital Pediatric
(4) Vital Machines Hospital Pediatric

Columbus Outpatient Pediatric Clinic:
(21) Exam Tables Columbus Pediatric
(2) Audiometry Machines Columbus Pediatric
(6) Vital Machines Columbus Pediatric
(2) EKG Machines Columbus Pediatric
(21) Computers for each Exam Room Columbus Pediatric
(2) TVs - Sick & Well Kid Waiting Room Columbus Pediatric
(8) Workstations on Wheels (WOWs) Columbus Pediatric
(8) iPads for Registration (Tonic) Columbus Pediatric

Pediatric Emergency Room:
Pediatric Emergency Room Devices Hospital Pediatric

Pediatric Surgical, Procedural & Diagnostic Equipment:
ENT Microscope Q Street Proportionate 
Pediatric Sinus Surgery Equipment Q Street Pediatric
Pediatric Flexible Larygnoscope Q Street Pediatric
Zeiss ENT Microscope Q Street Proportionate 
MRI Hospital Proportionate 
Fluoroscopy Unit Hospital Proportionate 

Pediatric Training & Education:
Baby Manikin Hospital Pediatric
Pediatric Manikin Hospital Pediatric

Every Kid - Kern Medical
All Equipment Expenses



Project Expenses:
Project Expenses

Software Use & Location Location Use
Pediatric Sepsis Algorithm Software System Wide Pediatric
Pediatric Telehealth - On Demand Visits Columbus Pediatric
Pediatric Telehealth - Scheduled Visits Columbus Pediatric
Pediatric Registries System Wide Pediatric
Antimicrobial Stewardship Program System Wide Proportionate
Bridge Breast Milk Hospital Pediatric
Camera Capture for Wounds Hospital Proportionate
Pediatric Medication Management System Wide Pediatric

Every Kid - Kern Medical

Every Kid - Kern Medical
Pediatric IT Software
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EXHIBIT F 

TERMS & CONDITIONS 

 

The Chief Executive Officer, Chief Financial Officer or other authorized officer of the 
Applicant, on behalf of the Applicant, shall agree and certify to the following terms and 
conditions as a requirement of receiving any Grant: 
 

(1) The information contained in the Application and attachments is true and correct 
to the best of its knowledge and belief and understands that any misrepresentation 
may result in the cancellation of a Grant and other actions permitted by law and 
the Grant Agreement. 
 

(2) If Children’s Hospital is a party to a Children’s Hospital Applying Jointly 
Application, Children’s Hospital accepts designation as Lead Grantee. 

 
(3) Grantee has disclosed all information requested by the Legal Status 

Questionnaire. 
 

(4) Grant funds will only be used for the Project described in the Application unless 
a change in the Project is approved in writing by the Authority pursuant to Section 
7011 of the Regulations. 

 
(5) Grantee will provide all documents and information required by law and meet all 

necessary requirements prior to the release of the Grant. 
 

(6) Grantee may be required to return all or a portion of the Grant including any 
unused interest earnings if the Grantee fails to complete the Project as approved. 
In cases where the Grant will fund architect, design, or engineering fees or land 
acquisition costs as part of an approved Project, the Grantee may be required to 
return all Grant funds and any unused interest earnings if the Authority cannot 
determine that the associated larger Project has been completed, based on 
timelines provided within the Application. 

 
(7) Grantee will notify the Authority in writing at the time of Project completion with 

evidence of completion included. 
 

(8) The Project and financial records of the Grantee’s Project are subject to audit and 
inspection by the Authority and the California State Auditor. 

 
 

 
 
  
 
 



 
 

Owned and Operated by the Kern County Hospital Authority 

A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 

BOARD OF GOVERNORS 
KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 

 
November 18, 2020 
 
Subject:  Proposed Quote with Lansweeper NV 
 
Recommended Action:  Approve; Authorize Chairman to sign 
 
Summary:   
 
Kern Medical requests your Board approve the proposed Quote with Lansweeper NV, a limited liability company 
existing under Belgian law, for the purchase of product licenses to a software subscription in support of 
Information Technology Asset Management. This product is required for Kern Medical to maintain compliance 
with the Health Insurance Portability and Accountability Act (HIPAA) security standards outlined in 45 C.F.R. § 
164.310(d).  HIPAA requires entities to maintain an inventory of all assets that access or contain Electronic 
Protected Health Information and this product will be used to meet this requirement. The product is also critical 
for Information Systems staff to identify issues and resolve end user problems with equipment, as well as assist 
in the budgeting process for asset lifecycle.   
 
The 1-year cost for the subscription and support will not exceed $5,293 as referenced below: 
 
Quote No. Q-177970: 
 

Subscription  Costs 

Lansweeper Asset quantity 5000 – 1 Year $2,593.00 

Lansweeper Asset quantity 3000 – 1 Year $3,000.00 

Total $5,293.00 

 
The Agreement contains non-standard terms and conditions and cannot be approved as to form by Counsel due 
to the possibility that Cloud services would be hosted on a public cloud (although not using cloud services at this 
time); no indemnification by Lansweeper, we only indemnify Lansweeper; licensed content will transferred to 
Lansweeper and can be disclosed by applicable law (Lansweeper is a Belgium company, unclear what may be 
disclosed); Lansweeper may permanently erase content if our account becomes delinquent; we grant 
Lansweeper a non-exclusive license to use our aggregate content and metadata; Lansweeper has no liability for 
product failures, nor claims of infringement or intellectual property rights in the use of the product; 
Lansweeper’s total liability is limited to 100 Euros; Lansweeper may amend the terms and conditions at any 
time; and the terms and conditions are governed by Belgian law.  
 
Due to these non-standard terms and conditions, Information Systems staff worked diligently to find another 
vendor that maintained a comparable product that would work within our current system and our budget, but 
was unsuccessful. Therefore, it is recommended that your Board approve the proposed Quote with Lansweeper 
NV for the purchase of product licenses and support for a one (1) year term beginning on November 18, 2020 
through November 17, 2021, with a cost of $5,293, and authorize the Chairman to sign 
 









































 
 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

BOARD OF GOVERNORS 
KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 

 
November 18, 2020 

 
Subject: Proposed retroactive acceptance of donation from CNA for conference registration fees 

 
Recommended Action: Approve; Adopt Resolution  

 
Summary:  

 
The Authority’s conflict of interest policy prohibits employees from receiving or accepting money or any other 
consideration from anyone other than the Authority for the performance of an act which the employee would 
be required or expected to render in the regular course of his or her employment. 

 
CNA provides Health Facilities Excess Coverage insurance to the Authority. CNA, through its Health Pro Risk 
Control Fellowship Program, has offered to donate to the Authority conference registration fees for two 
Authority employees to attend the Health Care Compliance Association “2020 Healthcare Enforcement 
Compliance Conference” from November 16, 2020 through November 18, 2020.  This is an important training 
session and networking opportunity for the Authority and is necessary in connection with Authority business.  
CNA has not imposed any restrictions as to how the donation may be used. 

 
Due to continuous developments with the Coronavirus (COVID-19) and the safety and health concerns of 
attendees, speakers, vendors and staff, the Health Care Compliance Association has converted the conference 
into an online virtual conference, so no travel is involved. 
 
Therefore, it is recommended that your Board retroactively adopt the attached proposed resolution to accept 
the donation from CNA for conference registration fees, and authorize the Chief Executive Officer to designate 
two Authority employees to attend this important conference. 
 
 
 
 



BEFORE THE BOARD OF GOVERNORS 
OF THE KERN COUNTY HOSPITAL AUTHORITY 

_________________ 
 
 
In the matter of:                       Resolution No. 2020-___ 
 
ACCEPTANCE OF DONATION FROM CNA 
FOR CONFERENCE REGISTRATION FEES  
_____________________________________ 
 
 I, MONA A. ALLEN, Authority Board Coordinator for the Kern County Hospital 
Authority, hereby certify that the following Resolution, on motion of Director __________, 
seconded by Director __________, was duly and regularly adopted by the Board of 
Governors of the Kern County Hospital Authority at an official meeting thereof on the 18th 
day of November, 2020, by the following vote, and that a copy of the Resolution has been 
delivered to the Chairman of the Board of Governors.  
 
AYES:   
 
NOES:   
 
ABSENT:   
 
                  MONA A. ALLEN  

                 Authority Board Coordinator 
  Kern County Hospital Authority  

          
 
                ____________________________ 
                Mona A. Allen             
 
             

 
RESOLUTION 

 
Section 1.  WHEREAS: 

   
(a) The conflict of interest policy for the Kern County Hospital Authority 

(“Authority”) prohibits Authority employees from receiving or accepting money or any 
other consideration from anyone other than the Authority for the performance of an act 
which the employee would be required or expected to render in the regular course of his or 
her employment; and 

 
(b) CNA provides Health Facilities Excess Coverage insurance to the Kern 

County Hospital Authority; and 
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(c) CNA, through its Health Pro Risk Control Fellowship Program, has offered 
to donate to the Authority conference registration fees for two Authority employees to 
attend the Health Care Compliance Association “2020 Healthcare Enforcement 
Compliance Conference” from November 16, 2020 through November 18, 202; and   

 
(d) Due to continuous developments with the oronavirus ( -) and the

safety and health concerns of attendees, speakers, vendors and staff, the Health Care 
Compliance Association has converted the “2020 Healthcare Enforcement Compliance 
Conference” into an online virtual conference, so no travel is involved; and   

 
(e) The training session is necessary in connection with official Authority 

business; and  
  
(f) The Authority desires to obtain the donation of conference registration fees 

to the Authority and will retain full control over the use of the donation; and  
  

(g) CNA has not made any restrictions as to how the donation may be used.  
 
 Section 2.  NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of 
Governors of the Kern County Hospital Authority, as follows: 
 

1. This Board finds the facts recited herein are true, and further finds that this 
Board has jurisdiction to consider, approve, and adopt the subject of this Resolution. 
 

2. This Board hereby accepts from CNA the donation of conference 
registration fees to cover the cost for two Authority employees to attend the Health Care 
Compliance Association “2020 Healthcare Enforcement Compliance Conference” from 
November 16, 2020 through November 18, 2020.   

  
3. This Board authorizes the Chief Executive Officer to designate two 

Authority employees to attend the Health Care Compliance Association “2020 Healthcare 
Enforcement Compliance Conference” from November 16, 2020 through November 18, 
2020.   

4. The Authority Board Coordinator shall provide copies of this Resolution to 
the following: 

 
  Chief Executive Officer 

Chief Financial Officer 
  Legal Services Department 
  Human Resources Department 
   



 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 
BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
November 18, 2020 
 
Subject: Proposed increase in the total maximum payable of Agreement 2016-036 with Cerner 
Corporation 
 
Recommended Action: Approve 
 
Summary:   
 
Since the formation of the Kern County Hospital Authority (“Authority”), effective July 1, 2016, we have focused 
on addressing the critical financial, operational, and technological infrastructure needs of the organization.  In 
that regard, the Authority has undertaken a multi-year, multi-million dollar infrastructure plan to address the 
information technology components needed to successfully operate the hospital and clinics with the intention of 
having an integrated system solution from a single vendor to the extent possible.   
 
We recommended Cerner Corporation (“Cerner”) as the information systems vendor to assist with these 
technology needs, and your Board approved the original agreement with Cerner on June 22, 2016 for the Cerner 
Peoplesoft financial systems.  This agreement serves as the master Cerner agreement.  Since then your Board 
has approved additional amendments, sales orders, and expenditures for various Cerner components to build 
the integrated clinical and financial Cerner systems. 
 
As we continue our relationship with Cerner, there are three additional items that must be approved 
retroactively by your Board regarding the Cerner project.   
 
First, on June 19, 2019, your Board approved Amendment No. 13 to the agreement to extend Cerner services to 
support the five-month delay in the Cerner Millennium electronic health record from July 1, 2019 to November 
1, 2019.  As part of requested approval, the term of the master agreement with Cerner was extended from June 
30, 2024 through December 31, 2027.  However, the requested increase to the maximum payable of $2,200,000 
was only for extending the go-live date to November 1, 2019.  It did not include the additional funds for the 
subsequent three-year extension.  This letter requests your Board’s approval to increase the maximum payable 
for the three-year extension by $12,601,749. 
 
Second, your Board approved travel and related expenses for Cerner staff as part of the agreement.  Travel costs 
incurred by Cerner since 2016 total $2,356,227 and need to be added to the maximum payable amount. 
 
Third, additional Cerner items have been approved by the Chief Executive Officer that were within his authority 
delegated by your Board.  These items total $993,871 and are individually outlined in the attached spreadsheet.   
 
Lastly, we anticipate that there will be additional Cerner changes as upgrades and enhancements are released 
and required to keep systems current.  They will be brought to your Board for approval as they become 
available. 
 



 
Members, Board of Governors 
November 18, 2020 
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The total not to exceed amount for the entire term of the Cerner agreement from June 22, 2016 through 
December 31, 2027 is now $70,851,724.  
 
Key Performance Indicators (KPIs) tracking financial and operational measures are attached, which demonstrate 
many of the significant improvements benefiting the organization since implementing Cerner.  We will review a 
summary of those improvements during the discussion on this item. 
 
Therefore, it is recommended that your Board approve increasing the maximum payable for the additional 
three-year term of the agreement by $12,601,749, and $2,356,227 for Cerner travel costs, for a total not to 
exceed amount of $70,851,724.   
 



FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total

Actual Committed 2,152,368       5,648,191       16,729,342               8,820,687 5,481,745                4,977,277       4,981,801       4,902,337 -                  -                  -                  -                   $     53,693,748 

Board Approved -                    -                    -                                             -   -                      -                  -                  -                  -                  -                  -                  -                   $   (52,699,877)

Extension Committed -                    -                    -                                             -   -                      -                  -                  -                        4,559,052       4,297,969       4,046,857       1,897,872 14,801,749$     

Extension Board Approval -                    -                    -                                             -   -                      -                  -                  -                  -                  -                  -                  -                  2,200,000$        

Board Approval Needed - 

Extension Only -                    -                    -                      -                    -                      -                  -                  -                  -                  -                  -                  -                   $     12,601,749 

CERNER Project - Budget Recap



FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total

Travel 21,054             380,262           976,091                        978,820 -                      -                  -                  -                  -                  -                  -                  -                   $       2,356,227 

21,054             380,262           976,091             978,820           -                      -                  -                  -                  -                  -                  -                  -                  2,356,227$        

CERNER Project - Budget Recap



Total

3M Remote Hosting for Coder Services

Fetal Link Maintenance

Fetal Link Hardware

Clinic Admitting Workflow Services 

Bank Account Change from Wells Fargo to PNC

Integrate Evidence Based Decision Support software with Cerner

IT Staff Training

Additional Single Sign On License for physician users

Label printers for Nursing Workstations

Label Printer for Admitting locations (armbands)

Fetal Link Bar Code Scanners

Added Q Street MOB location to Scope

Cerner Go Live Support beyond the 5 day

Board Approval Needed - Fees < $250k 993,871             

CERNER Project - Budget Recap
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BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
November 18, 2020 
 
Subject:  Kern County Hospital Authority Financial Report – September- 2020 
 
Recommended Action:  Receive and File 
 
Summary:   
 
COVID-19 Impact on Kern Medical Operations: 

• Average Daily Census of 138 for September is 1 more than the September budget of 137 and 2 less than the 
140 average over the last three months 

• Admissions of 760 for September are 67 less than the September budget of 827 and 28 less than the 788 
average over the last three months 

• Total Surgeries of 474 for September are 3 more than the September budget of 471 and 12 less than the 486 
average over the last three months 

• Clinic Visits of 14,209 for September are 760 more than the September budget of 13,449 and 843 more than 
the 13,336 average over the last three months 

 
Kern Medical has maintained the staffing levels necessary to adequately provide coverage for a surge in 
pandemic activity if necessary.  In addition, Kern Medical is participating in all emergency funding programs 
available at the county, state, and federal levels to offset lost revenue and increased expenses that may be 
realized due to the COVID-19 issue. 
   
 
The following items have budget variances for the month of September 2020:    
 
Patient Revenue: 
Gross patient revenue has a favorable budget variance for September and on a year-to-date basis mainly 
because of strong average daily census levels.  In addition, there has been an overall increase in revenue cycle 
efficiency since the implementation of the Cerner EHR.   
 
Other Non-Operating Revenue: 
Other non-operating revenue has a favorable budget variance for the month due to the receipt of $566,521 
from the CARES Act Provider Relief Fund.  This federal fund is administrated by the US Department of Health and 
Human Services to support healthcare providers caring for COVID-19 patients.  As mentioned in the previous 
month, our Moss Adams consultants have advised us to classify all COVID-19 related revenue as other non-
operating revenue.  Therefore, since COVID-19 funding was not budgeted as other non-operating revenue for FY 
2021 there will be favorable year-to-date budget variance for this line item throughout FY 2021. 
 



Kern County Hospital Authority Financial Report – September- 2020 
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Salaries Expense: 
Salaries expenses are over budget for the month mainly due to higher than average expenses for registered 
nurses and physicians.  Registered nurse salary payouts included higher than average vacation pay and sign-on 
bonuses.  Physician salary expense also included higher than average vacation pay and higher than average call 
pay. 
 
 
Supplies Expense: 
Supplies expenses are over budget for the month mainly due to higher than average prostheses purchases from 
Depuy Synthes Sales, Inc.  In addition, the Cath Lab purchased two implantable defibrillators from Medtronics.  
General medical supplies purchased from Medline were also higher than average for the month.  On a year-to-
date basis, supplies expenses are under budget primarily because of lower than expected pharmaceutical 
expenses. 
 
Purchased Services: 
Purchased services expenses are over budget for the month and on a year-to-date basis because of higher than 
average expense for Health Advocates patient financial counseling services.  Health Advocates counselors work 
to qualify patients for Medi-Cal insurance coverage.  Kern Medical realizes increased Medi-Cal reimbursement 
from their efforts.   
 
Other Expenses: 
Other expenses are over budget for the month because of higher than average expenses for utilities.  On a year-
to-date basis other expenses are over budget due to higher than average repairs and maintenance expenses as 
well as high utility expenses during the warmest months of the year.   
 



BOARD OF GOVERNORS’ REPORT
KERN MEDICAL – SEPTEMBER 2020

November 2020
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Salaries & 
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Salaries & 
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Salaries & 
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Salaries & 
Benefits as % of 

Net Patient 
Revenue

BudgetBudget
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Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20
Supply Expense per AA $3,703 $3,474 $3,457 $3,110 $3,627 $3,592 $3,365 $3,568 $3,114 $3,436 $4,014 $3,973
Pharm Cost per AA $1,762 $1,646 $1,905 $1,549 $1,569 $1,989 $1,530 $1,658 $1,110 $1,604 $1,787 $1,823
Net Revenue Per AA $12,972 $14,631 $14,212 $9,934 $12,632 $12,444 $11,963 $14,333 $13,794 $14,139 $13,765 $13,403
Budget Supp/AA $3,277 $3,303 $3,293 $3,291 $3,343 $3,293 $3,330 $3,298 $3,314 $3,513 $3,711 $3,520
Budget Pharm/AA $1,869 $1,870 $1,870 $1,736 $1,614 $1,603 $1,615 $1,605 $1,612 $1,760 $1,859 $1,763
Budget Net Rev/AA $11,234 $11,703 $11,409 $11,556 $11,730 $11,153 $11,464 $11,052 $11,568 $12,011 $12,543 $11,892

Operating Metrics
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Salaries & 
Benefits as % of 

Net Patient 
Revenue
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Salaries & 
Benefits as % of 

Net Patient 
Revenue

BudgetBudget
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KERN MEDICAL
3-Month Trend Analysis: Revenue & Expense

September 30, 2020

BUDGET VARIANCE PY
JULY AUGUST SEPTEMBER SEPTEMBER POS (NEG) SEPTEMBER

Gross Patient Revenue $       85,593,513 $       86,734,495 $       86,273,837 $    78,819,675 9% $      76,169,515 
Contractual Deductions (64,872,744) (67,824,455) (66,630,743) (59,862,507) 11% (57,100,326)

Net Revenue 20,720,768 18,910,041 19,643,094 18,957,168 4% 19,069,189 

Indigent Funding 12,629,251 13,113,661 12,456,248 12,634,647 (1.4%) 11,700,725 
Correctional Medicine 2,777,083 2,286,247 2,531,626 2,777,068 (9%) 2,777,068 
County Contribution 285,250 285,211 285,211 285,211 0% 285,471 
Incentive Funding 640,227 658,527 673,767 83,333 709% 333,333 

Net Patient Revenue 37,052,579 35,253,686 35,589,945 34,737,428 2% 34,165,786 

Gain/(Loss) on Health-Related Entity 0 0 0 0 0% (118,684)
Other Operating Revenue 792,456 1,514,369 1,218,037 1,227,785 (1%) 1,314,736 
Other Non-Operating Revenue 8,868 1,445,641 583,564 276,653 111% 500 

Total Revenue 37,853,903 38,213,696 37,391,546 36,241,866 3% 35,362,338 

Expenses
Salaries 15,872,728 15,802,411 15,195,559 14,723,349 3% 13,632,163 
Employee Benefits 7,510,372 7,243,299 6,746,980 6,827,264 (1%) 6,200,833 
Registry 1,640,686 1,635,450 1,591,911 1,614,242 (1%) 1,583,934 
Medical Fees 1,904,074 1,737,889 1,636,906 1,633,521 0% 1,784,320 
Other Professional Fees 1,190,198 1,399,280 1,444,972 1,396,613 3% 1,520,692 
Supplies 5,035,687 5,514,185 5,822,142 5,610,630 4% 5,357,817 
Purchased Services 1,897,536 1,832,223 2,142,540 1,883,487 14% 2,409,922 
Other Expenses 1,753,585 1,804,098 1,669,227 1,489,094 12% 1,682,181 

Operating Expenses 36,804,865 36,968,835 36,250,237 35,178,199 3% 34,171,863 
Earnings Before Interest, Depreciation, 

and Amortization (EBIDA) $         1,049,037 $         1,244,860 $         1,141,309 $      1,063,667 7% $        1,190,475 

EBIDA Margin 3% 3% 3% 3% 4% 3%

Interest 168,646 120,096 141,993 226,116 (37%) 260,529 
Depreciation 468,306 477,535 477,225 498,010 (4%) 513,081 
Amortization 256,257 256,257 256,257 251,489 2% 76,688 

Total Expenses 37,698,075 37,822,724 37,125,713 36,153,815 3% 35,022,161 

Operating Gain (Loss) $            155,828 $           390,972 $            265,833 $           88,051 202% $             340,177 
Operating Margin 0.4% 1.0% 0.7% 0.24% 193% 1% 
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KERN MEDICAL
Year-to-Date: Revenue & Expense

September 30, 2020

ACTUAL BUDGET VARIANCE PY PY VARIANCE
FYTD FYTD POS (NEG) FYTD POS (NEG)

Gross Patient Revenue $         258,601,845 $         241,531,990 7% $         224,563,429 15% 
Contractual Deductions (199,327,942) (183,430,344) 9% (166,243,438) 20% 

Net Revenue 59,273,903 58,101,646 2% 58,319,991 

Indigent Funding 38,199,160 38,746,251 (1%) 36,511,696 5% 
Correctional Medicine 7,594,956 8,331,204 (9%) 7,831,204 (3.0%)
County Contribution 855,672 855,633 0% 855,373 0.0% 
Incentive Funding 1,972,520 250,000 689% 1,000,000 97% 

Net Patient Revenue 107,896,210 106,284,734 2% 104,518,264 3% 

Gain/(Loss) on Health-Related Entity 0 0 0% (196,931) 0% 
Other Operating Revenue 3,500,862 3,765,101 (7%) 3,398,536 3% 
Other Non-Operating Revenue 2,062,072 834,694 147% 21,067 9,688% 

Total Revenue 113,459,145 110,884,529 2% 107,740,937 5% 

Expenses
Salaries 46,870,697 45,210,274 4% 41,310,753 13% 
Employee Benefits 21,500,652 20,637,349 4% 19,570,966 10% 
Registry 4,868,047 4,944,482 (2%) 4,873,613 (0.1%)
Medical Fees 5,278,869 5,003,685 5% 5,113,233 3% 
Other Professional Fees 4,034,449 4,275,944 (6%) 4,854,966 (17%)
Supplies 16,372,014 17,192,239 (5%) 17,104,073 (4%)
Purchased Services 5,872,299 5,756,905 2% 6,551,396 (10%)
Other Expenses 5,226,911 4,560,414 15% 4,819,865 8% 

Operating Expenses 110,023,938 107,581,292 2% 104,198,867 6% 
Earnings Before Interest, Depreciation, 

and Amortization (EBIDA) $             3,435,206 $             3,303,236 4% $             3,542,070 (3%)

EBIDA Margin 3% 3% 2% 3% (8%)

Interest 430,736 693,424 (38%) 726,804 (41%)
Depreciation 1,423,066 1,510,368 (6%) 1,538,974 (8%)
Amortization 768,772 770,194 (0%) 230,063 234% 

Total Expenses 112,646,513 110,555,278 2% 106,694,708 6% 

Operating Gain (Loss) $                812,632 $                329,251 147% $             1,046,229 (22%)
Operating Margin 1% 0.3% 141% 1% (26%)
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SEPTEMBER 2020 SEPTEMBER 2019
ASSETS:
  Total Cash 50,797,389$           30,316,692$           

Patient Receivables Subtotal 233,462,617 214,183,280           
Contractual Subtotal (181,879,769) (165,005,029)          
  Net Patient Receivable 51,582,848 49,178,252             

Total Indigent Receivable 123,889,846 123,108,320           
Total Other Receivable 5,986,063 11,561,435             
Total Prepaid Expenses 3,829,728 4,744,352               
Total Inventory 5,878,102 5,645,716               

  Total Current Assets 241,963,975 224,554,767           

Deferred Outflows of Resources 85,573,671             74,190,520             
Investments Deposited with Trustee 0 931,830                  

Total Land, Equipment, Buildings and Intangib 194,588,293 160,041,250           
Total Construction in Progress 19,576,149 36,414,340             
  Total Property, Plant & Equipment 214,164,442 196,455,590           

Total Accumulated Depr & Amortization (117,873,272) (109,184,236)          

   Net Property, Plant, and Equipment 96,291,170 87,271,354             

  Total Long Term Assets 85,573,671             75,122,349             

Total Assets 423,828,816$         386,948,470$         

KERN MEDICAL
BALANCE SHEET
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SEPTEMBER 2020 SEPTEMBER 2019
LIABILITIES & EQUITY:
Total Accounts Payable 15,929,884$           25,501,985$           
Total Accrued Compensation 35,546,267 26,085,943             
Total Due Government Agencies 34,357,544 51,867,914             
Total Other Accrued Liabilities 68,205,763 60,052,804             

  Total Current Liabilities 154,039,459 163,508,646           

Unfunded Pension Liability 307,234,709 293,255,458           
Other Long-Term Liabilities 103,115,962 124,721,867           
  Total Long-Term Liabilities 410,350,671 417,977,325           

Total Liabilities 564,390,130 581,485,971           

Fund Balance 36,913,884 36,714,021             
Retained Earnings (177,475,198) (231,251,522)          
Total Fund Balance (140,561,314) (194,537,501)          

Total Liabilities and Fund Balance 423,828,816$         386,948,470$         

KERN MEDICAL
BALANCE SHEET



 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 
BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
November 18, 2020 
 
Subject: Kern County Hospital Authority Chief Executive Officer Report 
 
Recommended Action: Receive and File 
 
Summary:   

 
The Chief Executive Officer of the Kern County Hospital Authority will provide your Board with a 
hospital-wide update. 



 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

PUBLIC STATEMENT REGARDING CLOSED SESSION 
 

Health and Safety Code Section 101855(j)(2) 
 
On the recommendation of the Chief Executive Officer, the Board of Governors will hold 
a closed session on November 18, 2020, to discharge its responsibility to evaluate and 
improve the quality of care rendered by health facilities and health practitioners. The 
closed session involves: 
 
 
   X    Request for Closed Session regarding peer review of health practitioners (Health 
and Safety Code Section 101855(j)(2)) –   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

PUBLIC STATEMENT REGARDING CLOSED SESSION 
 

Health and Safety Code Section 101855(j)(2) 
 
On the recommendation of the Chief Executive Officer, the Board of Governors will hold 
a closed session on November 18, 2020, to discharge its responsibility to evaluate and 
improve the quality of care rendered by health facilities and health practitioners. The 
closed session involves: 
 
 
   X    Request for Closed Session regarding peer review of health facilities (Health and 
Safety Code Section 101855(j)(2)) –   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

PUBLIC STATEMENT REGARDING CLOSED SESSION 
 

Government Code Section 54956.9 
 
Based on the advice of Counsel, the Board of Governors is holding a closed session on 
November 18, 2020, to confer with, or receive advice from Counsel regarding pending 
litigation, because discussion in open session concerning this matter would prejudice the 
position of the authority in the litigation. The closed session involves: 
 
 
   X     CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION  

(Government Code Section 54956.9(d)(1)) Name of case: Weatherby Locums, 
Inc., a Florida corporation v. Kern County Hospital Authority, United States District 
Court, Eastern District of California Case No. 1:20-cv-00949-NONE-JLT –  
 

 
 



 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

PUBLIC STATEMENT REGARDING CLOSED SESSION 
 

Health and Safety Code Section 101855(e)(1) 
 
On the recommendation of the Chief Executive Officer, the Board of Governors will hold 
a closed session on November 18, 2020, the premature disclosure of which would create 
a substantial probability of depriving the authority of a substantial economic benefit or 
opportunity.  The closed session involves: 
 
 
   X    Request for Closed Session for the purpose of discussion or taking action on 
authority trade secrets (Health and Safety Code Section 101855(e)(1)) –  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


	11.18.20  06b CHFFA - Peds Grant EH-11-KMC-01-04 grnt agrmnt $9.190m (Oct 2020).pdf
	CHP 2018 Grant Agreement Number EH-11-KMC-01-04 - Table of Contents
	Tab 1 - Grant Agreement
	Tab 2 - EXHIBIT A, Grant Award Letter
	Tab 3 - EXHIBIT B, Grant Funds Disbursement Certification
	Tab 4 - EXHIBIT C, Resolution of the Authority
	Tab 5 - EXHIBIT D, Certified Resolution of Grantee's Governing Board
	Tab 6 - EXHIBIT E, Project Description
	Exhibit E-1, Grantee's Response to:
	Section C (Project Description)
	Section D (Project Readiness and Feasibility)
	Attachment A (Sources and Uses of Funds)

	Exhibit E-2, Summary Budget - provides line item description of the uses of grant funds

	Tab 7 - EXHIBIT F, Terms & Conditions

	11.18.20  08b CNA Resolution re acceptance of donation for Hochstein and Mason.pdf
	BEFORE THE BOARD OF GOVERNORS
	OF THE KERN COUNTY HOSPITAL AUTHORITY
	In the matter of:                       Resolution No. 2020-___
	AYES:
	NOES:
	ABSENT:
	MONA A. ALLEN
	Mona A. Allen
	RESOLUTION


	11.18.20  10b CFO Presentation - September.pdf
	BOARD OF GOVERNORS’ REPORT�kern medical – September 2020
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25




