
 

 
 
 
 

AGENDA 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

 
 

Kern Medical Center 
1700 Mount Vernon Avenue 
Bakersfield, California 93306 

 
Regular Meeting 

Wednesday, May 20, 2020 
 
 

11:30 A.M. 
 
 

BOARD TO RECONVENE 
 
 Board Members: Alsop, Berjis, Bigler, Brar, McLaughlin, Pelz, Sistrunk 

Roll Call: 
 
CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED 
WITH A "CA" ARE CONSIDERED TO BE ROUTINE AND NON-CONTROVERSIAL 
BY KERN COUNTY HOSPITAL AUTHORITY STAFF. THE "CA" REPRESENTS THE 
CONSENT AGENDA. CONSENT ITEMS WILL BE CONSIDERED FIRST AND MAY 
BE APPROVED BY ONE MOTION IF NO MEMBER OF THE BOARD OR AUDIENCE 
WISHES TO COMMENT OR ASK QUESTIONS. IF COMMENT OR DISCUSSION IS 
DESIRED BY ANYONE, THE ITEM WILL BE REMOVED FROM THE CONSENT 
AGENDA AND WILL BE CONSIDERED IN LISTED SEQUENCE WITH AN 
OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE BOARD 
CONCERNING THE ITEM BEFORE ACTION IS TAKEN. 
 
STAFF RECOMMENDATION SHOWN IN CAPS 
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PUBLIC PRESENTATIONS 
 

1) This portion of the meeting is reserved for persons to address the Board on any matter 
not on this agenda but under the jurisdiction of the Board. Board members may respond 
briefly to statements made or questions posed. They may ask a question for 
clarification, make a referral to staff for factual information or request staff to report 
back to the Board at a later meeting. In addition, the Board may take action to direct 
the staff to place a matter of business on a future agenda. SPEAKERS ARE LIMITED 
TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME BEFORE MAKING 
YOUR PRESENTATION. THANK YOU! 

 
BOARD MEMBER ANNOUNCEMENTS OR REPORTS 

 
2) On their own initiative, Board members may make an announcement or a report on 

their own activities. They may ask a question for clarification, make a referral to staff or 
take action to have staff place a matter of business on a future agenda (Government 
Code section 54954.2(a)(2)) 

 
ITEMS FOR CONSIDERATION 

 
CA 
3) Minutes for Kern County Hospital Authority Board of Governors regular meeting on  

April 15, 2020 –  
APPROVE 

 
CA 
4) Proposed Resolution extending insurance coverage maintained by Kern County 

Hospital Authority to Kern Medical Center Foundation and Kern Medical Auxiliary, 
effective May 20, 2020 –   

 APPROVE; ADOPT RESOLUTION; DIRECT STAFF TO COORDINATE AND 
CONFIRM COVERAGE WITH ALLIANT INSURANCE SERVICES, INC. 

 
CA 
5) Proposed purchase of real property located at 1935 Flower Street, Bakersfield, 

California, APN 138-032-03, from Maria de Remedios Gonzalez, for a purchase price 
of $125,000 plus estimated closing costs of $5,000 –  
MAKE FINDING PROJECT IS EXEMPT FROM FURTHER CEQA REVIEW PER 
SECTIONS 15301, 15302, 15303, 15304, 15305, 15306, AND 15061(B)(3) OF STATE 
CEQA GUIDELINES; APPROVE; ADOPT RESOLUTION; AUTHORIZE CHIEF 
EXECUTIVE OFFICER TO SIGN STANDARD OFFER AGREEMENT AND ESCROW 
INSTRUCTIONS FOR PURCHASE OF REAL ESTATE, ACCEPT GRANT DEED ON 
BEHALF OF KERN COUNTY HOSPITAL AUTHORITY, AND SIGN ALL ESCROW 
DOCUMENTS; DIRECT STAFF TO ISSUE WARRANT PAYABLE TO CHICAGO 
TITLE COMPANY 
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CA 
6) Proposed retroactive Agreement with HercRentals, Inc., an independent contractor, 

containing nonstandard terms and conditions, for rental services of lighting equipment 
to operate Temporary Isolation Units (TIU) established for the purpose of providing a 
safe and isolated location for individuals who have tested positive for COVID-19 or are 
exhibiting symptoms of COVID-19 and do not have housing that would provide 
sufficient quarantine, on a month-to-month basis at a rate of $2,564 per month for four 
(4) light towers, plus applicable delivery and taxes, effective April 8, 2020 –  

 APPROVE; AUTHORIZE CHIEF EXECUTIVE OFFICER TO SIGN 
 
CA 
7) Proposed Extended Services Supplement to Agreement 496-2016 with The Ultimate 

Software Group, Inc., an independent contractor, containing nonstandard terms and 
conditions, for purchase of advanced reports software for the Human Resources 
Department, increasing the maximum payable by $38,784, from $426,794 to $465,578, 
to cover the cost of the software, effective May 20, 2020 –  

 APPROVE; AUTHORIZE CHAIRMAN TO SIGN 
 
CA 
8) Proposed retroactive Amendment No. 4 to Agreement 1119-2009 with Language Line 

Services, Inc., an independent contractor, for video and telephone interpreter services 
for the period December 14, 2009 through December 13, 2019, extending the term for 
one year from December 14, 2019 through December 13, 2020, and increasing the 
maximum payable by $270,000, from $2,000,000 to $2,270,000, to cover the extended 
term, effective December 14, 2019 – 

 APPROVE; AUTHORIZE CHAIRMAN TO SIGN 
 
9) Kern County Hospital Authority Financial report –  
 RECEIVE AND FILE 
 
10) Proposed Kern County Hospital Authority operating and capital budget for Fiscal Year 

2020-2021 –  
 APPROVE; REFER TO KERN COUNTY BOARD OF SUPERVISORS FOR 

APPROVAL 
 
11) Kern County Hospital Authority Chief Executive Officer report –  
 RECEIVE AND FILE 
 
CA 
12) Claims and Lawsuits Filed as of April 30, 2020 –  
 RECEIVE AND FILE 
 
 
ADJOURN TO CLOSED SESSION 
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CLOSED SESSION 
 

13) Request for Closed Session regarding peer review of health practitioners (Health and 
Safety Code Section 101855(j)(2)) – 

 
14) CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION  
 (Government Code Section 54956.9(d)(1)) Name of case: Martin L. Goldman, M.D., an 

individual v. Kern County Hospital Authority, et al., Kern County Superior Court Case 
No. BCV-18-100390 SDS – 

 
15) Request for Closed Session for the purpose of discussion or taking action on authority 

trade secrets (Health and Safety Code Section 101855(e)(1)) – 
 
 
RECONVENE FROM CLOSED SESSION 
 
 
REPORT ON ACTIONS TAKEN IN CLOSED SESSION 
 
 
ADJOURN TO WEDNESDAY, June 17, 2020, AT 11:30 A.M. 
 
 

SUPPORTING DOCUMENTATION FOR AGENDA ITEMS 
 
All agenda item supporting documentation is available for public review at Kern Medical 
Center in the Administration Department, 1700 Mount Vernon Avenue, Bakersfield, 93306 
during regular business hours, 8:00 a.m. – 5:00 p.m., Monday through Friday, following the 
posting of the agenda.  Any supporting documentation that relates to an agenda item for an 
open session of any regular meeting that is distributed after the agenda is posted and prior to 
the meeting will also be available for review at the same location.   

 
 

AMERICANS WITH DISABILITIES ACT 
(Government Code Section 54953.2) 

 
The Kern Medical Center Conference Room is accessible to persons with disabilities. 
Disabled individuals who need special assistance to attend or participate in a meeting of the 
Kern County Hospital Authority Board of Governors may request assistance at Kern Medical 
Center in the Administration Department, 1700 Mount Vernon Avenue, Bakersfield, California, 
or by calling (661) 326-2102. Every effort will be made to reasonably accommodate individuals 
with disabilities by making meeting material available in alternative formats. Requests for 
assistance should be made five (5) working days in advance of a meeting whenever possible. 
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12) CLAIMS AND LAWSUITS FILED AS OF APRIL 30, 2020 – 
 RECEIVE AND FILE  
 

A) Claim in the matter of Alan Ice, a minor 
B) Claim in the matter of Joshua Sonnefeldt 
C) Summons and Complaint in the matter of Maria Elena Lopez-Rodriguez v. Kern 

Medical Surgery Center, LLC, et al., Kern County Superior Court Case No. BCV-20-
100510 SDS 

D) Letter of Representation in the matter of Cynthia and Alejandro Gonzalez 
E) Notice of Appeal to Arbitrate Grievance in the matter of Eva-Maria Dominguez 



 
 
 
 
 

SUMMARY OF PROCEEDINGS 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

 
 

Kern Medical Center 
1700 Mount Vernon Avenue 
Bakersfield, California 93306 

 
Regular Meeting 

Wednesday, April 15, 2020 
 
 

11:30 A.M. 
 
 

BOARD RECONVENED 
 
Board Members: Alsop, Berjis, Bigler, Brar, McLaughlin, Pelz, Sistrunk 
ROLL CALL: 6 Present; 1 Absent - McLaughlin 

 
NOTE: The vote is displayed in bold below each item. For example, Alsop-McLaughlin 
denotes Director Alsop made the motion and Director McLaughlin seconded the motion. 
 
CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED WITH 
A "CA" ARE CONSIDERED TO BE ROUTINE AND APPROVED BY ONE MOTION. 
 
BOARD ACTION SHOWN IN CAPS 

 
PUBLIC PRESENTATIONS 

 
1) This portion of the meeting is reserved for persons to address the Board on any matter 

not on this agenda but under the jurisdiction of the Board. Board members may respond 
briefly to statements made or questions posed. They may ask a question for 
clarification, make a referral to staff for factual information or request staff to report 
back to the Board at a later meeting. In addition, the Board may take action to direct 
the staff to place a matter of business on a future agenda. SPEAKERS ARE LIMITED 
TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME BEFORE MAKING 
YOUR PRESENTATION. THANK YOU! 
NO ONE HEARD 
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BOARD MEMBER ANNOUNCEMENTS OR REPORTS 

 

2) On their own initiative, Board members may make an announcement or a report on their own 
activities. They may ask a question for clarification, make a referral to staff or take action to 
have staff place a matter of business on a future agenda (Government Code section 
54954.2(a)(2)) 
 
DIRECTOR BERJIS REPORTED THAT THE ACCREDITATION COUNCIL FOR GRADUATE 
MEDICAL EDUCATION APPROVED THE KERN MEDICAL CENTER APPLICATION FOR 
AN INFECTIOUS DISEASE FELLOWSHIP. THE FIRST FELLOW WILL START TRAINING 
JULY 1, 2021. ARASH HEIDARI, M.D., WILL SERVE AS THE FIRST PROGRAM DIRECTOR 
 
 

ITEMS FOR CONSIDERATION 
 

CA 
3) Minutes for Kern County Hospital Authority Board of Governors regular meeting on  

March 18, 2020 –  
APPROVED 
Pelz-Brar: 6 Ayes; 1 Absent - McLaughlin 
 

CA 
4) Proposed reappointment of Director Amir Berjis, M.D. to the Kern County Hospital Authority 

Board of Governors, term to expire June 30, 2023 –  
 REFERRED TO KERN COUNTY BOARD OF SUPERVISORS TO MAKE APPOINTMENT 
 Pelz-Brar: 6 Ayes; 1 Absent - McLaughlin 
 
CA 
5) Proposed reappointment of Director Stephen Pelz to the Kern County Hospital Authority Board 

of Governors, term to expire June 30, 2023 –  
 REFERRED TO KERN COUNTY BOARD OF SUPERVISORS TO MAKE APPOINTMENT 
 Pelz-Brar: 6 Ayes; 1 Absent - McLaughlin 
 
CA 
6) Proposed Agreement with Lenovo (United States) Inc., an independent contractor, for 

contingency purchase of computers, hardware and or software, for a term of three years, in an 
amount not to exceed $900,000, effective upon signature of all parties – 

 APPROVED; AUTHORIZED CHAIRMAN TO SIGN AGREEMENT 010-2020 
 Pelz-Brar: 6 Ayes; 1 Absent - McLaughlin 
 
CA 
7) Proposed Amendment No. 2 to Agreement 078-2018 with Ray A Morgan Company, an 

independent contractor, for lease and maintenance of printers and facsimile machines, for the 
period November 14, 2018 through November 13, 2023, increasing the maximum payable by 
$338,294, from $1,931,710 to $2,270,004, to cover the term, effective April 15, 2020 – 

 APPROVED; AUTHORIZED CHAIRMAN AND CHIEF EXECUTIVE OFFICER TO SIGN 
AGREEMENT 011-2020 

 Pelz-Brar: 6 Ayes; 1 Absent - McLaughlin 
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CA 
8) Proposed retroactive Agreement with Advanced Technologies Group, Inc., an independent 

contractor, containing nonstandard terms and conditions, for subscription services to the 
Environment of Care Rounding Solution from January 1, 2020 through December 31, 2020, in 
an amount not to exceed $3,780 –  

 APPROVED; AUTHORIZED CHAIRMAN TO SIGN AGREEMENT 012-2020 
 Pelz-Brar: 6 Ayes; 1 Absent - McLaughlin 
 
CA 
9) Proposed retroactive Agreement with Philips Healthcare, a division of Philips North America 

LLC, an independent contractor, for purchase of a CombiDiagnost R90 Fluoroscopy Machine 
and service agreement from March 9, 2020 through March 8, 2025, in an amount not to exceed 
$689,543, plus applicable construction costs not to exceed $598,000 – 

 APPROVED; AUTHORIZED CHIEF EXECUTIVE OFFICER TO SIGN AGREEMENT  
013-2020 

 Pelz-Brar: 6 Ayes; 1 Absent - McLaughlin 
 
CA 
10) Proposed retroactive Teleradiology Services Agreement and Credentialing and Privileging 

Agreement with Virtual Radiologic Professionals of California, P.A. (vRad), an independent 
contractor, for teleradiology services and delegated credentialing of practitioners from April 13, 
2020 through April 12, 2021, with an option to renew for an additional one-year term, in an 
amount not to exceed $910,000 – 
APPROVED; AUTHORIZED CHAIRMAN TO SIGN TELERADIOLOGY SERVICES 
AGREEMENT 014-2020 AND CHIEF EXECUTIVE OFFICER TO SIGN CREDENTIALING 
AND PRIVILEGING AGREEMENT 015-2020 
Pelz-Brar: 6 Ayes; 1 Absent - McLaughlin 

 
CA 
11) Proposed amended and restated Bylaws of the Kern Medical Auxiliary, effective  

April 15, 2020 
 APPROVED; AUTHORIZED CHAIRMAN TO SIGN  

Pelz-Brar: 6 Ayes; 1 Absent - McLaughlin 
 
CA 
12) Proposed retroactive Resolution regarding medical staff credentialing during the COVID-19 

emergency, effective March 1, 2020 – 
 APPROVED; ADOPTED RESOLUTION 2020-005 
 Pelz-Brar: 6 Ayes; 1 Absent - McLaughlin 
 
CA 
13) Proposed retroactive Agreement with IPFS Corporation of California, an independent 

contractor, to finance earthquake coverage through Specialty Risk Underwriters from March 
31, 2020 through March 31, 2021, in an amount not to exceed $294,970 – 

 APPROVED; AUTHORIZED CHIEF EXECUTIVE OFFICER TO SIGN PREMIUM FINANCE 
AGREEMENT 016-2020 AND CERTIFICATE OF INCUMBENCY  

 Pelz-Brar: 6 Ayes; 1 Absent - McLaughlin 
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CA 
14) Proposed retroactive Agreement with Eugene H. Roos, D.O., an independent contractor, for 

professional medical services in the Department of Radiology from April 1, 2020 through March 
31, 2021, in an amount not to exceed $375,000 – 

 APPROVED; AUTHORIZED CHIEF EXECUTIVE OFFICER TO SIGN AGREEMENT  
017-2020 

 Pelz-Brar: 6 Ayes; 1 Absent - McLaughlin 
 
15) Kern County Hospital Authority Financial report –  
 RECEIVED AND FILED 

Sistrunk-Berjis: 6 Ayes; 1 Absent - McLaughlin 
 
16) Kern County Hospital Authority Chief Executive Officer report –  
 RECEIVED AND FILED 
 Berjis-Pelz: 6 Ayes; 1 Absent - McLaughlin 
 
CA 
17) Claims and Lawsuits Filed as of March 31, 2020 –  
 RECEIVED AND FILED 
 Pelz-Brar: 6 Ayes; 1 Absent - McLaughlin 
 
 
ADJOURNED TO CLOSED SESSION 
Berjis-Sistrunk 

 
 

NOTE: DIRECTOR ALSOP LEFT THE DAIS AFTER THE MEETING ADJOURNED AND DID NOT 
RETURN FOR CLOSED SESSION 
 
 

CLOSED SESSION 
 

18) Request for Closed Session regarding peer review of health practitioners (Health and Safety 
Code Section 101855(j)(2)) – SEE RESULTS BELOW 

 
 
RECONVENED FROM CLOSED SESSION 
Pelz-Berjis 
 
 
REPORT ON ACTIONS TAKEN IN CLOSED SESSION 
 

Item No. 11 concerning Request for Closed Session regarding peer review of health 
practitioners (Health and Safety Code Section 101855(j)(2)) – HEARD; BY A UNANIMOUS 
VOTE OF THOSE DIRECTORS PRESENT (MOTION BY DIRECTOR PELZ, SECOND BY 
DIRECTOR BRAR; 2 ABSENT - DIRECTORS ALSOP AND MCLAUGHLIN), THE BOARD 
APPROVED ALL PROVIDERS RECOMMENDED FOR INITIAL APPOINTMENT, 
REAPPOINTMENT, REVIEW/RELEASE OF PROCTORING, VOLUNTARY RESIGNATION 
OF PRIVILEGES, AND AUTOMATICE TERMINATION OF PRIVILEGES; NO OTHER 
REPORTABLE ACTION TAKEN 
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ADJOURNED TO WEDNESDAY, MAY 20, 2020, AT 11:30 A.M. 
Berjis 
 
 
 
 
/s/ Mona A. Allen 

Authority Board Coordinator 
 
 
 
 
/s/ Russell E. Bigler 

Chairman, Board of Governors 
 Kern County Hospital Authority 



 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 
BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
 
May 20, 2020 
 
 
SUBJECT: Proposed Resolution to extend insurance coverage maintained by the Kern County Hospital 
Authority to Kern Medical Center Foundation and Kern Medical Auxiliary, effective May 20, 2020   
 
RECOMMENDED ACTION: Approve; Adopt Resolution; Direct staff to coordinate and confirm coverage 
with Alliant Insurance Services, Inc. 
 
SUMMARY:  
 
The Authority maintains various programs of insurance and self-insurance, including general liability 
and umbrella/excess liability, workers’ compensation and employers liability, automobile liability, 
directors and officers liability, employment practices liability, crime, privacy and security (cyber) 
liability, premises pollution liability, property (building, equipment, business interruption, earthquake 
and flood), employed lawyers liability, and fiduciary liability.  The Authority maintains these programs 
of insurance and self-insurance as a means of protection from financial loss.   
 
Since July 1, 2016, the date of transfer of ownership of Kern Medical from the County of Kern to the 
Authority, the Authority has retained liability for the acts or omissions of the Kern Medical Center 
Foundation and the Kern Medical Auxiliary.  Each entity is a nonprofit public benefit corporation 
organized under the laws of the state of California.  The primary purpose of each entity is to support 
the operation of Kern Medical. 
 
A number of the Authority’s insurance carriers are now requiring that your Board adopt a resolution 
that formally authorizes the extension of coverage to these two entities.  Extending coverage under 
these programs to the Foundation and the Auxiliary is deemed a best risk management practice and is 
recommended by the Authority.  There is no known added cost at this time to the Authority to extend 
the requested coverage.  
 
Therefore, it is recommended that your Board adopt the attached Resolution extending insurance 
coverage maintained by the Authority to Kern Medical Center Foundation and Kern Medical Auxiliary, 
effective May 20, 2020, and direct staff to coordinate and confirm coverage with Alliant Insurance 
Services, Inc. 
 



BEFORE THE BOARD OF GOVERNORS 
OF THE KERN COUNTY HOSPITAL AUTHORITY 

_________________ 
 
 
In the matter of:                       Resolution No. 2020-___ 
 
EXTENSION OF INSURANCE 
COVERAGE FOR KERN MEDICAL 
CENTER FOUNDATION AND 
KERN MEDICAL AUXILIARY  
_____________________________________ 
 
 I, MONA A. ALLEN, Authority Board Coordinator for the Kern County Hospital 
Authority, hereby certify that the following Resolution, on motion of Director __________, 
seconded by Director __________, was duly and regularly adopted by the Board of 
Governors of the Kern County Hospital Authority at an official meeting thereof on the 20th 
day of May, 2020, by the following vote, and that a copy of the Resolution has been delivered 
to the Chairman of the Board of Governors.  
 
AYES:   
 
NOES:   
 
ABSENT:   
 
                  MONA A. ALLEN  

                 Authority Board Coordinator 
  Kern County Hospital Authority  

          
 
                ____________________________ 
                Mona A. Allen    
          
             

 
RESOLUTION 

 
Section 1.  WHEREAS: 

   
(a) The Kern County Hospital Authority (“Authority”) maintains various 

programs of insurance and self-insurance, including general liability and umbrella/excess 
liability, workers’ compensation and employers liability, automobile liability, directors and 
officers liability, employment practices liability, crime, privacy and security (cyber) 
liability, premises pollution liability, property (building, equipment, business interruption, 
earthquake and flood), employed lawyers liability, and fiduciary liability; and 
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(b) The Authority maintains these programs of insurance and self-insurance as 
a means of protection from financial loss.  For example, crime insurance provides coverage 
for loss of money, securities, or other assets resulting from acts such as employee theft, 
certain types of fraud by third parties, theft of property from the premises, and social 
engineering (impersonation fraud); and 

 
(c)  The Authority has retained liability for the acts or omissions of the Kern 

Medical Center Foundation and the Kern Medical Auxiliary since July 1, 2016, the date of 
transfer of ownership of Kern Medical Center from the County of Kern to the Authority; 
and 

 
(d) A number of the Authority’s insurance carriers are now requiring that the 

Board of Governors adopt a resolution that formally authorizes the extension of coverage 
to these two entities; and 

 
(e) The purpose of the Kern Medical Center Foundation is to procure and 

extend financial aid toward the operation, maintenance and modernization of the healthcare 
facilities, programs and services at Kern Medical Center; and 

 
(f) The purpose of the Kern Medical Auxiliary is to promote and advance the 

welfare of Kern Medical Center and its patients by providing supplemental services and 
benefits; and 

 
(g) Extending coverage under these programs to the Kern Medical Center 

Foundation and the Kern Medical Auxiliary is deemed a best risk management practice 
and is recommended by the Authority; and 

 
(h) There is no known added cost at this time to the Authority to extend the 

requested coverage.  
  

 Section 2.  NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of 
Governors of the Kern County Hospital Authority, as follows: 
 

1. This Board finds the facts recited herein are true, and further finds that this 
Board has jurisdiction to consider, approve, and adopt the subject of this Resolution. 
 

2. This Board finds the best interests of the Authority shall be served by 
extending coverage to the Kern Medical Center Foundation and the Kern Medical 
Auxiliary.    

  
3. This Board hereby directs staff to coordinate and confirm coverage for the 

Kern Medical Center Foundation and the Kern Medical Auxiliary with Alliant Insurance 
Services, Inc. 

 
4. The provisions of this Resolution shall be effective, in force and operative 

as of the 20th day of May, 2020.  
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5. The Authority Board Coordinator shall provide copies of this Resolution to 

the following: 
 

  Chief Executive Officer 
Chief Financial Officer 

  Legal Services Department 
  Human Resources Department 
  Alliant Insurance Services, Inc.  
  Kern Medical Auxiliary 

Kern Medical Center Foundation 
  
   
   



 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 
BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
 
May 20, 2020 
 
 
Subject:  Proposed Purchase of Real Property  
 
Recommended Action:  Make finding project is exempt from further CEQA Review per sections 15301, 
15302, 15303, 15304, 15305, 15306, and 15061(b)(3) of State CEQA Guidelines; Approve; Adopt 
Resolution; Authorize Chief Executive Officer to sign Standard Offer, Agreement, and Escrow 
Instructions for Purchase of Real Estate, accept Grant Deed on behalf of Kern County Hospital 
Authority, and sign all escrow documents; direct staff to issue warrant payable to Chicago Title 
Company 
 
Summary: 
 
Proposed purchase of real property comprised of 8,276 square feet of C-1 city zoned improved land 
with the street address of 1935 Flower Street, Bakersfield, California, APN 138-032-03, from Maria de 
Remedios Gonzalez, for a purchase price of $125,000 with an additional estimate of $5,000 for closing 
costs.   
 



BEFORE THE BOARD OF GOVERNORS 
OF THE KERN COUNTY HOSPITAL AUTHORITY 

_________________ 
 
In the matter of:  Resolution No. 2020-____ 
 
PURCHASE OF REAL PROPERTY 
LOCATED AT 1935 FLOWER STREET,  
APN 138-032-03,  
FROM MARIA DE REMEDIOS GONZALEZ  
 
_____________________________________ 
 
 I, MONA A. ALLEN, Authority Board Coordinator for the Kern County Hospital Authority, 
hereby certify that the following Resolution, on motion of Director ___________, seconded by Director 
___________, was duly and regularly adopted by the Board of Governors the Kern County Hospital 
Authority at an official meeting thereof on the 20th day of May, 2020, by the following vote, and that a 
copy of the Resolution has been delivered to the Chairman of the Board of Governors.  
 
AYES:   
 
NOES:   
 
ABSENT:   
 
                  MONA A. ALLEN  

                 Authority Board Coordinator 
  Kern County Hospital Authority  

          
 
                ____________________________ 
                Mona A. Allen             
 
             

 
RESOLUTION 

 
Section 1.  WHEREAS: 

   
(a) The Kern County Hospital Authority Act (Health & Saf. Code, §101852 et seq.) provides 

that the Kern County Hospital Authority (“Authority”) has the power “to purchase, lease, trade, 
exchange, or otherwise acquired, maintain, hold, improve, mortgage, lease, sell, and dispose of real and 
personal property of any kind necessary or convenient to perform its functions and fully exercise its 
powers.” (Emphasis added.) (Health & Saf. Code, §101855(a)(5).); and 

(b) The Authority has negotiated with Maria De Remedios Gonzalez for the acquisition of 
real property located at 1935 Flower Street, Bakersfield, California, described as Assessor’s Parcel 
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Number 138-032-03, and legally described in the Standard Offer, Agreement and Escrow Instructions 
for Purchase of Real Estate, attached hereto as Exhibit “A” (“Premises”); and  

 
  (c) The Authority has advised the Board of Governors that the terms of the proposed 
purchase are as follows:  
  

1) The purchase price for a fee interest in the Premises is $125,000, which represents 
market value and is based on an independent appraisal of the Premises;  

2) The Authority may pay escrow fees in an amount not to exceed $5,000;  
3) Close of escrow will be within 60 days; and 

 
(d) The Authority has reviewed possible environmental effects arising from the proposed 

title transfer and has determined that the project is exempt from the requirements to prepare 
environmental documents pursuant to section 15301, 15302, 15303, 15304, 15305, 15306, and 
15061(b)(3) of the California Environmental Quality Act Guidelines, since it can be seen with certainty 
that there is no possibility that the purchase will have a significant effect on the environment; and  

 
(e) It is in the best interest of the Authority that the purchase of the Premises be completed 

on the terms indicated above.  
 
 Section 2.  NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of Governors of the 
Kern County Hospital Authority, as follows: 
 

1. This Board finds the facts recited herein are true, and further finds that this Board has 
jurisdiction to consider, approve, and adopt the subject of this Resolution. 
 

2. This Board does hereby approve the purchase of the Premises, on the terms specified 
herein.   

 
3. The Chief Executive Officer is hereby authorized to sign the certificate of acceptance of 

the deed for the Premises and all related escrow documents.  
 
4.  The Chief Executive Officer or his designee is hereby authorized to issue a warrant made 

payable to Chicago Title Company in an amount not to exceed $5,000, to pay any and all fees associated 
with the proposed purchase. 

 
5. The Authority Board Coordinator shall provide copies of this Resolution to the following: 

   
  Kern Medical Center 
  Legal Services Department 
  Chicago Title Company 
   



























 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

 
BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
 
May 20, 2020 
 
 
SUBJECT:  Proposed retroactive Rental Agreement with Herc Rentals, Inc. for the provision of lighting in 
support of the state supported COVID-19 response  
 
Requested Action:  Approve; Authorize Chief Executive Officer to sign  
 
Summary:  

SUBJECT: Proposed retroactive Rental Agreement with Herc Rentals, Inc. for the provision of lighting in 
support of the state supported COVID-19 response 
 
Recommended Action: Approve; Authorize Chief Executive Officer to sign 
 
Summary:  
The County of Kern has contracted with the Kern County Hospital Authority (“Authority”) to operate Temporary 
Isolation Units (TIU) established for the purpose of providing a safe and isolated location for individuals who 
have tested positive for COVID-19 or are exhibiting symptoms of COVID-19 and do not have housing that would 
provide sufficient quarantine.  
 
In support of operating the TIU, the Authority has needed to enter into subcontracts for certain services, 
including renting light towers to provide additional light at night at the TIU location. Staff contacted multiple 
companies to find LED light towers and secured an agreement with Herc Rentals, Inc. at a rate of $2,564 per 
month for four (4) light towers, plus applicable delivery and taxes. County intends to reimburse Authority for 
expenditures in support of the TIU in accordance with the agreement and FEMA guidelines. 
 
Counsel is unable to approve as to form due to non-standard terms and conditions, which include the 
assumption of all liability including Herc Rentals, Inc. negligence, our indemnification of Herc Rentals, Inc. 
including their negligence and/or misconduct with no indemnification from Herc Rentals, Inc., and the law and 
venue of the state of Delaware will govern the Agreement. Counsel requested the removal of these terms, but 
when asked, Herc Rental, Inc. indicated that their rental agreement is their standard agreement and that they 
do not make changes to the agreement. 
 
Given the nature of the COVID-19 pandemic and the urgent need for the TIU services, staff recommends that 
your Board approve the proposed retroactive Rental Agreement with Herc Rental, Inc. and authorize the Chief 
Executive Officer to sign. 
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KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
 
May 20, 2020 
  
 
Subject:  Proposed UltiPro Extended Services Supplement to the Ultimate Software Group, Inc. SaaS 
Agreement with The Ultimate Software Group, Inc. 
 
Recommended Action:  Approve; Authorize Chairman to sign 
 
Summary: 
 
Kern Medical requests your Board approve the proposed UltiPro Extended Services Supplement with our current 
Human Resources Information Systems’ vendor, Ultimate Software Group, Inc., for software with the purpose of 
designing and building Business Intelligence (BI) deliverables for Kern Medical. BI deliverables include reports, 
alerts, and dashboards that utilizes Kern Medical employee data, as well as modification requests for existing 
reports. With this service, the Human Resource team can request 10 deliverables per year. The solution allows 
Kern Medical to request advanced reports related to Human Resources that meet the business needs of the 
organization. 
 
A recent amendment to terminate the Test Environment software released the Authority from its contractual 
obligation to pay an annual subscription of $17,955. The amendment to terminate the Test Environment 
software is contingent on the addition of this Extended Services Supplement. 
 
Term: 
The proposed Supplement will extend the current Agreement term from November 13, 2021 to August 12, 2022.  
 
Costs associated with Supplement: $38,784 – ($19,392 per year) 
Total Annual Cost of Agreement without Supplement - $464,141 
Total Annual Cost of Agreement with Supplement and without Test Environment Software- $465,578 
 
Counsel is unable to approve as to form due to non-standard terms which include the inability to terminate the 
Supplement without cause and the auto-renewal of the Supplement term.  
 
Even with these issues, Kern Medical recommends that your Board approve the proposed UltiPro Extended 
Services Supplement with our current Human Resources Information Systems’ vendor, Ultimate Software Group, 
Inc., in an amount not to exceed $38,784 for the additional software services. 
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 May 20, 2020 
 
 
SUBJECT:  Proposed retroactive Amendment No. 4 to Agreement #1119-2009 for Professional Services 
with Language Line Services, Inc., for video and telephone interpreter services  
  
Recommended Action:  Approve; Authorize Chairman to sign  
 
Summary:     
 
Kern Medical requests your Board retroactively approve Amendment No. 4 to the Agreement for Professional 
Services with Language Line Services, Inc., which provides video and telephone interpreter services for multiple 
languages and American Sign Language for Kern Medical inpatient and outpatient services.  This Amendment is 
retroactive because it was not captured in our new contract tracking software that was implemented recently.  
Our primary vendor for interpretation, Health Care Interpreter Network (HCIN), requires Kern Medical to have a 
secondary source for languages unavailable through HCIN and for occasions of increased volume; we currently 
use Language Line Services, Inc. for that purpose.   
  
This proposed Amendment extends the term for an additional one year, from December 14, 2019 to December 
13, 2020.  During this time, Kern Medical will evaluate the new system used by Language Line Services, and 
make certain the system is user friendly for Kern Medical before a new Agreement is executed.  The proposed 
Amendment also increases the maximum payable by $270,000, from $2,000,000 to $2,270,000, to cover the 
extended term.  
 
Therefore, it is recommended that your Board retroactively approve Amendment No. 4 to the Agreement with 
Language Line Services, Inc., extending the term for one year from December 14, 2019 through December 13, 
2020, increasing the maximum payable by $270,000, from $2,000,000 to $2,270,000, to cover the extended 
term, effective December 14, 2019, and authorize the Chairman to sign. 
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Subject:  Comments Regarding Budget Variances – March 2020 
 
Recommended Action:  Receive and File 
 
Summary:   
 
COVID-19 Impact on Kern Medical Operations: 
• The COVID-19 pandemic has impacted Kern Medical’s key performance indicators as follows: 

o Average Daily Census of 118 for March is 15 less than the March budget of 133 and 19 less than the 
year-to-date average census of 137 per month 

o Admissions of 751 for March is 84 less than the March budget of 835 and 39 less than the year-to-date 
average admissions of 790 per month 

o Outpatient Surgeries of 217 for March are 42 less than the March budget of 259 and 63 less than the 
year-to-date average of 280 outpatient surgeries per month 

o Clinic Visits of 12,429 in March is 1,007 less than the March budget of 13,436 and 128 less than the year-
to-date average of 12,557 per month 

 
Although key volumes for the month are unfavorable compared to plan, Kern Medical has maintained the 
staffing levels necessary to adequately provide coverage for a surge in pandemic activity if necessary.  In 
addition, Kern Medical is participating in all emergency funding programs available at the county, state, and 
federal levels to offset lost revenue and increased expenses that may be realized due to the COVID-19 issue. 
 
Another material item impacting the March financials is the one-time recognition of $14.9M of indigent revenue 
from the Low Income Health Program (LIHP).  The state settled several prior years for this program date back to 
fiscal year 2008.  Kern Medical was advised in fiscal year 2019 that all prior fiscal years were closed for the LIHP 
program; therefore, there was no accrual in place on the balance sheet to account for these settlements.  
Without the $14.9M of LIHP revenue, Kern Medical would realize a net loss for the month of March of 
($2.544M) and negative EBIDA of ($1.584M).   
   
 
The following items have budget variances for the month of March 2020:    
 
Patient Revenue: 
• Gross patient revenue has a favorable month-to-date and year-to-date budget variance primarily because of 

improved revenue cycle efficiency.   
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Indigent Funding: 
• Indigent funding is over budget for the month and on a year-to-date basis due to state settlements of the 

Low Income Health Program (LIHP) for prior fiscal years.  The settlements date back throughout the past 12 
years to fiscal year 2008.  Kern Medical relieved the only remaining LIHP accrual from its balance sheet last 
year with the understanding that the program was closed.  However, the current settlements are for the 
LIHP predecessor programs Health Care Coverage Initiative (HCCI) and Coverage Initiative (CI).  The net 
income realized from these settlements is $14.9 million.     

 
Capitation Premium Revenue: 
• Capitation premium revenue for March has an unfavorable budget variance due to a change in the 

estimated amount of capitation revenue expected to be received for fiscal year 2020.  The estimate is based 
on a negotiated reimbursement rate paid to Kern Medical by Kern Health Systems for patients covered by 
managed Medi-Cal health plans implemented as part of the Affordable Care Act that are administrated by 
Kern Health Systems and assigned to Kern Medical for health care services. 

 
Other Operating Revenue: 
• Other operating revenue has a favorable variance for the month due to higher than average medical 

education tuition fees received and the receipt of pay-for-performance funds from Health Net.  On a year-
to-date basis, actual other operating revenue is even with the budgeted dollar amount. 

 
Salaries Expense: 
• Salaries expense is over budget for the month and on a year-to-date basis primarily because the salaries for 

management and supervision, registered nurses, and aides and attendants have been consistently more 
than budget throughout the year.  

 
Registry Nurse Expense: 
• Registry nurse expense for the month is even with the budget amount, but has an unfavorable budget 

variance on a year-to-date basis.  Kern Medical continues to rely on contracted nurse staffing to supplement 
the nursing departments while maintaining nurse recruiting efforts. 

 
Medical Fees: 
• Medical fees are at the budgeted amount for the month.  On a year-to-date basis medical fees are under 

budget due to a decrease in contracted physician services used by the Behavioral Health Department. 
 
Other Professional Fees: 
• Other professional fees are even with the budgeted amount for the month.  On a year-to-date basis, other 

professional fees have a favorable budget variance because of the reclassification of Information Technology 
(IT) contract labor staff expense.  IT contract labor expense that pertains to the Cerner EHR implementation 
project is reclassified from expense and into the Cerner capital project each month.  In addition, 25 
individuals that were previously contract laborers across several different departments have been hired by 
Kern Medical as full-time employees.  Therefore, the labor expense for these individuals is now reported 
under salaries and benefits expenses.   
 

Supplies Expense: 
• Supplies expenses are under budget for the month because of lower than average costs for pharmaceuticals 

and other medical supplies. Supplies costs have a slightly favorable variance on a year-to-date basis as well. 
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Purchased Services: 
• Purchased services are over budget for March due to an invoice from new vendor Scorpion Healthcare, LLC 

and an under accrual in prior month for Quest Imaging.  On a year-to-date basis, the unfavorable variance is 
primarily due to the fact that Trans-West Security expense was budgeted low for FY 2020. 
 

Other Expenses: 
• Other expenses are at the budgeted amount for the month.  On a year-to-date basis, other expenses are 

under budget due to lower than average repairs and maintenance expenses.  
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Salaries & 
Benefits as % of 

Net Patient 
Revenue
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KERN MEDICAL
3-Month Trend Analysis: Revenue & Expense

Mar-20

BUDGET VARIANCE PY
JANUARY FEBRUARY MARCH MARCH POS (NEG) MARCH

Gross Patient Revenue $80,827,948 $75,328,913 $77,025,381 $74,738,543 3% $78,766,158 
Contractual Deductions (64,478,388) (58,035,996) (60,103,656) (56,454,078) 6% (61,567,851)

Net Revenue 16,349,560 17,292,917 16,921,725 18,284,465 (7%) 17,198,307 

Indigent Funding 12,609,681 12,612,972 27,070,042 12,249,481 121% 12,512,380 
Correctional Medicine 5,723,874 2,594,088 2,527,068 2,777,068 (9%) 2,552,068 
County Contribution 285,211 285,211 285,211 284,951 0.1% 285,211 
Incentive Funding 212,040 212,040 212,040 333,333 (36%) 250,000 

Net Patient Revenue 35,180,366 32,997,228 47,016,086 33,929,298 39% 32,797,967 

Gain/(Loss) on Health-Related Entity (13,626) 548,143 0 0 0% 0 
Other Operating Revenue 1,766,511 1,235,653 1,773,319 1,309,701 35% 1,458,737 
Other Non-Operating Revenue 14,339 3,025 15,953 4,639 244% 788 

Total Revenue 36,947,591 34,784,049 48,805,358 35,243,638 38% 34,257,492 

Expenses
Salaries 15,451,068 14,026,440 15,758,686 14,039,666 12% 13,495,760 
Employee Benefits 7,322,124 6,630,925 6,641,938 6,465,017 3% 6,194,242 
Contract Labor 1,553,723 1,422,161 1,447,694 1,414,525 2% 1,706,862 
Medical Fees 1,623,380 1,746,897 1,727,154 1,790,534 (4%) 1,649,889 
Other Professional Fees 1,412,068 1,229,802 1,427,447 1,429,328 (0.1%) 1,244,227 
Supplies 5,118,128 4,965,445 4,884,383 5,398,052 (10%) 5,044,606 
Purchased Services 1,583,612 1,968,367 2,030,412 1,917,475 6% 2,050,502 
Other Expenses 1,391,420 1,457,730 1,563,796 1,582,060 (1%) 1,356,210 

Operating Expenses 35,455,522 33,447,767 35,481,511 34,036,657 4% 32,742,299 
Earnings Before Interest, Depreciation, 

and Amortization (EBIDA) $1,492,069 $1,336,282 $13,323,847 $1,206,981 1,004% $1,515,193 

EBIDA Margin 4% 4% 27% 3% 697% 4%

Interest 219,497 221,226 220,867 342,117 (35%) 86,783 
Depreciation 481,227 488,502 483,034 494,021 (2%) 512,303 
Amortization 256,825 255,683 255,683 218,282 17% 61,746 

Total Expenses 36,413,070 34,413,179 36,441,095 35,091,077 3.8% 33,403,131 

Operating Gain (Loss) $534,521 $370,869 $12,364,263 $152,561 8,004% $854,361 
Operating Margin 1.4% 1.1% 25.3% 0.43% 5,752% 2% 
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March 2020 March 2019

ASSETS:

  Total Cash 32,929,585$     6,628,517$       

Patient Receivables Subtotal 281,867,162 198,004,420     

Contractual Subtotal (222,870,818) (151,281,504)    

  Net Patient Receivable 58,996,344 46,722,916

Total Indigent Receivable 124,810,218 109,130,675     

Total Other Receivable 8,894,032 6,303,338         

Total Prepaid Expenses 3,797,916 4,586,611         

Total Inventory 5,721,427 5,610,487         

  Total Current Assets 235,149,522 178,982,543     

Deferred Outflows of Resources 85,573,671       73,939,340            

Investments Deposited with Trustee 931,830 922,330                  

Total Land, Equipment, Buildings and Intangibles 194,198,932 158,153,983     

Total Construction in Progress 14,250,350 31,570,041       

  Total Property, Plant & Equipment 208,449,281 189,724,024     

Total Accumulated Depr & Amortization (113,446,309) (105,469,191)    

   Net Property, Plant, and Equipment 95,002,972 84,254,833       

  Total Long Term Assets 86,505,500 74,861,670       

Total Assets 416,657,994$   338,099,046$   

KERN MEDICAL

BALANCE SHEET

Mar-20



Slide 24

March 2020 March 2019

LIABILITIES & EQUITY:

Total Accounts Payable 21,025,252$     26,077,672$     

Total Accrued Compensation 30,840,375 26,145,893       

Total Due Government Agencies 37,116,866 52,782,493       

Total Other Accrued Liabilities 76,141,149 47,872,472       

  Total Current Liabilities 165,123,643 152,878,530     

  Total Long-Term Liabilities 420,241,413 428,609,276     

Total Liabilities 585,365,056 581,487,806     

Fund Balance 36,714,021 36,714,021       

Retained Earnings (205,421,083) (280,102,781)    

Total Fund Balance (168,707,062) (243,388,759)    

Total Liabilities and Fund Balance 416,657,994$   338,099,046$   

KERN MEDICAL

BALANCE SHEET

Mar-20



 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 
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BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
May 20, 2020 
 
Subject:  Proposed Kern County Hospital Authority Operating and Capital Budgets for Fiscal Year  
2020-2021 
 
Recommended Action:  Approve; Refer to Kern County Board of Supervisors for Approval 
 
Summary: 
 
COVID-19 Ramifications:  
The onset of the COVID-19 virus in early calendar year 2020, and its official designation as a pandemic, has 
created unprecedented uncertainty for health care providers both locally and on a worldwide basis.  Information 
about the virus changes rapidly.  This makes it difficult to determine the effects that the pandemic will have on 
key performance indicators for the hospital and clinics including patient volumes, revenues, expenses and the 
staffing levels needed.  The recommended budgets for operations and capital below are based on the best 
available information at this time.  Kern Medical will closely monitor COVID-19 activity and will adjust operations 
as necessary throughout FY 2020-21 to ensure that adequate supplies and staffing levels are maintained to 
provide safe patient care.  
 
Summary of FY 2020-21 Recommended Budgets 
Kern Medical budgeted $441.0 million total operating revenue from all sources and $439.9 million in expenses 
with EBIDA of $12.9 million and net income of $1.1 million.  Kern Medical is also planning on $7 million in capital 
expenditures with the funds provided by operations.  

Net Revenues 
Kern Medical budgeted $441.0 million for total operating revenue for FY 2020-21.  Budgeted operating revenue 
includes $233.7 million from patient revenue net of contractual adjustments and bad debt from services to 
Medicare, Medi-Cal, private pay patients, and commercial insurance. This budget is an increase in budget over 
prior year due in large part to increased revenue cycle efficiency realized from the implementation of the Cerner 
Millennium Electronic Health Record (EHR) system.  Total operating revenue also includes $153.7 million in net 
state and federal funding and $3.4 million in county funding to reimburse Kern Medical for providing services for 
indigent patients.  Other operating revenue includes cafeteria sales, reimbursement from medical education, 
and services provided for other county departments.  The budget also includes reimbursement of $33.3 million 
from the County for Kern Medical to provide inpatient and outpatient services for adult inmates and juvenile 
detainees.  
 
State and Federal Funding Program Changes 
The demands presented by the Affordable Care Act (ACA), managing the Medicaid waiver programs, and 
complying with changes in state health care policies have been exacerbated by the COVID-19 pandemic.  The 
virus has thus far been very unpredictable with information changing on daily basis.  It has created an extremely 
challenging environment for Kern Medical to operate as a public safety net hospital.  However, there is 
emergency funding available from both the state and federal authorities.  This includes, but is not limited to, 
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additional Medi-Cal 1115 waivers at the state level, Federal Emergency Management Agency (FEMA) funds, and 
supplemental Medicare reimbursement rates.  It is Kern Medical’s intention to apply for all emergency funding 
available; however, the exact dollar amounts that may be received from these programs has not been 
determined.  
 
In addition to the federal and state emergency funds, Kern Medical will continue to participate in various other 
indigent funding programs including the PRIME, GPP, and WPC 1115 waiver programs, the Quality Incentive 
Program (QIP), and the Enhanced Payment Program (EPP).  The current five-year 1115 waiver programs were 
scheduled to end in 2020.  However, due to the COVID-19 crisis, the state has extended the current waiver for 
one additional year.  It is anticipated that the funding amounts for these programs should be the same as prior 
year.  Therefore, for FY 2020-21 Kern Medical has budgeted $26.7 million for the PRIME program, $28.9 million 
for GPP, and $15.7 million for the WPC program.  The QIP program is a quality incentive-based program that ties 
payments to designated performance metrics in primary care, specialty care, in-patient care, and resource 
utilization.  The EPP program is based on overall utilization of contracted services with Medi-Cal managed care 
plans.  In FY 2019-20 these two programs replaced the SPD-IGT and MCE to Cost programs funding streams.  Net 
revenue for the QIP and EPP programs for FY 2020-21 is estimated at $21.6 million and $22.2 million, 
respectively.  To reiterate, even under normal circumstances the estimates for all indigent funding streams 
would be subject to change at the discretion of the state.  The uncertainty in the current health care 
environment due to the COVID-19 crisis increases the likelihood of changes in these estimates.     
 
The FY 2020-21 budget includes approximately $112 million in Intergovernmental Transfers (IGTs) to the state 
that will be used to draw down federal funding. The IGT amounts represent the non-federal share of the 
indigent programs. Matching contributions to the state, as well as the return of the initial IGT investments, are 
reported in the budget under other charges and intergovernmental revenue, respectively.    

 
As part of Kern Medical’s strategic goals to both develop an integrated delivery system and meet certain 
regulatory requirements in primary care as a public hospital, Kern Medical has entered into a capitation 
agreement with Kern Health Systems for certain services related to primary care.  It is estimated that the net 
impact of this agreement will be an additional $1 million. 
 
Operating and Other Expenses 
Budgeted operating expenses total $428.0 million.  Staffing costs account for $281.6 million, which are Kern 
Medical’s largest expense.  The remaining $146.4 million in operating expenses are comprised primarily of 
medical supplies, contracted physician fees, purchased medical services, external provider care services, 
insurance, utilities, and equipment rental and maintenance. Other expenses include recruiting, advertising, and 
legal expenses.  The following specified annual obligations and amounts are included in the operating and other 
expenses: 2011 Certificates of Participation in the amount of $1.2 million; US Bancorp leases for Da Vinci XI and 
Care Fusion that total $500 thousand; Pension Obligation bonds that total 15.0% of payroll; and approximately 
$15,000 per covered employee for health and retiree health benefits. 
 
Staffing and Authorized Positions 
The proposed budget provides funding for all authorized positions. Although all recommended positions are 
funded in FY 2020-21, it is important to note that Kern Medical budgets for staffing based on patient census and 
full-time equivalents (FTEs), not authorized positions.  Mandated staff-to-patient ratios and the correct 
allocation of FTEs drive the hospital’s staffing costs, as is customary in virtually all hospital settings. 
 
The hospital has 2,335 authorized positions for FY 2020-21. As of the creation of our budget, 2,026 of these 
positions have been filled with 309 being vacant.  We anticipate a 10% vacancy rate due to staff turnover and 
recruiting issues. 
Planned Capital Expenditures 
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Kern Medical is budgeting $7.0 million in capital expenditures for FY 2020-21 funded by operations. Of the $7.0 
million, $3.0 million is for the replacement or upgrade of existing operating equipment.  It is anticipated that 
$1.0 million will be used to upgrade and modernize IT infrastructure. The hospital remains committed to 
significant capital investment to address deficiencies in the buildings and patient care areas with $2.0 million 
budgeted for capital building and construction projects to address areas of immediate concern.  Approximately 
$1.0 million has been budgeted for the completion of the Cerner Millennium project. 
  
Summary of Changes in Net Position 
Kern Medical is projected to have a net position of negative $205.0 million as of June 30, 2020.  This negative 
amount is due to the long-term liabilities primarily related to pension obligations and some capital leases 
incurred prior to the formation of the Kern County Hospital Authority.  These liabilities reduce the net position 
by $421.4 million.  Adjusting for the effect of these liabilities leaves a budgetary net position of $216.3 million.  
With a budgeted $441.0 million in revenues from all sources and total expenses of $439.9 million along with $7 
million in capital expenditures, the planned change in net position is a decrease of $5.9 million with an 
estimated budgetary balance of $210.4 million. 
 
New Services Offered 
Kern Medical continues to expand its services and access to care, particularly in areas that support outpatient 
clinical care and medical education.  This expansion is due to both improvements in operational efficiencies, the 
implementation of Cerner as our organization’s new EHR, as well as the establishment of new services.  The 
following summarizes a selection of new services and improvements:  
• The opening of the Valley Fever Institute 
• The launch of the Sickle Cell program 
• The expansion of oncology and other infusion services 
• Expanded OB/GYN services, which includes the recruitment of several new OB/GYN specialists, a 

urogynecologist, the support of OB/GYN services at the Stockdale clinic to five days a week, and new clinical 
ultrasound technology for gallbladder, transvaginal, abdominal, obstetrics, and 3D imaging. 

• Enhanced patient access through the Cerner Patient Portal 
• Telehealth services now provided at all clinic locations for all specialty services 
• Shelter Care in support of the County’s Low Barrier Navigation Center and the City’s Homeless Navigation 

Center. 
• Women’s Heart Health program led by Kern Medical’s Dr. Joolhar and Dr. Win, our community’s only female 

cardiologists 
• Baby-Friendly Designation 
• Breast Milk Storage Bank 
• Simulation Laboratory for medical education 
• Initial accreditation for Kern Medical’s new Infectious Disease Fellowship with the first fellow enrolling in the 

2021 academic year  

In addition to these expanded services, Kern Medical has continued its operation of patient centered medical 
homes, which focus on medically fragile patients and patients with a behavioral health component to their care. 
Our organization also continues to expand its community outreach, particularly in the areas of epilepsy, sickle 
cell, oncology, Whole Person Care, as well as care providers offering education in secondary schools for trauma 
prevention, concussion prevention and treatment, and sports-related physicals.   
 
It is vitally important for Kern Medical to fulfill its mission and make use of its relative strengths to capitalize on 
its position in the local market as the only trauma center, teaching institution, and safety net hospital, while 
continuing to expand and strengthen relationships with local health plans and community partners.  Through 
these efforts, Kern Medical seeks to demonstrate its value, experience, and outcomes to the community. 
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KERN MEDICAL

Hospital Operations Indicator Report  

Revenue
Actual Actual Project Budget Actual Actual Project Budget

 Volume 2018 2019 2020 2021  Financial Overview 2018 2019 2020 2021

Admits - Acute 9,735 9,426 9,477 9,580 EBIDA 40,574 77,180 27,178

Patient Days - Acute 48,957 47,863 49,985 50,142 EBIDA-BUDGET 9,917 8,954 13,685 12,926

LOS - Acute 5.0 5.1 5.3 5.2

Adjusted Admissions 18,247 19,046 18,465 18,666 NOI 30,643 67,182 16,470

Change in Adj. Admissions: 1.1% NOI-BUDGET 3,486 1,614 965 1,081

Births 2,481 2,653 2,393 2,428 Operating Margin % 3.6% 7.9% 1.8% 0.1%

Surgeries - Inpatient 2,792 2,298 2,271 2,316 EBIDA Margin % 4.7% 9.1% 2.9% 1.3%

Surgeries - Outpatient 2,949 3,110 3,357 3,424 Debt Coverage Ratio 4.25            6.99            2.49           1.18             

ER Visits 49,112 50,766 52,727 53,517

Outpatient Visits 143,934 160,109 152,307 164,085 Gross Revenue per APD 9,352 8,787 9,587 9,865           

Outpatient Revenue % 46.6% 50.5% 48.7% 48.7%

Actual Actual Project Budget Actual Actual Project Budget

 Reimbursement 2018 2019 2020 2021  Payor Mix 2018 2019 2020 2021

Net Patient Rev 221,934 203,755 230,430 233,700

Indigent Funding 149,837 207,704 161,722 153,722   COMM FFS/HMO/PPO 11.5% 8.7% 10.6% 10.6%

County Contribution 3,423 3,423 3,423 3,423   MEDI-CAL 30.1% 30.2% 17.9% 17.9%

Correctional Medicine 23,894 29,745 33,620 33,325   MEDI-CAL HMO - KERN HEALTH SYSTEMS 30.9% 31.0% 37.3% 37.3%

Capitation Revenue 0 6,689 2,544 1,000   MEDI-CAL HMO - HEALTH NET 9.1% 9.1% 8.6% 8.6%

Ambulatory Surgery Center 0 0 (1,542) 750   MEDI-CAL HMO - OTHER 1.1% 1.1% 1.7% 1.7%

Other Operating Revenue 12,202 14,985 14,979 14,938   MEDICARE 10.0% 10.0% 10.2% 10.2%

Net Rev   411,291 466,300 445,175 440,857   MEDICARE HMO 2.1% 3.3% 2.8% 2.8%

  OTHER GOVERNMENT 0.5% 0.3% 8.3% 8.3%

Net Patient Rev Yield 25.9% 24.0% 24.7% 24.2%   SELF-PAY 4.8% 6.3% 2.4% 2.4%

Net Patient Rev Per AA 12,163 10,698 12,479 12,520          

Change In Net Revenue per AA: 0.3%



KERN MEDICAL

Hospital Operations Indicator Report 

Expenses
Actual Actual Project Budget Actual Actual Project Budget

Labor* 2018 2019 2020 2021 Supplies 2018 2019 2020 2021

Labor Costs including Benefits 226,142 227,719 254,369 261,779 Supply Costs 53,593 60,752 64,420 68,415

Productive FTE's (Excl. Contract Labor) 1,449                1,516               1,658             1,671            Supplies as a % of Net Pt Rev 13.0% 13.0% 14.5% 15.5%

Non-Productive FTE's 214                   238                  254                242               Supplies per AA 2,937 3,190 3,489 3,665

Contract Labor % of Total Prod 5.8% 5.8% 5.4% 5.6% Change in Supply Cost per AA: 5.1%

Overtime % of Prod HRs (Excl CL) 5.0% 4.1% 3.7% 3.7%

Pharmaceutical Cost per AA 1,262 1,527 1,692 1,837

Total FTE's per AOB 6.62 6.62 7.18 7.15

Labor Cost per FTE (Inc Benefits) 135,981 129,821 133,055 136,791

Change in Labor Cost per FTE: 2.8%

Lbr Cost (Inc Ben) % of Total Exp 60.9% 58.5% 60.8% 61.2%

Benefits % of Labor Costs, Excl Contract 34.6% 29.1% 31.4% 31.1%

*note: All labor metrics include medical staff

Actual Actual Project Budget Actual Actual Project Budget

Pur Ser & Other Expenses 2018 2019 2020 2021 Other Key Statistics 2018 2019 2020 2021

Medical Fees 18,240 20,382 20,373 19,917 Adjusted Patient Days 91,761 96,711 97,390 97,697

Other Professional Fees 15,815 20,914 17,479 17,031 Adjusted Occupied Beds 251.4 265.0 266.1 267.7

Purchased Services 24,163 22,872 23,402 22,938 Gross Days in AR, Excl Cap 74 68 70 70

Other Expenses 18,653 17,416 18,187 18,138

Depreciation and Amortization 6,861 7,114 7,949 9,094

Budget

Capital Expenses 2021

Funded through Operations

Equipment 3,000

IS Equipment 1,000

Facility Construction 2,000

One Time Cerner Costs 1,000



Kern County Hospital Authority

Budget for Fiscal Year 2021

Exhibit A - Projected Income Statement

ACTUAL PROJECTED BUDGET

FY20 JUL - FEB YEAR END FY20 FY21

Total Gross Charges 622,475,682$         933,713,523$         963,753,077$         

Total Patient Revenue Deductions (468,855,756)         (703,283,633) (730,053,077)

Net Patient Revenue 153,619,926           230,429,889           233,700,000           

Indigent Funding  

Correctional Medicine 23,480,370             33,620,000             33,324,816             

County Indigent Funding 2,281,687               3,422,531               3,422,531               

State and Federal Indigent Funding 98,481,026             161,721,539           153,721,539           

Total Indigent Funding 124,243,083           198,764,070           190,468,886           

Capitation Premium Revenue 1,696,320               2,544,480 1,000,000

Income From Other Healthcare Related Entity -                         (1,542,081)             750,000                  

Other Operating Revenue 9,985,806               14,978,709 14,937,784

Total Operating Revenue 289,545,135           445,175,068           440,856,670           

Expenses

Salaries 116,982,761           174,388,663           180,340,551           

Benefits 53,642,470             79,980,577             81,438,502             

Registry Nurses 13,254,596             19,881,894             19,827,572             

Medical Fees 13,581,729             20,372,593             19,916,931             

Purchased Services 15,601,200             23,401,801             22,937,861             

Supplies 42,946,916             64,420,374             68,414,756             

Other Professional Fees 11,652,360             17,478,540             17,030,785             

Other Expenses 12,124,924             18,187,386             18,137,693             

Depreciation and Amortization 5,299,584               7,949,375               9,094,401               

Operating Expenses 285,086,540           426,061,204           437,139,051           

Gain/(Loss) From Operations 4,458,595               19,113,864             3,717,618               

Interest Expense (1,839,079)             (2,758,619)             (2,751,082)             

Non-Operating Revenue 76,239                    114,359                  114,047                  

Total Non-Operating Revenue/(Expense) (1,762,840)             (2,644,260)             (2,637,035)             

Earnings Before Interest Depreciation and Amortization 9,834,418$             27,177,598$           12,926,066$           

Net Income/(Loss) 2,695,755$             16,469,604$           1,080,583$             



Kern County Hospital Authority

Budget for Fiscal Year 2021

Exhibit B - Projected Change in Net Position

Projected Year end Retained Earnings for FY20-21

Estimated Ending Fund Balance Available as of June 30 (205,032,593)$       

Long Term Accounts 

22400274 LONG TERM DEBT-CAP LEASES 2,405,930                         

22500270 LONG TERM L-COP 2011 1,131,693                         

22500271 LONG TERM L-POB 2003 12,745,786                      

22500272 LONG TERM L-POB 1995 1,610,473                         

22500273 LONG TERM L-POB 2008 5,392,893                         

22700000 NET PENSION LIABILITY 307,234,709                   

22701000 DEFERRED INFLOW-PENSIONS 60,090,954                      

22702000 NET UNAMORTIZED DISCOUNT COP 19,993                               

22750271 LT INTEREST L-POB 2003 4,763,410                         

22750272 LT INTEREST L-POB 1995 7,535,194                         

22760000 OTHER POST EMPLOYMENT BENEFITS 3,772,716                         

22761000 ACCRUED COMP ABSENCES LT 3,830,085                         

22762000 WORKERS COMP PAYABLE LT 6,252,235                         

22763000 PROFESSIONAL LIABILITY LT 4,587,034                         

Budgetary Retained Earnings 216,340,513$         

BUDGET FY 20-21

Estimated Budgetary Retained Earnings Balance 216,340,513                   

Sources and uses

Total FY 20-21 Estimated Revenues 440,970,716                   

Total FY 20-21 Outside Financing for Capital -                                       

Total FY 20-21 Estimated Expenses (439,890,133)                  

Total FY 20-21 Estimated Capital Expenditures (7,000,000)                       

Total Estimated Change in Net Position (5,919,417)                       

Estimated Ending Balance 210,421,096$         



Kern County Hospital Authority

Budget for Fiscal Year 2021

Exhibit C - Summary of Capital Expenditures

 Uses of Capital 

 Operating 

Equipment  IT Capital Projects  Cerner 

 Capital Building 

and 

Construction  Total 

3,000,000$                1,000,000$           1,000,000$       2,000,000$       7,000,000$   

 Sources of Capital 

 Operations 

7,000,000$                



Kern County Hospital Authority

Budget for Fiscal Year 2021

Exhibit D - Position Summary

Division Authorized Filled Vacant Total

Kern Medical 2,335 2,026 309 2,335 
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BOARD OF GOVERNORS 

KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 
 
 
May 20, 2020 
 
Subject:  Kern County Hospital Authority, Chief Executive Officer Report 
 
Recommended Action:  Receive and File 
 
Summary: 
 
The Chief Executive Officer will provide a Hospital-wide update. 



 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

PUBLIC STATEMENT REGARDING CLOSED SESSION 
 

Health and Safety Code Section 101855(j)(2) 
 
On the recommendation of the Chief Executive Officer, the Board of Governors will hold 
a closed session on May 20, 2020, to discharge its responsibility to evaluate and improve 
the quality of care rendered by health facilities and health practitioners. The closed 
session involves: 
 
 
   X    Request for Closed Session regarding peer review of health practitioners (Health 
and Safety Code Section 101855(j)(2)) –   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

PUBLIC STATEMENT REGARDING CLOSED SESSION 
 

Government Code Section 54956.9 
 
Based on the advice of Counsel, the Board of Governors is holding a closed session on 
May 20, 2020, to confer with, or receive advice from Counsel regarding pending litigation, 
because discussion in open session concerning this matter would prejudice the position 
of the authority in the litigation. The closed session involves: 
 
 
   X     CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION  

(Government Code Section 54956.9(d)(1)) Name of case: Martin L. Goldman, 
M.D., an individual v. Kern County Hospital Authority, et al., Kern County Superior 
Court Case No. BCV-18-100390 SDS –  
 

 
 



 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

PUBLIC STATEMENT REGARDING CLOSED SESSION 
 

Health and Safety Code Section 101855(e)(1) 
 
On the recommendation of the Chief Executive Officer, the Board of Governors will hold 
a closed session on May 20, 2020, the premature disclosure of which would create a 
substantial probability of depriving the authority of a substantial economic benefit or 
opportunity.  The closed session involves: 
 
 
   X    Request for Closed Session for the purpose of discussion or taking action on 
authority trade secrets (Health and Safety Code Section 101855(e)(1)) –  
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